PROJECT TABLE

PROJECT TABLE

IMPROVING BUSINESS COMPETITIVENESS

—_

223 PROJECTS 6,831,644 EUROS

IMPROVING THE BUSINESS ENVIRONMENT 60 PROJECTS

8,581,526 EUROS

TOTAL 342 PROJECTS 22,132,142 EUROS

SEARCH CRITERIA:
ALL SECTORS/ALL DISTRICTS/ALL BENEFICIARY MUNICIPALITIES/

Project

INTER-MUNICIPAL GIS-TOOL
FOR E-GOVERNMENT
Introduction and Development of GIS
ON-GOING

SUPPORT TO AN
ENTREPRENEUR IN METAL
I?ROCESSING MIL DIZAJN,
ZUNJE

Support to Entrepreneurs, Micro and
Small Enterprises

ON-GOING

SUPPORT TO AN
ENTREPRENEUR IN METAL
PROCESSING UNIOS 2016
Support to Entrepreneurs, Micro and
Small Enterprises

ON-GOING

SUPPORT TO AN
ENTREPRENEUR IN
PRODUCTION OF

CONSTRUCTION MATERIAL
KOTLINA PROMET

Support to Entrepreneurs, Micro and
Small Enterprises

ON-GOING

* X

* %

* %t

* 5 %

PRO

Beneficiary

Municipality

ARILIE, CACAK, GORNJI
MILANOVAC, LUCANI,
POZEGA

Zlatiborski, Moravicki District

KNIC

Sumadijski District

KRAGUIJEVAC
Sumadijski District

KRALJEVO
Raski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

Description

All five LSGs - Cacak, Arilje, Lu¢ani and PoZega and Gornji
Milanovac, located in Western Serbia Tourism Region will
improve the current services and activities and optimally use
existing resources to promote and market local touristic
potentials. Additionally, agriculture and rural development,

communal infrastructure and property management remain
priority sectors for all five LSG partners.

The metal (metal fences, furniture etc.) production
entrepreneur will procure equipment for cutting and bending
of sheet metal that will contribute to reduction of production
costs and increase in sales. The production currently employs
two workers while immediate job creation is one new job and
additional one within a three-year period. The proposed CSR
activity envisages donation of two bus stops and a
prefabricated toilet for the village cemetery. In addition, they

will participate in the maintenance of the only sports field in
the village.

The metal (catering industry equipment) production enterprise
will procure modern equipment for plastification and metal
sheet cutting in order to accelerate the production process,
introduce new products and decrease production cost, while
responding to the market needs. The production currently
employs one worker while immediate job creation is three new
jobs and additional five within a three-year period. The
proposed CSR activity envisages repairing and painting of the

school fence and making and installation of four benches and
six tables for the school yard.

The construction material (cutting, carving and processing of
natural stone) enterprise will procure a stone cutting machine
that will increase efficiency in the production process and
reduce waste. The production currently employs one worker
while resulting job creation is one immediate post and
additional one within a three-year period. The proposed CSR
activity envisages donations of products (stone slabs) for the
yard decoration of Studenica Monastery as well as financial

support to the primary school for improving the working
conditions.

Republic of Serbia

Project value

204,600 Euros

Programme funds:
149,950 Euros
Co-funding:
54,650 Euros

29,731 Euros

Programme funds:
23,509 Euros
Co-funding:
6,222 Euros

26,248 Euros

Programme funds:
20,825 Euros
Co-funding:
5,423 Euros

16,421 Euros

Programme funds:
12,632 Euros
Co-funding:
3,789 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Project

Beneficiary
Municipality

Description

Project value

SUPPORT TO AN
ENTREPRENEUR IN WOOD

PRODUCTS MANUFACTURING
VITWOOD

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO A METAL

PROCESSING ENTERPRISE
ECCO-PRODUCT 2006 D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN
ENTREPRENEUR IN PLASTIC
AND PAPER PRODUCTION NV-
PLAST 2017, MEDVEDA

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO THE “ZLATIBOR”
REGIONAL DEVELOPMENT
AGENCY: WEST METAL GROUP
CLUSTER IN EU MARKET

Support to Business Support
Organisations

SUPPORT TO A CONSTRUCTION
MATERIAL ENTERPRISE
VATIMEX D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO A PLASTIC AND
PAPER PRODUCING
ENTERPRISE TERMOPOD
D.O.0., VRANISKA BANJA

Support to Entrepreneurs, Micro and
Small Enterprises

* X

*

* %t

28 PRO

KRUSEVAC
Rasinski District

NOVI PAZAR
Raski District

TRSTENIK
Rasinski District

UZICE
Zlatiborski District

VRNJACKA BANJA

Raski District

VRANIJE
Pcinjski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The wood (cutlery) production enterprise will procure CNC
wood processing machine, laser engraver and wood finishing
machine for production of items for food preparation and
serving in order to increase efficiency, productivity and quality
of their products. The production currently employs one
worker while resulting job creation is two immediate posts and
additional two within a three-year period. The proposed CSR

activity envisages donation of 3D printing equipment for two
high schools and one primary school in the Rasinski District.

The metal (parts for upholstered furniture) production micro
enterprise will procure a modern Computer Numerical Control
(CNC), welding machine and equipment for painting in order to
increase productivity and quality of products and contribute to
protection of the environment by introducing ecological
processes. The production currently employs two workers
while immediate job creation is two new jobs and additional
two within a three-year period. The proposed CSR activity

envisages donation of school inventory to the primary school
in Bele Vode near Novi Pazar.

The plastic (various items) production family enterprise will
procure a new plastic injection moulding machine and moulds
to enable the introduction of two new products and increase
overall efficiency and revenue. The production currently
employs one worker while resulting job creation is one
immediate post and an additional one within a three-year
period. The proposed CSR activity envisages the support of
local youth association and donation of funds for the
equipping of children's playground in the Special Education
School for children with disabilities in Trstenik while donations

will be also provided to the primary school in Cajka, local
football club and vulnerable families.

Designed to enhance the competitiveness of SMEs in metal
industry the project envisages the development of a toolkit for
innovative models of presentation at international fairs.
Although primarily developed for nine West Metal Group
cluster members, the model will afterwards be available to all
SMEs in the region. The project will also secure fulfilment of
the preconditions for successful penetration of new markets
through process of implementation/certification/recertification
of relevant standards in all cluster members. During the
project implementation partners will build up their capacities

in business development service provision particularly in the
field of access to finance and business internationalisation.

The construction material (behaton, concrete tubes and
sidewalks) production micro enterprise will procure new
production equipment and a robot for manipulation of
massive products. The production currently employs seven
workers while resulting job creation is three immediate posts
and additional two within a three-year period. The proposed
CSR activity envisages paving the yards of educational and

social institutions in the community, or financial donation to
the local organisation of the Red Cross.

The plastic (bubble wrap) production micro enterprise will
procure equipment for producing straight PVC foil in order to
increase efficiency and strengthen the market position. The
production currently employs five workers while immediate
job creation is two new jobs and additional three within a
three-year period. The proposed CSR activity envisages

donation of construction foil to be used for building houses for
the socially disadvantaged families.

Republic of Serbia

36,281 Euros

Programme funds:
29,123 Euros
Co-funding:
7,158 Euros

36,298 Euros

Programme funds:
29,035 Euros
Co-funding:
7,263 Euros

27,887 Euros

Programme funds:
22,073 Euros
Co-funding:
5,814 Euros

54,850 Euros

Programme funds:
49,940 Euros
Co-funding:
4,910 Euros

40,678 Euros

Programme funds:
29,825 Euros
Co-funding:
10,853 Euros

38,316 Euros

Programme funds:
29,474 Euros
Co-funding:
8,842 Euros

@UNOPS

Implementing partner



PROJECT TABLE 3

Beneficiary

Project e el Description Project value
TEACHING ASSISTANTS TO BUJANOVAC, PRESEVO Support young people from Albanian community to learn 74,357 Euros
LOCAL TEACHERS IN Pcinjski District Serbian language through engagement of six teaching Programme funds:
ELEMENTARY SCHOOLS OF assistants in the school year 2018/2019 that are providing 74,357 Euros
PRESEVO AND BUJANOVAC support to nine teachers in conducting classes of Serbian as Co-funding:
TEACHING SERBIAN AS NON- non-mother tongue in four elementary schools in Bujanovac -
MOTHER TONGUE and PreSevo.

Social Inclusion

COMPLETED

RELAXATION OF THE BODY BUJANOVAC, LESKOVAC, Cultivating psycho-social and health status of persons with 14,808 Euros
AND BRILLIANCE OF THE MIND VPREéEVO, VURIRbl2 disabilities (PWD) in Jablanica and Péinja Districts through Programme funds:
Fostering Social Cohesion in Multi-Ethnic Pcinjski, Jablanicki District introduction of an innovative therapeutic programme and 14,808 Euros
Municipalities teaching PWDs to independently practice therapeutic massage Co-funding:

and art therapy. -
Implemented by: Muscular Dystrophy

Association of Jablanica District

Partner on the project: Association of
People with Paraplegia Vranje

COMPLETED

INCLUSIVE PROTECTION OF NOVI PAZAR, PRIBOJ, Improving the level of cooperation and trust between Serbian 28,975 Euros
INTANGIBLE HERITAGE - A PRIJEPOLJE, SJENICA, and Bosniak communities through promotion of Programme funds:
BRIDGE BETWEEN CULTURES iy interculturalism and protection of intangible cultural heritage 27,707 Euros
Fostering Social Cohesion in Multi-Ethnic Rackipalatbarskilbst ey in the region. Additionally, inclusive and integrative Co-funding:
Municipalities instruments will be created through dialogue and cross- 1,268 Euros

sectorial cooperation of relevant regional actors and experts at

national level, to advance the cooperation between the two
communities.

Implemented by: Association “New Vision”
Prijepolje

Partner on the project: Association
“Women's Initiative” Priboj, the National
Library “Dositej Obradovi¢” Novi Pazar, the

Cultural Centre Sjenica, the National Library
“Dr Ejup MuSovi¢” Tutin

COMPLETED

ORGANIC ZONE BABUSNICA, Economic empowerment of unemployed people (mostly 29,855 Euros

Fostering Social Cohesion in Multi-Ethnic D'M|TR9YGRAD women) from rural areas in Babu3nica and Dimitrovgrad Programme funds:

Municipalities Pirotski District municipalities through training and equipping them to 29,855 Euros
commence organic farming. Additionally, the placement of Co-funding:

Implemented by: Citizens' Association
“Handicrafts of Luznica - Women's Ethno
Centre

their products will be secured through development and
promotion of corporate gifts.

Partner on the project: Association
“Caribrod”, the Municipality of Dimitrovgrad,
the Municipality of Babu3nica

COMPLETED
IMPROVEMENT OF INTER- TUTIN, VRANJE Enhancing the social inclusion and active engagement in social 29,968 Euros
ETHNIC COOPERATION Raski, P¢injski District change of women and girls from ethnic minority groups in Programme funds:
BETWEEN VRANJE AND TUTIN Vranje and Tutin through inter-municipal cooperation of 29,968 Euros
THROUGH EMPOWERMENT OF relevant social actors. Simultaneously the employees of Co-funding:
WOMEN AND GIRLS FROM educational institutions will be trained in innovative methods -

ETHNIC MINORITY GROUPS of intercultural teaching.

AND NETWORKING OF

RELEVANT ACTORS FROM THE
LOCAL COMMUNITIES

Fostering Social Cohesion in Multi-Ethnic
Municipalities

Implemented by: Citizens' Association
"NEXUS - Vranje"

Partner on the project: Citizens'
Association "IMPULS" Tutin

COMPLETED

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

228 PRO

* X
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PROJECT TABLE

Project

Beneficiary
Municipality

Description

Project value

CHANGES FOR ROMA

Fostering Social Cohesion in Multi-Ethnic
Municipalities

Implemented by: Youth Forum for Roma
Education

Partner on the project: CSO “Roma
Cultural Centre”

COMPLETED

INCLUSIVE ACADEMY

Fostering Social Cohesion in Multi-Ethnic
Municipalities

Implemented by: Association of
Psychologists Novi Pazar

Partner on the project: Citizens
Association "Durdevdan" Bela Palanka
COMPLETED

EQUALITY, DIVERSITY AND

DIALOGUE IN THE LOCAL
COMMUNITY

Fostering Social Cohesion in Multi-Ethnic
Municipalities

Implemented by: SandZak Committee for
Protection of Human Rights and Freedoms
COMPLETED

DEVELOPMENT OF GIS IN
KRAGUJEVAC, KNIC AND
REKOVAC (THREE 4 GIS)
Introduction and Development of GIS
COMPLETED

IMPROVEMENT OF GIS IN THE
CITY OF KRUSEVAC AND THE
MUNICIPALITY OF ALEKSINAC
Introduction and Development of GIS
COMPLETED

VALORISATION AND INCREASE
OF RECOGNITION OF THE
TOURIST POTENTIAL OF THE
CITY OF LESKOVAC AND THE
MUNICIPALITY OF BOJNIK
THROUGH REGIONAL GIS
PORTAL

Introduction and Development of GIS
COMPLETED

* X

* %

* %t

228 PRO

BUJANOVAC, VRANIJIE
P¢injski District

BELA PALANKA, NOVI
PAZAR

Pirotski, Raski District

NOVI PAZAR, SJENICA,
TUTIN

Raski, Zlatiborski District

KNIC, KRAGUJEVAC,
REKOVAC

Sumadijski, Pomoravski
District

ALEKSINAC, KRUSEVAC
NiSavski, Rasinski District

BOIJINIK, LESKOVAC
Jablanicki District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

Improving access to work of hard-to-employ categories of
Roma population, through organisation of vocational trainings
and internships, workshops for active job search, provision of

grants for business starting and networking with the local
institutions and business sector.

Contributing to increased employability of vulnerable
populations (young people with disabilities and Roma) in
municipalities of Novi Pazar and Bela Palanka, by building
more knowledgeable and skilled labour force, promoting social

inclusion of target groups and creating opportunities for
improving their living standard.

Contributing to inclusion of Bosniak minority through better
representation of its needs and improved implementation of
its rights. Development of local policies for exercising rights of
national minorities and making them effective in local
communities through improving the existing framework and

supporting institutions dealing with protection of minority
issues.

The City of Kragujevac will improve its existing GIS and extend
the use to include neighbouring municipalities of Kni¢ and
Rekovac which also lack spatial information to address waste
management issues. The system will also map the cultural and
tourism potentials of the region and enable creation of
Investment layers in Kragujevac and cultural and historical
heritage layers for municipalities of Kni¢ and Rekovac. The
local tourist potential will be promoted online and available to

tourist agencies and citizens in order to increase the number
of visitors.

Krusevac City and Aleksinac Municipality have already
established GIS, hardware and software, collected and
uploaded geospatial data, spatial and urban plans generated
and trained personnel already exist. The additional
development requires procurement of specialised application
to create mechanisms for management and monitoring of

public property, which will ensure reduction of maintenance
costs and provision of better services of local administration.

The existing GIS in Leskovac was last updated in 2016 by
entering data on brownfield and greenfield industrial sites. The
new GIS application will enable detailed presentation of the
significant cultural and natural heritage of the Leskovac and
Bojnik as part of the tourist offer to support the local tourism
development. Through the inter-municipal project the existing

hardware, communication and software structure in Leskovac
will be used jointly.

Republic of Serbia

29,436 Euros

Programme funds:
29,436 Euros
Co-funding:

38,128 Euros

Programme funds:
29,827 Euros
Co-funding:
8,301 Euros

14,476 Euros

Programme funds:
14,476 Euros
Co-funding:

171,782 Euros

Programme funds:
146,000 Euros
Co-funding:
25,782 Euros

103,900 Euros

Programme funds:
88,200 Euros
Co-funding:
15,700 Euros

88,130 Euros

Programme funds:
74,900 Euros
Co-funding:
13,230 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Project

Beneficiary
Municipality

Description

Project value

INTRODUCTION OF GIS INFOUR
LSGS IN PODRINJE SUB-REGION
Introduction and Development of GIS
COMPLETED

GIS AS ATOOL FOR MORE
COMPETITIVE DEVELOPMENT
OF NOVI PAZAR AND TUTIN
Introduction and Development of GIS
COMPLETED

ENHANCING PRECONDITIONS
FOR UTILISATION OF LOCAL
SOCIO-ECONOMIC POTENTIALS
THROUGH GIS IN PO;AREVAC
AND VELIKO GRADISTE
Introduction and Development of GIS

COMPLETED

THE DEVELOPMENT OF GIS IN
RACA, BATOCINA AND LAPOVO
MUNICIPALITIES

Introduction and Development of GIS

COMPLETED

SUPPORT TO A METAL

PROCESSING ENTERPRISE -
PED PROCESS D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises
COMPLETED

SUPPORT TO A FOOD
PRODUCTION ENTERPRISE

HEALTHY FOOD FROM ZUPA
D.O.0., STUBAL

Support to Entrepreneurs, Micro and
Small Enterprises
COMPLETED

KRUPANJ, LJUBOVIJA,
LOZNICA, MALI ZVORNIK

Macvanski District

NOVI PAZAR, TUTIN
Raski District

POZAR EVAC, VELIKO
GRADISTE

Branicevski District

BATOCINA, LAPOVO,
RACA

Sumadijski District

ALEKSANDROVAC
Rasinski District

ALEKSANDROVAC
Rasinski District

EUROPEAN UNION SUPPORT

* X

*

* %t

* x K

PRO

TO MUNICIPAL DEVELOPMENT

The GIS project will generate, now absent, integrated database
in the four LSGs - Loznica, Krupanj, Ljubovija and Mali Zvornik.
In addition to joint inter-municipal application for tourism, the
separate applications for risk prevention and public property

management will be developed in Loznica, while Krupanj, Mali

Zvornik and Ljubovija will develop public infrastructure
application.

Novi Pazar, a GIS holder, and Tutin are neighbouring LSGs
located in the Raska District. The common inter-municipal
problems are related to spatial issues, while separately
cadastre of underground installations in Novi Pazar and a
unified and updated spatial database in Tutin are missing. The
project is focused on improving and establishing of an
integrated GIS for the two LSGs. The analysis of spatial and
other data and elaboration of specialised applications will

provide better management of existing resources and their
promotion to attract investments.

PoZarevac City and Veliko Gradiste Municipality identified
common interest in developing versatile tourism potential
while separately PoZarevac relies on its agricultural sector and
Veliko Gradiste on its business sector. The joint action will put
focus on tourism development, support agriculture

development in PoZarevac and contribute to promotion of
investments in Veliko Gradiste.

The GIS project in the neighbouring municipalities of Raca,
Batocina and Lapovo will enhance inter-municipal cooperation
for efficient urban and spatial planning and management of
communal infrastructure. Additionally the separate
applications will be developed for the management of public
property in Raca, for agriculture - beekeeping and effective
flood management in Batocina and application for the

promotion of working zones in the municipality of Lapovo. This
will enhance overall socio-economic development.

The enterprise is engaged in metal processing and production
of metal items. Through this grant a multi-axis CNC machine
for metal processing will be purchased, which will increase the
production capacity and improve the quality of products.
Finally, it will lead to the immediate creation of two new jobs
and three in the long term jobs. The enterprise will implement
corporate social responsibility activities which will provide
support to local events.

The fruit and vegetable processing enterprise will procure the
equipment for production of ajvar and fruit jams, namely three
separate machines - for washing fruits and vegetables,
pureeing and washing crates. New equipment will speed up
the production process and increase productivity. The
production currently employs three workers while resulting job
creation is one immediate post and additional five within a
three-year period. The proposed CSR activity envisages

donation of their own products, fruit jams, ajvar etc. to the
local kindergarten.

Republic of Serbia

132,357 Euros

Programme funds:
110,357 Euros
Co-funding:
22,000 Euros

143,990 Euros

Programme funds:
122,090 Euros
Co-funding:
21,900 Euros

70,350 Euros

Programme funds:
59,750 Euros
Co-funding:
10,600 Euros

175,300 Euros

Programme funds:
148,700 Euros
Co-funding:
26,600 Euros

26,000 Euros

Programme funds:
20,000 Euros
Co-funding:
6,000 Euros

25,149 Euros

Programme funds:
20,154 Euros
Co-funding:
4,995 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Project

Beneficiary
Municipality

Description

Project value

ROOFING AND EQUIPPING THE
OPEN GREEN MARKET IN
ALEKSINAC

Local Infrastructure

DEVELOPMENT OF THE
DETAILED REGULATION PLAN
FOR THE RISOVACA CAVE
COMPLEX OF NATURAL
MONUMENTS

DRP

SUPPORT TO AN
ENTREPRENEUR IN METAL

PROCESSING - LIM ARI-
PROJEKT

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN
ENTREPRENEUR IN WOOD

PROCESSING BOJOVIC ZIZAK
POGLED

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN
ENTREPRENEUR IN WOOD

PROCESSING JUPITER KOMERC
PCELARSTVO

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN
ENTREPRENEUR IN FOOD
PRODUCTION AGRO-RAKOVIC,
TRESNJEVICA

Support to Entrepreneurs, Micro and
Small Enterprises

* X

*

* %t

28 PRO

ALEKSINAC
NiSavski District

ARANDELOVAC
Sumadijski District

ARILIE
Zlatiborski District

ARILIE
Zlatiborski District

ARILIE
Zlatiborski District

ARILIE
Zlatiborski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The construction of a roof and the provision of new stalls will
create favourable conditions for both sellers and buyers of
agricultural products and crafts. The intervention will also
contribute to increasing the number of working days of the
market and subsequently generate more income for current60
producers/sellers, while opening the space for 200 newsellers
to rent the stalls. The regulations for the functioning ofthe
green market will be developed and the management of the

Public Utility Company and employees will be trained to
manage the market.

The Detailed Regulation Plan for the Risovaca Cave will enable
valorisation of the site, defining planning conditions for
protection, development, presentation and reconstruction of
the natural and cultural heritage. This will consequently
contribute to creating favourable economic conditions for

attracting investments in tourism in Arandelovac and the
Sumadija district.

The entrepreneur is engaged in the production and installation
of sheet metal elements for roofing. Machines for sheet metal
processing will be purchased through the grant in order to
improve the quality of products and expand the range of
products. This will produce one new job immediately and
another two in longer term. The entrepreneur will conduct

corporate social responsibility activities which will involve the
reconstruction of a local vulnerable family’s home.

The wood (boxes for fruits and vegetables) processing
enterprise will procure a new sliding table saw, milling machine
and other wood processing equipment resulting in an
increased production, improved quality and will enable
cooperation with larger companies. The production currently
employs one worker while resulting job creation is one
immediate post and additional two within a three-year period.
The proposed CSR activity envisages donation of furniture and
replacement of old carpentry on the building of the
Association for assistance to the persons with disabilities as

well as initiation of local fundraising action for the support to
this association.

The entrepreneur engaged in wood (beehive) production will
procure equipment for automatic wood gluing and machine
for wood knot removal in order to increase productivity,
efficiency and product quality. The production currently
employs nine workers while resulting job creation is one
immediate post and additional three within a three-year
period. The proposed CSR activity envisages donation of
beekeeping equipment for the needs of the Agricultural School
in PoZega as well as engagement of a larger number of

individuals and businesses to provide funds for the
procurement of bee colonies.

The fruit and vegetable processing entrepreneur will procure
equipment for cooling and washing of the fruit packaging in
order to increase competitiveness, and introduce a new
category of product. The production currently employs two
workers while resulting job creation is one immediate post and
additional three within a three-year period. The proposed CSR
activity envisages donation of equipment for school
playground in the primary school in the village of Latvica while

the entrepreneur will also start a fundraising campaign in the
local community for support to this school.

Republic of Serbia

190,889 Euros

Programme funds:
149,581 Euros
Co-funding:
41,308 Euros

18,000 Euros

Programme funds:
15,000 Euros
Co-funding:
3,000 Euros

35,000 Euros

Programme funds:
23,000 Euros
Co-funding:
12,000 Euros

23,967 Euros

Programme funds:
18,325 Euros
Co-funding:
5,642 Euros

14,398 Euros

Programme funds:
11,009 Euros
Co-funding:
3,389 Euros

19,895 Euros

Programme funds:
15,000 Euros
Co-funding:
4,895 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Project

Beneficiary
Municipality

Description

Project value

RECONSTRUCTION OF THE
CULTURAL CENTRE

Local Infrastructure

COMPLETED

FOR BETTER TOMORROW
Fostering Social Cohesion in Multi-Ethnic
Municipalities

Implemented by: Association of Roma
"Zora" Babusnica

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN FOOD
PRODUCTION - EKO DRINA BB
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN FOOD
PRODUCTION RADNIJA ZA
UZGOJ, PRERADU | PROMET
RIBE

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN FURNITURE
PRODUCTION PANCO-BB
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

RECONSTRUCTION OF THE
SPORT FIELDS

Local Infrastructure
COMPLETED

* X

*

* %t

28 PRO

BABUSNICA
Pirotski District

BABUSNICA
Pirotski District

BAJINA BASTA
Zlatiborski District

BAJINA BASTA
Zlatiborski District

BAJINA BASTA
Zlatiborski District

BATOCINA
Sumadijski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The reconstruction of a boiler room to improve the heating
system and renovation of the main hall will enable the Cultural
Centre to be fully operational and consequently increase the
number of cultural activities. Additionally, it will contribute to
the reduction of maintenance costs and pollution in the
municipality, while through good governance activities, the

Rulebook on management and creation of cultural offers will
both be developed.

Economic empowerment of Roma women through provision
of incentives for starting greenhouse production and creation
of comprehensive database on the specific needs of Roma
community in the area of social protection, employment,

housing, health and education in order to plan future
measures for addressing identified issues.

The entrepreneur is engaged in fish farming, fish meet
processing and sales. This grant will enable the procurement
of equipment for fish meet processing in order to increase the
production capacity and productivity and improve the quality
of products. This investment will create two new jobs
immediately and another two subsequently. As part of their
corporate social responsibility activities, the entrepreneur will

financially support a local youth sport club, as well as donate
their products to local social welfare institutions.

The fish processing family business will procure equipment for
washing and processing of fish and vacuuming and labelling of
final products resulting in a production capacity increase. The
production currently employs five workers while resulting job
creation is three immediate posts and additional two within a
three-year period. The proposed CSR activity envisages
organisation of several day-long educational outings and
classes for the preschool and school children to learn about
environment protection.The fish processing family business
will procure equipment for washing and processing of fish and
vacuuming and labelling of final products resulting in a
production capacity increase. The production currently
employs five workers while resulting job creation is three
immediate posts and additional two within a three-year period.
The proposed CSR activity envisages organisation of several

day-long educational outings and classes for the preschool and
school children to learn about environment protection.

The wood (carpentry) production entrepreneur will procure
panel saw, a wood boring machine and sawdust drainage
systems resulting in higher productivity and efficiency and new
products. The production currently employs two workers while
resulting job creation is two immediate posts and additional
two within a three-year period. The proposed CSR activity

envisages donations in own products to the school for children
with disabilities.

The reconstruction of the existing mini-football field, the
adjacent children's playground covering the area of 206mz2, as
well as the construction of new basketball and volleyball
courts, will improve conditions for sports activities. It will have
a positive effect on the quality of life of people in Batocina,

particularly children and youth and members of sports
associations and clubs.

Republic of Serbia

177,170 Euros

Programme funds:
146,950 Euros
Co-funding:
30,220 Euros

14,835 Euros

Programme funds:
14,835 Euros
Co-funding:

31,080 Euros

Programme funds:
20,000 Euros
Co-funding:
11,080 Euros

23,127 Euros

Programme funds:
17,789 Euros
Co-funding:
5,338 Euros

19,752 Euros

Programme funds:
15,782 Euros
Co-funding:
3,970 Euros

141,583 Euros

Programme funds:
118,660 Euros
Co-funding:
22,923 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Project

Beneficiary
Municipality

Description

Project value

DEVELOPMENT OF EXECUTION
DESIGN FOR THE
RECONSTRUCTION OF THE
FACILITIES OF THE FORMER
FACTORY "FEMID" IN BELA
PALANKA

Technical Documentation

COMPLETED

REHABILITATION AND
ADAPTATION OF CULTURAL
INSTITUTION "REMISIANA"
Local Infrastructure

COMPLETED

SUPPORT TO A PLASTIC AND
PAPER ITEM PRODUCING
ENTERPRISE DINAS-PLASTIK
D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN FOOD
PRODUCTION - ORGANIC LAND
DONJE GRGURE

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN FOOD
PRODUCTION - R-S VOCE
KASEVAR

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO A CLOTHING
PRODUCING ENTERPRISE -
IVKO KNITS D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

* X

*

* %t

28 PRO

BELA PALANKA
Pirotski District

BELA PALANKA
Pirotski District

BLACE
Toplicki District

BLACE
Toplicki District

BLACE
Toplicki District

BLACE
Toplicki District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The development of technical documentation for the
reconstruction of facilities of the former factory "Femid”,
including the production hall (1848 m2), reception area (185
m2) and warehouse (465 m2), should facilitate investments in
economic infrastructure thus contribute to creation of
conducive business environment for existing and future

investors and ultimately result in the improved living standards
of the local population.

The reconstruction, including works on roof, heating, new
electric installations and lights, air conditioning and ventilation
system of theatre and scenes, as well as the provision of new
equipment, will improve conditions for work and organising
various cultural activities, while enhancing their quality. The
achieved energy efficiency will reduce the cost of heating thus
enabling the municipality to invest savings in the expansion of
cultural opportunities. Additionally, in line with good
governance principles, the Rulebook on the use of cultural

facilities in the Cultural Institution “Remisiana” will be
developed.

The plastic (crates) production micro enterprise will procure
automatic injection moulding tools in order to increase
productivity and quality of final products. The production
currently employs four workers while resulting job creation is
one immediate post and additional two within a three-year

period. The proposed CSR activity envisages donation of two
desktop computers to a Merosina primary school.

The entrepreneur is engaged in processing of fruits, vegetables
and dairy that is certified as organic. A fruits and vegetable
processing line, mill and press will be procured through the
grant in order to increase the production capacity and
immediately create one new job and three more in the long
term. As part of the corporate social responsibility activities,

the entrepreneur will provide donations to children from local
primary schools.

The entrepreneur is engaged in processing and preserving
fruits and has 60 cooperants, agricultural households and
cooperatives who rely on their capacity to secure fair price and
certain sell of their products. Through the grant, equipment for
the production and packaging will be procured in order to
improve production capacity, increase productivity and create
three new jobs immediately and another ten subsequently.
The entrepreneur will conduct corporate social responsibility

activities that include the donation of products to socially
vulnerable members of the local community.

The enterprise produces women's knitted garments for IVKO
DOO using high knitting technology, which are then sold
through the IVKO DOO retail stores in Serbia and abroad, and
in larger quantities through their offices in Germany, United
States and China. A sophisticated embroidery machine will be
procured through the grant, which will increase efficiency and
introduce innovation. This will immediately create three new
jobs and eventually another seven. The corporate social
responsibility activities which the enterprise will be
implementing include the provision of an internship

programme and donation of medical equipment to a local
health care centre.

Republic of Serbia

23,300 Euros

Programme funds:
18,630 Euros
Co-funding:
4,670 Euros

129,712 Euros

Programme funds:
109,933 Euros
Co-funding:
19,779 Euros

36,164 Euros

Programme funds:
27,818 Euros
Co-funding:
8,346 Euros

26,000 Euros

Programme funds:
20,000 Euros
Co-funding:
6,000 Euros

28,197 Euros

Programme funds:
19,797 Euros
Co-funding:
8,400 Euros

91,560 Euros

Programme funds:
50,000 Euros
Co-funding:
41,560 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Project

Beneficiary
Municipality

Description

Project value

CONSTRUCTION OF UTILITY
INFRASTRUCTURE IN AGRO: ;
BUSINESS ZONE IN KOSANCIC
Economic Infrastructure

COMPLETED

CONSTRUCTION OF SEWAGE
NETWORK ON THE RIGHT
BANK OF THE ARNAUTA RIVER
Local Infrastructure

COMPLETED

SUPPORT TO A WOOD

PROCESSING ENTERPRISE -
MGM WOOD POINT D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

EDUCATION FOR
EMANCIPATION

Fostering Social Cohesion in Multi-Ethnic
Municipalities

Implemented by: Citizens' Association
“Village” - Movement for Rural Development
Partner on the project: Vlach's Association
“Primovara” Zlot village, Local Community
Office Brestovac village, Web Team “Bor
030", Folk Ensemble “Pido”, Brestovac

village, Association of Young Researchers,
Bor City

COMPLETED

MOBILISING RESOURCES FOR
INCLUSION OF MARGINALISED
AND VULNERABLE GROUPS
WHILE EMPOWERING SOCIAL
COHESION IN BOR

Fostering Social Cohesion in Multi-Ethnic
Municipalities

Implemented by: Citizens' Association
"Kokoro" Bor

Partner on the project: Centre for Social
Work Bor

COMPLETED

SUPPORT TO THE SUPPORT TO

THE TECHNICAL FACULTY BOR:

B.O.S.S. - BE OWNER OF
SUCCESSFUL SME

Support to Business Support
Organisations

COMPLETED

* X

* %

* %t

28 PRO

BOJINIK
Jablanicki District

BOLJEVAC
Zajecarski District

BOLJEVAC
Zajecarski District

BOR
Borski District

BOR
Borski District

BOR
Borski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The construction of a new agro-business zone infrastructure in
Kosanci¢, including the construction of an access road, water
supply, sewage, power supply and telecommunication
infrastructure should create conditions for attracting
investments and developing new businesses, increase current
agricultural production and result in new jobs for the

municipal residents who are predominately engaged in
agriculture.

The construction of 971 metres of primary and secondary
sewage networks on the right side of the Arnauta River will
create conditions for connecting 96 households to a main
sewage network. It will contribute to the improved quality of
life for the local population by reducing environmental

pollution, improving the wastewater management system and
the hygienic conditions in this part of the municipality.

The enterprise's main product is wooden pellet specifically
designed for the needs of companies operating in various
economic sectors. Through the grant a wood dryer will be
procured in order to improve the quality of the products and
increase production capacity. This will, instantly create six new
jobs and another 14 subsequently. The enterprise will donate

fuel in the amount of EUR 1,000 annually for the next three
years to a local preschool institution.

The overall objective of the project is to contribute to the social
cohesion and inclusion of unemployed women, especially
those from rural areas of Bor. The women will participate in
know-how trainings that will improve their knowledge and
skills relevant to tourism activities, ultimately improving their
socio-economic position and contributing to rural and local
tourism development. Relevant rural and tourism
development organisations will be engaged through a study

tour that will assist in learning how to best support business
establishment and improve local tourist offer.

Improving the access to education and ensuring better career
prospects for the members of marginalised youth in Bor in
order to increase their employability. This will be ensured
through organisation of support classes, courses of
professional orientation, youth counselling, by empowering
parents/guardians to support children in continuing education
and vocation selection and by fostering inter-sectorial

cooperation between institutions working with children in
need.

The main goal of this Project is to strengthen competencies of
entrepreneurs to run their own successful business. The
training envisages three workshops and includes four
modules: Marketing, Operations, Communication, and Finance.
The expert team will consider each business individually and

will together with entrepreneurs find tailor-made solutions for
the identified issues.

Republic of Serbia

1,219,300 Euros

Programme funds:
1,000,000 Euros
Co-funding:
219,300 Euros

151,025 Euros

Programme funds:
122,319 Euros
Co-funding:
28,706 Euros

88,500 Euros

Programme funds:
20,000 Euros
Co-funding:
68,500 Euros

14,791 Euros

Programme funds:
14,791 Euros
Co-funding:

14,961 Euros

Programme funds:
14,961 Euros
Co-funding:

10,480 Euros

Programme funds:
10,480 Euros
Co-funding:

@UNOPS

Implementing partner



PROJECT TABLE

Beneficiary
Municipality

Project

Description

10

Project value

BOSILEGRAD
P¢injski District

COMPLETION OF BOSILEGRAD
WATER SUPPLY SYSTEM FROM
"RODA" WATER SOURCE

Local Infrastructure

SUPPORT TO AN BRUS
ENTREPRENEUR IN WOOD Rasinski District
PROCESSING ZODEX-M,

ZLATARI

Support to Entrepreneurs, Micro and
Small Enterprises

BUJANOVAC
Pcinjski District

UPGRADING STREET LIGHTING

IN THE URBAN SETTLEMENT OF
BUJANOVAC

Local Infrastructure

BUJANOVAC
Pcinjski District

SUPPORT TO A PAPER AND
CARDBOARD PRODUCING
ENTERPRISE - ROTO PAPIR
PLUS D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

BUJANOVAC
Pcinjski District

SUPPORT TO AN
ENTREPRENEUR IN MILK
PROCESSING - DOMACA .
MLEKARA MAJ PLUS, DREZNICA

Support to Entrepreneurs, Micro and
Small Enterprises

BUJANOVAC
Pcinjski District

SUPPORT TO AN
ENTREPRENEUR IN
PRODUCTION OF VARIOUS
ITEMS - L&M LENS

Support to Entrepreneurs, Micro and
Small Enterprises

BUJANOVAC
Pcinjski District

SUPPORT TO A WOOD

PROCESSING ENTERPRISE -
MATEJA PELET D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

* X

*

* %t

Finalisation of the construction of the water Supply System
“Roda” will enable stable supply of quality drinking water to
4,500 inhabitants of the villages Dobri Dol, Rajcilovci, Radi¢evci
and Mlekominci. Additionally, the losses in the water supply
system will be reduced, while through good governance
activities the Public Utility Company will establish an efficient

system for billing and measurement of water source capacities
and distribution.

The wood (wood elements) production enterprise will procure
an automatic circular saw in order to increase the production
capacity, improve the quality of products and reduce the costs
of production. The production currently employs six workers
while resulting job creation is two immediate posts and
additional six within a three-year period. The proposed CSR
activity envisages financial donations to schools in support of

children and youth as well as cleaning the local river and lake
in order to contribute to environment protection.

The upgrade of the street light system will lead to safer living in
Bujanovac and improve the quality of services provided to
inhabitants and business entities. It will also contribute to
improving energy efficiency and, through good governance
activities, a system will be developed for regular consumption

monitoring, including record of savings, which should be
significant for the municipal budget.

The enterprise is engaged in the production of corrugated
paper and paperboard and of paper packaging. An electric
forklift will be purchased through the grant in order to improve
the manipulation of finished products and raw materials,
which in turn will lead to the creation of two new jobs. The
enterprise will be implementing corporate social responsibility
activities which will involve providing support to talented

students of the local school and donations for the
reconstruction of a road in a nearby village.

The entrepreneur is engaged in milk processing and the
production of cream and cheese and is HACCP certified. The
grant will be utilised for the procurement of a machine for
cheese production and milk pasteurizers, which will enable the
creation of three new jobs immediately and an additional five
ones in the long term. The entrepreneur will be conducting
corporate social responsibility activities related to the donation

of products to a local kindergarten, student dorm, safe house
and refuge reception centre.

The entrepreneur is engaged in eyewear repairs and will
procure modern equipment for processing and installation of
eyeglass lenses in order to expand their range of products.
This will lead to the immediate creation of two new jobs and
subsequent creation of another two. Corporate social
responsibility activities which the entrepreneur will be
conducting will include the donation of track suits to the local
handball club, along with glasses to Roma children from

socially vulnerable families that are attending the local
elementary school.

The enterprise engaged in the production of wooden pellets
will utilise the grant to procure dryers for sawdust in order to
improve the quality of its products and enable the creation of
three new jobs immediately and another five in the long term.
The corporate social responsibility activities it will be

implementing are related to the donation of much needed
wooden pellet to the local migrant and refugee centre.

Republic of Serbia

285,003 Euros

Programme funds:
150,000 Euros
Co-funding:
135,003 Euros

22,941 Euros

Programme funds:
17,647 Euros
Co-funding:
5,294 Euros

297,269 Euros

Programme funds:
150,000 Euros
Co-funding:
147,269 Euros

27,200 Euros

Programme funds:
20,000 Euros
Co-funding:
7,200 Euros

22,000 Euros

Programme funds:
16,500 Euros
Co-funding:
5,500 Euros

16,800 Euros

Programme funds:
13,500 Euros
Co-funding:
3,300 Euros

24,960 Euros

Programme funds:
19,200 Euros
Co-funding:
5,760 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Project

Beneficiary
Municipality

Description

Project value

SUPPORT TO AN
ENTREPRENEUR IN FOOD
PRODUCTION - NATURAL
MAGIC ZBEVAC

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

ECONOMIC EMPOWERMENT

OF ROMA WOMEN IN
BUJANOVAC

Fostering Social Cohesion in Multi-Ethnic
Municipalities

Implemented by: Association of Roma
Women Bujanovac

Partner on the project: Municipality of
Bujanovac

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN FOOD
PRODUCTION JELENA
GLISOVIC PR PEKARSKA
RADNJA

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN METAL
PROCESSING MASINSKA ~
OBRADA METALA MILAN | SASA
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN PLASTIC
AND PAPER ITEM
PRODUCTION S BOX

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

DEVELOPMENT OF TECHNICAL
DOCUMENTATION FOR THE
SCIENCE AND TECHNOLOGY
PARK IN CACAK

Technical Documentation

COMPLETED

* X

*

* %t

28 PRO

BUJANOVAC
P¢injski District

BUJANOVAC
Pcinjski District

CACAK
Moravicki District

CACAK
Moravicki District

CACAK
Moravicki District

CACAK
Moravicki District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The entrepreneur is engaged in production of fresh and
marinated mushrooms and fruit processing, production of
juices, compotes, jams etc. Utilising the grant, they will
purchase equipment for fruit processing - a fruit washer, fruit
crusher and pasteurizer. This will enable the creation of project
two new jobs. The entrepreneur will implement corporate
social responsibility activities which include donation of

products to the local kindergarten in coordination with the
local Red Cross.

Economic empowerment of low-qualified women from Roma
settlements in Bujanovac through organisation of vocational
trainings and certification and through forming partnerships
with National Employment Service and business sector in
order to increase employment opportunities of the target
group.

The food (baked goods) production entrepreneur will procure
new baking equipment to increase quantity and introduce new
products. The production currently employs two workers while
resulting job creation is two immediate posts and additional
four within a three-year period. The proposed CSR activities
envisage donation of company products to Primary School in
Donja Trepca and donation of products and sponsorship of
children chess competition organised by Chess Clubs from
Gornja Trepca and Cacak. Additionally, in cooperation with the

Centre for Social Work, company's products will be donated to
two socially vulnerable families.

The metal (machine parts and tools) products processing
entrepreneur will procure a new Computer Numerical Control
(CNC) lathe that will enable increase of production capacity,
and bring competitive advantage in terms of product quality,
and quantity while creating jobs. The production currently
employs two workers while immediate job creation is one new
job. The proposed CSR activity envisages equipping children's

playgrounds in the "Zracak" Institution and Special school from
Cacak with seesaws, swings and other equipment.

The paper (cardboard boxes) production entrepreneur will
procure a new automatic cardboard cutting and bending
machine in order to expand production to small packaging
boxes that accounts for only 20% of output. The production
currently employs two workers while immediate job creation is
one new job. The proposed CSR activity envisages donation of
equipment to the kindergarten that would improve the
working conditions and environment for children.

The development of technical documentation for the new
Science and Technology Park in Cacak will create technical
conditions for the facility construction to be funded by the
Government of Serbia. The facility will provide space adequate
for the functioning of IT companies and related academic and
business associations, whilst boosting the capacity for

innovation and developing partnerships between all
stakeholders.

Republic of Serbia

21,197 Euros

Programme funds:
14,697 Euros
Co-funding:
6,500 Euros

12,895 Euros

Programme funds:
12,895 Euros
Co-funding:

21,354 Euros

Programme funds:
16,833 Euros
Co-funding:
4,521 Euros

25,544 Euros

Programme funds:
19,649 Euros
Co-funding:
5,895 Euros

13,460 Euros

Programme funds:
10,702 Euros
Co-funding:
2,758 Euros

51,700 Euros

Programme funds:
30,000 Euros
Co-funding:
21,700 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Project

Beneficiary
Municipality

Description

12

Project value

SUPPORT TO AN
ENTREPRENEUR IN METAL
PROCESSING - PLAZMATEH

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO A FURNITURE
PRODUCING ENTERPRISE -

MODERNA FURNITURE D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO THE SCIENCE

AND TECHNOLOGY PARK
CACAK: SMES DIGITAL

Support to Business Support
Organisations

SUPPORT TO A FOOD

PRODUCING ENTERPRISE N.J.S.

GROUP, MRSINCI

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO A WOOD
(FURNITURE) PRODUCTION
ENTERPRISE ID WOOD
COMPANY D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN
ENTREPRENEUR IN WOOD
PROCESSING PROIZVODNIJA
OSTALIH PROIZVODA OD
DRVETA, PLUTE, SLAME |
PRUCA, STALAC

Support to Entrepreneurs, Micro and
Small Enterprises

* X

*

* %t

28 PRO

CACAK
Moravicki District

CACAK
Moravicki District

CACAK
Moravicki District

CACAK
Moravicki District

CACAK
Moravicki District

CICEVAC
Rasinski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The entrepreneur is engaged in the entirely customised and
tailor-made design and production of machines and systems
for automatic production. IT equipment for the production of
the prototypes of industrial pellet burners will be purchased
through the grant, which will lead to the immediate creation of
four new jobs and another 20 subsequently. The corporate
social responsibility activities the entrepreneur will be

implementing include the donation of a wood pellet furnace to
local organisations in need.

The enterprise produces custom made solid wood and
medium-density fibreboard furniture. The subject of
investment is procurement of dust and ventilation equipment
in order to increase production and create one new
employment immediately and one other in the long term. The
enterprise will conduct corporate social responsibility activities
that include the donation of furniture to the local elementary
school and science club, as well as financial donations to the
local cultural society.

The project aims to increase the awareness of SMEs in the
Moravica, Raska and Zlatibor districts on digital
transformation, facilitate application of strategic approach in
planning digital transformation of SMEs, create a platform for

inter-sector cooperation between ICT and other industries and
provide technical expertise to run the process.

The food (confectionary) production enterprise will procure
professional equipment for automatic washing and
sterilization of production moulds, water softener and wire
baskets resulting in a production capacity increase which is
presently at 4,000 cakes per day. The production currently
employs approximately 14 workers while resulting job creation
is five immediate posts and additional ten within a three-year
period. The proposed CSR activity envisages donations of their
own products for the local tourist manifestations,

kindergartens and a scholarship for high school students
related to the food industry.

The wood (furniture) production micro enterprise will procure
a painting chamber and Computer Numerical Control (CNC)
machine resulting in an increased production capacity, product
quality and revenue growth. The production currently employs
four workers while immediate job creation is two new jobs and
additional two within a three-year period. The proposed CSR

activity envisages donation in furniture to the village Primary
School and in cribs for children to the village kindergarten.

The wood (beekeeping equipment) production entrepreneur
will procure carpentry equipment (multi blade circular saw,
milling machine etc.) in order to improve safety and increase
productivity. The production currently employs one worker
while resulting job creation is one immediate post and
additional one within a three-year period. The proposed CSR

activity envisages donation of IT and sports equipment to the
local village school.

Republic of Serbia

44,640 Euros

Programme funds:
30,000 Euros
Co-funding:
14,640 Euros

31,800 Euros

Programme funds:
21,000 Euros
Co-funding:
10,800 Euros

55,656 Euros

Programme funds:
49,731 Euros
Co-funding:
5,925 Euros

17,072 Euros

Programme funds:
13,703 Euros
Co-funding:
3,369 Euros

29,193 Euros

Programme funds:
22,456 Euros
Co-funding:
6,737 Euros

12,625 Euros

Programme funds:
10,000 Euros
Co-funding:
2,625 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Project

Beneficiary
Municipality

Description

13

Project value

SUPPORT TO WOOD
PROCESSING ENTERPRISE -

STELA MVP GROUP
D.O.0.RESAVICA

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

MODIFICATION OF DETAILED

REGULATION PLAN OF THE
INDUSTRIAL ZONE BELES

DRP

COMPLETED

ADAPTATION OF THE SPORTS
COMPLEX - RECONSTRUCTION
OF THE AUXILIARY ROOMS
Local Infrastructure

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN CLOTHING
PRODUCTION - HELEN

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

REHABILITATION OF MULTI-
PURPOSE OUTDOOR SPORTS
FIELDS AND SUMMER STAGE IN
GOLUBAC

Local Infrastructure

COMPLETED

SUPPORT TO AN

ENTREPRENEUR IN FURNITURE
PRODUCTION DRVO TIM 80

Support to Entrepreneurs, Micro and
Small Enterprises
COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN TEXTILE
PRODUCTION AMD TEKS
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

* X

*

* %t

28 PRO

DESPOTOVAC
Pomoravski District

DIMITROVGRAD
Pirotski District

DIMITROVGRAD
Pirotski District

GADZIN HAN
Nisavski District

GOLUBAC
Branicevski District

IVANJICA
Moravicki District

IVANIJICA
Moravicki District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The enterprise produces wood materials for further
processing, wooden construction elements and pellet. In order
to achieve full utilisation of the production capacities, a
machine for cutting the logs of the building timber, whereupon
parts and chips are used as raw materials for the production of
pellets will be purchased through the grant. This will create
two new jobs immediately and another two in the longer term.
The enterprise will be conducting corporate social
responsibility activities which include the donation of products

to local public institutions - schools, kindergartens, homes for
elderly and social institutions.

The Modification of the Detailed Regulation Plan of the
Business Zone Bele$ should create planning conditions for the
infrastructural equipping of the extended zone that will satisfy
the requirements of future investors who will be obligated to
construct buildings and perform business activities,
consequently creating new jobs. The planned expansion of
approximately 12.5 ha will double the industrial area.

The reconstruction of the auxiliary and administrative
premises within the sports centre in Dimitrovgrad will create
favourable conditions for practising sport and organisation of
various sports and cultural events. Over 480 people actively
practicing sports, as well as sports clubs and associations, will
be provided with locker rooms, facilities for storing equipment,
administrative premises, etc. while through good governance

activities the Municipal Sport Development Plan for period
2019-2021 will be developed.

The entrepreneur is engaged in the production of protective
clothing for a known buyer. The grant will predicts
procurement of sewing machines and equipment in order to
improve the quality of products, expand production, and
create four immediate new jobs and another six subsequently.
The corporate social responsibility activities which the

entrepreneur will be implementing include the donation of
products to a local kindergarten.

The rehabilitation works on multi-purpose outdoor sports
fields and the construction of a roof on the summer stage will
contribute to the improved cultural and tourist potential of the
Golubac municipality, while providing better conditions for
sportspersons and both the youth and elderly population. The
conditions for the organisation of cultural events will also be

improved, leading to a higher number of tourists visiting
Golubac.

The wood (furniture) production enterprise will procure a
canter machine to replace the old equipment resulting in
increased production. The production currently employs one
worker while resulting job creation is two immediate posts and
an additional one within a three-year period. The proposed

CSR activity envisages a donation in furniture to the Preschool
institution "Bajka" from Ivanjica.

The textile (sewing) service enterprise will procure buttoning
and buttonhole and other sewing machines in order to
increase efficiency and productivity and offer new services. The
enterprise currently employs three workers while resulting job
creation is two immediate posts and additional four within a
three-year period. The proposed CSR activity envisages

support for preschool children and local kindergarten
manifestation.

Republic of Serbia

17,992 Euros

Programme funds:
13,840 Euros
Co-funding:
4,152 Euros

15,000 Euros

Programme funds:
13,500 Euros
Co-funding:
1,500 Euros

162,311 Euros

Programme funds:
137,810 Euros
Co-funding:
24,501 Euros

44,202 Euros

Programme funds:
29,190 Euros
Co-funding:
15,012 Euros

120,077 Euros

Programme funds:
102,000 Euros
Co-funding:
18,077 Euros

13,158 Euros

Programme funds:
10,526 Euros
Co-funding:
2,632 Euros

13,123 Euros

Programme funds:
10,509 Euros
Co-funding:
2,614 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Beneficiary
Municipality

Project

Description

14

Project value

IVANJICA
Moravicki District

SUPPORT TO AN
ENTREPRENEUR IN FOOD
PRODUCTION KLAS DO SUME

Support to Entrepreneurs, Micro and
Small Enterprises

IVANIJICA
Moravicki District

SUPPORT TO AN
ENTREPRENEUR IN CLOTHING
PRODUCTION - GS SKALETI

Support to Entrepreneurs, Micro and
Small Enterprises

IVANIJICA
Moravicki District

SUPPORT TO AN
ENTREPRENEUR IN CLOTHING
PRODUCTION - MIAL-TEX

Support to Entrepreneurs, Micro and
Small Enterprises

IVANJICA
Moravicki District

SUPPORT TO A METAL

PROCESSING ENTERPRISE -
FRUITECH D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO A FURNITURE JAGODINA

PRODUCING ENTERPRISE -
DOMINO INTERIOR D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO A DAIRY - JAGODINA
MLEKARSKI KOMBINAT D.O.O Pomoravski District
BUKOVCE

Support to Entrepreneurs, Micro and
Small Enterprises

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

* X

*

* %t

Pomoravski District

The food (baked goods) production enterprise will procure a
dough divider and dough roller machines to increase quantity
and quality and introduce new products. The production
currently employs two workers while resulting job creation is
two immediate posts and additional four within a three-year
period. The proposed CSR activity envisages donation in
bakery products and organisation of social activities for the
Association for cerebral and children paralysis, and

kindergarten "Sunce" for children with special needs with the
children from local primary school.

The entrepreneur is engaged in sewing clothes for known
fashion brands. The grant will be utilised to purchase new
sewing machines in order to increase existing production
capacities and expand the range of products by introducing a
new final product. This will lead to the creation of three new
jobs. The corporate social responsibility activities the

entrepreneur will be conducting include the donation of
clothes for various events to the local kindergarten.

The entrepreneur engaged in the provision of sewing services
for other companies will procure new sewing machines in
order to improve production, increase productivity and open
two new jobs, while the long term employment plan predicts
two additional employees. Corporate social responsibility
activities which the entrepreneur will conduct will include
supporting children activities within local cultural event

“Nusic¢ijada”.

The enterprise is engaged in the production of machines for
processing frozen fruits and vegetables. The grant will be
utilised to purchase CNC hydraulic bending presses in order to
improve product quality and productivity. This will lead to the
immediate creation of six new jobs and another four
subsequently. The entreprise will be conducting corporate

social responsibility activities that will include the donation of
kitchen equipment to the newly built local kindergarten.

The enterprise is engaged in production of furniture, with a
focus on the foreign market which accounts for 50% of their
sales. The grant will be utilised to procure equipment which
will enhance productivity and enable introduction of new
products. This will immediately produce one new job, while an
additional three are also planned. The enterprise will
implement corporate social responsibility activities that will
include donations to a local school for deaf and hard of
hearing children and a local music school.

The enterprise produces dairy products - cheese and “kajmak”.
It is one of two enterprises engaged in milk processing held by
one owner, which allows for an easier sell of the products. The
grant will be utilised to purchase a new packaging machine,
which will produce a better packaging and increase the shelf
date of the products, as well as enable the enterprise to pack
products in smaller quantities. Consequently, three new
employees will be engaged immediately, while another three
are planned. The enterprise will conduct corporate social

responsibility activities which will include donations to
association of parents of children with disabilities.

Republic of Serbia

14,576 Euros

Programme funds:
11,660 Euros
Co-funding:
2,916 Euros

12,640 Euros

Programme funds:
10,000 Euros
Co-funding:
2,640 Euros

14,284 Euros

Programme funds:
10,000 Euros
Co-funding:
4,284 Euros

25,400 Euros

Programme funds:
20,000 Euros
Co-funding:
5,400 Euros

42,820 Euros

Programme funds:
29,500 Euros
Co-funding:
13,320 Euros

17,682 Euros

Programme funds:
12,630 Euros
Co-funding:
5,052 Euros

@UNOPS

Implementing partner
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Beneficiary
Municipality
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Project value

SUPPORT TO AN
ENTREPRENEUR IN FOOD
PRODUCTION RIKI 16

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN TEXTILE
PRODUCTION RADNIJA ZA
PROIZVODNJU TEKSTILNIH
PROIZVODA, BERCINOVAC
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

DEVELOPMENT OF EXECUTION
DESIGN FOR THE
TRAINING/START-UP CENTRE
IN RGOSTE VILLAGE

Technical Documentation

COMPLETED

RENOVATION OF THE
GURGUSOVAC TOWER IN
KNJAZEVAC

Local Infrastructure

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN CLOTHING
PRODUCTION - A-DRESS
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO A METAL
PROCESSING ENTERPRISE -
KRAN-ING

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

* X

*

* %t

28 PRO

KNJAZEVAC
Zajecarski District

KNJAZEVAC
Zajecarski District

KNJAZEVAC
Zajecarski District

KNJAZEVAC
Zajecarski District

KNJAZEVAC
Zajecarski District

KNJAZEVAC
Zajecarski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The food (bread, pastry and cakes) production entrepreneur
will procure a new oven and other equipment for dough
processing and storing in order to improve business with a
new type of product. The production currently employs four
workers while resulting job creation is three immediate posts.
The proposed CSR activity envisages donation of 500 packages
of bakery products to the Centre for Youth Education in

KnjaZevac every weekend throughout the year amounting to
6,000 food packages in total.

The textile (clothing with ethno motives) production
entrepreneur will procure new ironing equipment and sewing
machines in order to increase efficiency, productivity and
product quality, while a new type of products would be
introduced. The production currently employs six workers
while immediate job creation is one new job and additional
two within a three-year period. The proposed CSR activity

envisages financial support to the choir of the Primary School
"Vuk Karadzi¢" in KnjaZevac.

Developing technical documentation for the reconstruction of
a building of the Rgoste village school in the KnjaZevac
municipality, will create conditions for setting up a
Training/Start-up centre for the food-processing industry,

which will enable the acquisition of the knowledge and skills
necessary for dealing with fruit and vegetable processing.

The renovation of the open-air stage of the Gurgusovac Tower
in KnjaZevac, including installation of stage equipment, will
provide better functioning of the facility and improve the
cultural and tourist offer in KnjaZevac. Additionally, within
good governance activities, the selection of the Programme for
the 58th Serbian Youth Culture Festival, organised on this

stage and visited every year by 15,000 people, will be
developed in the participative process.

The entrepreneur is engaged in production and sale of
women's and men's clothes and provision of sewing service for
other customers. The grant will be used to procure sewing
machines and equipment in order to initiate the production of
their own brand of clothes, which will increase production and
enable the creation of four new immediate jobs and 13 more
in the long run. The entrepreneur will be conducting corporate
social responsibility activities which will include educational
workshops for local children, donation of clothes to children

from low income families and provision of clothes and jerseys
to the local sports association and kennel society.

The enterprise is engaged in production of steel structures,
hoists, hydraulic and process equipment. Apart from the
domestic market, their products are sold in Montenegro,
Macedonia and Sri Lanka. The grant will be utilised for the
procurement of certified professional welding equipment in
line with all the relevant standards, which will lead to the
immediate creation of three new jobs and another two in the
long term. The enterprise will be implementing corporate
social responsibility activities aimed at raising public

awareness about the need for waste management, and
donating products to the municipal public utility company.

Republic of Serbia

25,193 Euros

Programme funds:
20,082 Euros
Co-funding:
5,111 Euros

13,013 Euros

Programme funds:
10,009 Euros
Co-funding:
3,004 Euros

7,600 Euros

Programme funds:
6,050 Euros
Co-funding:
1,550 Euros

69,296 Euros

Programme funds:
57,000 Euros
Co-funding:
12,296 Euros

18,000 Euros

Programme funds:
14,400 Euros
Co-funding:
3,600 Euros

38,730 Euros

Programme funds:
26,800 Euros
Co-funding:
11,930 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Project

Beneficiary
Municipality

Description

Project value

SUPPORT TO AN

ENTREPRENEUR IN DAIRLY
PRODUCTION MILENA NIKOLIC
PR PRERADA MLEKA |

TRGOVINA

Support to Entrepreneurs, Micro and

Small Enterprises
COMPLETED

REVITALIZATION AND
EXPANSION OF BROWNFIELD

KOSJERIC
Zlatiborski District

KRAGUJEVAC
Sumadijski District

SITE IN OLD INDUSTRIAL ZONE

KRAGUJEVAC

Economic Infrastructure
COMPLETED

SUPPORT TO AN

ENTREPRENEUR IN TEXTILE
PRODUCTION HELI HANDMADE

Support to Entrepreneurs, Micro and

Small Enterprises
COMPLETED

SUPPORT TO AN

ENTREPRENEUR IN METAL
PROCESSING DNS INOX

Support to Entrepreneurs, Micro and

Small Enterprises
COMPLETED

SUPPORT TO A TEXTILE
PRODUCING ENTERPRISE
SEVEN SPORTSWEAR D.O.O.,

KORMAN

Support to Entrepreneurs, Micro and

Small Enterprises
COMPLETED

EXECUTION DESIGN FOR THE
REHABILITATION OF THE

KRAGUJEVAC
Sumadijski District

KRAGUJEVAC
Sumadijski District

KRAGUJEVAC
Sumadijski District

KRAGUIJEVAC
Sumadijski District

BRIDGE OVER LEPENICA RIVER

Technical Documentation
COMPLETED

* X

*

* %t

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

The food (dairy) family business, employing mainly women, will
procure both equipment for the production of new articles and
for hygiene improvement in order to meet conditions for the
HACCP standard. Job creation is two immediate posts and an
additional two within a three-year period. The proposed CSR
activities include organising an agricultural education session
for pre-school children on the farm as well as a donation of
dairy products to the kindergarten.

Construction of the utility infrastructure and transportation
routes to connect the old and new locations in the industrial
area with the motorway is of crucial importance for existing
and potential investors. Additionally, residents of the nearby

settlement Ilina voda will directly benefit as their households
will be connected to the new water supply pipeline.

The textile (towels, ceremonial fabrics, hats, porticos, etc.)
production entrepreneur will procure new embroidery and
sewing machines in order to increase production and
introduce two new products - baby towel and baby bathrobe.
The production currently employs one worker while resulting
job creation is one immediate post and additional two within a
three-year period. The proposed CSR activity envisages
donation of baby towels to the Maternity hospital in
Kragujevac and support to the vulnerable women in starting-

up a business in cooperation with the Association of Business
Women and National Employment Service.

The metal (manufacturing of inox chimneys) production
entrepreneur will procure a hydraulic scissor Computer
Numerical Control (CNC) machine for precise metal cutting in
order to increase efficiency and productivity. The production
currently employs two workers while immediate job creation is
two new jobs and additional two within a three-year period.
The proposed CSR activity envisages donation of five

beekeeping buckets and bee hives to local, young beekeepers
in order to encourage them to stay in the village.

The textile (sportswear) production micro enterprise will
procure a new printing machine for textile and machine for
production of sport socks in order to improve efficiency and
increase product range. The production currently employs 17
workers while resulting job creation is two immediate posts
and additional three within a three-year period. The proposed
CSR activity envisages donation of 20 sets of sports clothes to
children in the rural area, sports clubs as well as financial

support to the children of their employees who show excellent
results in school.

Developing technical documentation for the rehabilitation of
the bridge over the Lepenica River will create the conditions
necessary for reconstruction works. This will ultimately provide
safer transport conditions for existing and potential investors,
users of the Kragujevac Business Zone, and their suppliers. The

project will help facilitate industry investments primarily in the
automotive domain.

Republic of Serbia

38,445 Euros

Programme funds:
29,127 Euros
Co-funding:
9,318 Euros

780,788 Euros

Programme funds:
633,234 Euros
Co-funding:
147,554 Euros

13,116 Euros

Programme funds:
10,053 Euros
Co-funding:
3,063 Euros

26,301 Euros

Programme funds:
20,232 Euros
Co-funding:
6,069 Euros

29,473 Euros

Programme funds:
23,684 Euros
Co-funding:
5,789 Euros

40,531 Euros

Programme funds:
30,000 Euros
Co-funding:
10,531 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Project

Beneficiary
Municipality

Description
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Project value

CONSTRUCTION OF OUTDOOR

SPORTS FIELDS IN “VELIKI
PARK"

Local Infrastructure

SUPPORT TO A FOOD
PRODUCING ENTERPRISE -

SANUM PER FRUCTUS D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN
ENTREPRENEUR IN METAL
PROCESSING - INOX WELD

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO A CONSTRUCTION

MATERIAL PRODUCING
ENTERPRISE - GMS SUPER
D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO A TEXTILE

PRODUCING ENTERPRISE - CT
MEDIA TEXTILE PRINTING D.O.O

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO A FOOD
PRODUCTION ENTERPRISE -
MARELLA NATURAL D.O.O.
DESIMIROVAC

Support to Entrepreneurs, Micro and
Small Enterprises

* X

*

* %t

28 PRO

KRAGUJEVAC
Sumadijski District

KRAGUJEVAC
Sumadijski District

KRAGUIJEVAC
Sumadijski District

KRAGUIJEVAC
Sumadijski District

KRAGUIJEVAC
Sumadijski District

KRAGUIJEVAC
Sumadijski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The reconstruction of an outdoor sports field in Veliki Park in
Kragujevac, including a pedestrian area, a basketball court,
stands, entrance gates, fence, drainage, as well as the
procurement of appropriate equipment, will contribute to
improved conditions for both numerous sportspersons, and
sports clubs and the local population, particularly primary and
secondary school pupils. Additionally, the conditions for

organisation of sports and cultural events in the City will be
improved.

The enterprise engaged in processing and sale of honey and
honey products will utilise the grant to procure machines
which will further automatise its production process, increase
productivity and quality of products, and eventually reduce
production costs and increase revenues. This will lead to the
immediate creation of two new jobs and another three in long
term. The enterprise will be conducting corporate social

responsibility activities which will include the donation of
products to institutions caring for children and the elderly.

The entrepreneur engaged in the production of roof drains will
utilise the grant to purchase a machine for bending metal
sheets and pipe welding in order to increase productivity and
expand production. This will lead to the immediate creation of
one job and another one in the long term. The entrepreneur
will be conducting corporate social responsibility activities that
will include the organisation of public works in the

neighbouring area and mobilisation of other local businesses
to support the action.

The enterprise which produces construction materials will
purchase equipment for the production and mixing of eco
paints through the grant. This will allow it to expand its range
of products and become more competitive with the buyers.
Moreover, two new jobs will be created immediately, while
another two in the long run. The enterprise will be conducting

corporate social responsibility measures which will include
donations for the renovation of local schools.

The enterprise produces clothing, mainly t-shirts, sweatshirts,
safety and workwear. The grant will be used to procure
machines and equipment for the production of polo shirts,
which will allow the enterprise to expand its product range,
while maintaining the established quality. This will lead to an
immediate creation of two new jobs and another three
subsequently. The enterprise will be implementing corporate
social responsibility activities which will include the donation of
clothes to local sports and recreation centres.

The entrepreneur is engaged in the production of natural fruit
juices, jams, fruit preserves and syrups. The grant will be
utilised to purchase equipment for processing and packaging
fruits and vegetables in order to increase competitiveness and
to improve the quality of products. The grant will enable the
immediate creation of two new jobs and another five in the
long term. The entrepreneur will be conducting corporate
social responsibility activities which will include the provision
of financial support to the local youth sport club in need, as

well as the donation of their products to local social welfare
institutions.

Republic of Serbia

175,049 Euros

Programme funds:
147,226 Euros
Co-funding:
27,823 Euros

25,440 Euros

Programme funds:
20,000 Euros
Co-funding:
5,440 Euros

16,676 Euros

Programme funds:
13,280 Euros
Co-funding:
3,396 Euros

18,000 Euros

Programme funds:
12,600 Euros
Co-funding:
5,400 Euros

49,920 Euros

Programme funds:
33,720 Euros
Co-funding:
16,200 Euros

26,000 Euros

Programme funds:
20,000 Euros
Co-funding:
6,000 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Beneficiary
Municipality

Project

Description

Project value

KRAGUJEVAC
Sumadijski District

SUPPORT TO THE BUSINESS
INOVATION CENTRE: CROSS
SECTORAL SUPPORT FOR

SMART GROWTH OF SMES IN
CENTRAL SERBIA

Support to Business Support
Organisations

KRAGUJEVAC
Sumadijski District

SUPORT TO THE BUSINESS
DEVELOPMENT CENTRE
KRAGUJEVAC: SUPPORT TO
AGRI-FOOD SMES IN SUMADIJA
AND EASTERN SERBIA

Support to Business Support
Organisations

KRALJEVO
Raski District

DETAILED REGULATION PLAN
FOR THE SECOND CITY RING
ROAD ON THE SECTION FROM
THE LOOP MAGNOHROM VIA
KULAGICA ADA TO THE IBAR
MAIN ROAD

DRP

KRALJEVO
Raski District

SUPPORT TO AN
ENTREPRENEUR IN WOOD
(FURNITURE) PRODUCTION LA
TIM ENTERIJER

Support to Entrepreneurs, Micro and
Small Enterprises

KRALJEVO
Raski District

SUPPORT TO AN
ENTREPRENEUR IN WOOD
PROCESSING SIM PALETE,
RUDNO

Support to Entrepreneurs, Micro and
Small Enterprises

KRALJEVO
Raski District

DEVELOPMENT OF TECHNICAL
DOCUMENTATION FOR THE

DRAINAGE SYSTEM IN THE
INDUSTRIAL ZONE SEOVAC

Technical Documentation

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

* X

*

* %t

The project focuses on SMEs preparation for successful Quality
Management Services (QMS) certification. This will be achieved
through the tailor-made business support aimed at improving

their business operations, specialised trainings focused on

quality of products and services, improving quality
management capacities and mentoring support.

The project is designed to improve sustainability and
competitiveness of food processing SMEs in Sumadija and
Eastern Serbia, through two main components. The first
involves direct work and support to selected SMEs through
training and consulting in the field of marketing, digitalisation,
branding and sales to improve the quality of their products
and key business processes. The second one is focused on
enhancing capacities of BSOs (lead applicant and partner) for

sustainable and high quality provision of support services to
SMEs.

The Detailed Regulation Plan should provide the necessary
planning basis for the development of infrastructure and
economic activities to support investors within two existing
zones and also open the possibility to activate new investment
locations in the immediate vicinity of the planned section of
the city's ring road. It will also provide conditions for better
functioning of existing business entities in the area, through
better connectivity with two main transport routes, relocation

of transit traffic and reducing air pollution caused by traffic
jams

The wood (furniture of wood, plywood and medium density
fibreboard) production enterprise will procure an automatic
edge banding machine, sliding table saw and a planer
thicknesser resulting in an increase in production capacity,
product quality and quantity. The production currently
employs two workers while immediate job creation is two new
jobs and additional five within a three-year period. The
proposed CSR activity envisages donation of furniture
(wardrobes, work desks, shoe cabinets) for the dialysis
department of the Hospital "Studenica" in Kraljevo.

The wood (pallet) production entrepreneur will procure
machines for cutting wood, machine for producing pallet parts
and a sharpener machine in order to automatise and increase
production and quantity. The production currently employs
seven workers while resulting job creation is two immediate
posts and additional two within a three-year period. The
proposed CSR activity envisages support to the sports club

"Rudno" gathering a great number of youth from the local
community.

The development of technical documentation will create
conditions enabling the construction of drainage system to
prevent further damage caused by flooding in the Industrial
Zone Seovac. It will also provide support in the realisation of

investments of both new foreign investors and local
entrepreneurs, already working in this industrial zone.

Republic of Serbia

36,015 Euros

Programme funds:
32,406 Euros
Co-funding:
3,609 Euros

46,593 Euros

Programme funds:
46,593 Euros
Co-funding:

14,690 Euros

Programme funds:
12,890 Euros
Co-funding:
1,800 Euros

36,140 Euros

Programme funds:
28,772 Euros
Co-funding:
7,368 Euros

36,968 Euros

Programme funds:
29,704 Euros
Co-funding:
7,264 Euros

29,360 Euros

Programme funds:
24,600 Euros
Co-funding:
4,760 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Project

Beneficiary
Municipality

Description

Project value

CONSTRUCTION OF ACCESS
ROUTES TO THE ATHLETICS
STADIUM FOR PERSONS WITH
DISABILITIES

Local Infrastructure

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN FOOD
PRODUCTION - TRIUMF STANIC
KOVACI

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN FURNITURE
PRODl‘.,JCTIOva- BOSNIC
NAMESTAIJ ZICA

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN CLOTHING
PRODUCTION - PORTO TIM
MATARUSKA BANJA

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO A FOOD
PRODUCING ENTERPRISE -
GALANT - PULS D.O.O.
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

GIS IN THE FUNCTION OF
SUSTAINABLE MANAGEMENT
AND PROTECTION OF
NATURAL RESOURCES
Introduction and Development of GIS
COMPLETED

* X

*

* %t

28 PRO

KRALJEVO
Raski District

KRALJEVO
Raski District

KRALJEVO
Raski District

KRALJEVO
Raski District

KRALJEVO
Raski District

KRALJEVO
Raski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The construction of access routes to sports and recreational
facilities for persons with disabilities will create the necessary
conditions for all citizens to use the athletic stadium and
recreational complex. The project will positively affect around
500 people with disabilities and around 6,000 people facing
challenges related to inaccessible physical environment.
Additionally, the City of Kraljevo will institutionalise its local

support to persons with disabilities and develop a plan for
improving their position.

The entrepreneur engaged in the production of homemade
cookies and biscuits will utilise the grant to procure modern
machines which will allow for the expansion of the product
range, the improvement of the quality of existing products and
the increase in productivity. This investment is expected to
increase revenue by 40% and lead to the immediate creation
of five new jobs, as well as twelve more in the long term. The
entrepreneur will be conducting corporate social responsibility
activities focussed on environmental protection, preservation
of cultural heritage and education -cleaning of river “Zicka”,

support to the local cultural society “Zi¢a” and the renewal of
the local kindergarten facilities.

The entrepreneur engaged in production of the furniture will
procure an edge banding machine, in order to expand
production, increase productivity and lead to the immediate
creation of two new jobs and subsequent creation of
additional two. The entrepreneur will be conducting corporate
social responsibility activities which will include the renovation

of a local school and donation of bookshelves, cabinets,
teaching materials etc.

The entrepreneur is engaged in production of clothes. The
investment envisages procurement of sewing machines in
order to increase production and to expand the range of
products. In total 7 new jobs are planned to open immediately
and another 10 jobs in longer term. As part of CSR activities

they plan to donate clothes to the home for the elderly people
in the next period.

The enterprise is engaged in the production of cakes and
savoury pastries. The grant will be utilised for the procurement
of equipment and machines for cake making and cutting in
order to increase the production capacities, range of products
and competitiveness. This will lead to the immediate creation
of two new jobs and another four subsequently. The
enterprise will be conducting corporate social responsibility
activities which will include the donation of cookies to the “SOS
Children'’s Village Kraljevo” and the local kindergarten.

The GIS database and applications for Kraljevo City will be
established to integrate the risk monitoring and evaluation
system as a part of effective fire response mechanisms. The
preventive measures will protect this territorially largest area
in Serbia (1530 km?) 48% of which is forested and will have a
positive impact on the biodiversity and greenhouse emissions
while reducing the occurrence of forest fires. Subsequently the
fire safety for the population will increase effective

mechanisms for early warning and emergency intervention
established.

Republic of Serbia

119,427 Euros

Programme funds:
100,100 Euros
Co-funding:
19,327 Euros

84,000 Euros

Programme funds:
50,000 Euros
Co-funding:
34,000 Euros

18,700 Euros

Programme funds:
12,700 Euros
Co-funding:
6,000 Euros

30,480 Euros

Programme funds:
21,000 Euros
Co-funding:
9,480 Euros

16,500 Euros

Programme funds:
13,200 Euros
Co-funding:
3,300 Euros

99,500 Euros

Programme funds:
84,150 Euros
Co-funding:
15,350 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Beneficiary
Municipality

Project

Description

20

Project value

KRUSEVAC
Rasinski District

SUPPORT TO AN
ENTREPRENEUR IN SOUVENIR
PRODUCTION DEJAN

PETKOVIC PR RADNJA ZA
IZRADU SUVENIRA

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO A METAL KRUSEVAC
PROCESSING ENTERPRISE PIM Rasinski District
PLAST D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

KRUSEVAC
Rasinski District

SUPPORT TO AN
ENTREPRENEUR IN PLASTIC
ITEM PRODUCTION VIVAL IN

Support to Entrepreneurs, Micro and
Small Enterprises

KRUSEVAC
Rasinski District

SUPPORT TO AN
ENTREPRENEUR IN WOOD
PRODUCTION STASIDIJE

Support to Entrepreneurs, Micro and
Small Enterprises

KRUSEVAC
Rasinski District

SUPPORT TO A METAL
PROCESSING ENTERPRISE
TRIOMETAL PROJEKAT D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

KRUSEVAC
Rasinski District

SUPPORT TO AN
ENTREPRENEUR IN WOOD
PROCESSING -RUKI
DRVOKOOP SEBECEVAC

Support to Entrepreneurs, Micro and
Small Enterprises

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

* X

*

* %t

The entrepreneur produces souvenirs and wooden, copper
and glass products will procure equipment for engraving,
cutting of different materials and product branding resulting in
increased productivity and a larger range of products. The
production currently employs two workers while resulting job
creation is two immediate posts and additional one within a
three-year period. The proposed CSR activity envisages

donations to an orphanage, engaging orphans in creative
activities and subsequently organising a fundraising exhibition.

The metal processing and coating (plasticising metal and
aluminium materials) micro enterprise will procure a
Computer Numerical Control (CNC) metal laser cutting
machine resulting in increase in production capacity and
product quality. The production currently employs three
workers while immediate job creation is significant with three
new jobs and additional one within a three-year period. The
proposed CSR activity envisages financial donation to the
preschool institution "Nata Veljkovi¢" Krusevac. The CSR
activities also include professional training for two students of

the final year of the Secondary Mechanical Electrical
Engineering School in KruSevac.

The entrepreneur engaged in production of construction
carpentry (PVC/ALU joinery) will procure a Computer
Numerical Control (CNC) machine and equipment for cutting
and welding that will improve quality and efficiency. The
production currently employs eight workers while immediate
job creation is two new jobs and additional two within a three-

year period. The proposed CSR activity envisages reparation
and replacement of doors in the local high school.

The wood (furniture) production enterprise will procure a
machine for cutting and processing of planks and a machine
for production of wooden parts in order to increase
production capacities and to introduce a new product -
different types of chairs. The production currently employs
three workers while resulting job creation is one immediate
post and additional two within a three-year period. The
proposed CSR activity envisages donation of furniture to a
school for primary and secondary education of children with
disabilities, as well as reparation of benches to the nursing

home yard, which would improve the working conditions and
environment for the beneficiaries of these institutions.

The metal processing (production of machine parts and sets)
micro enterprise will procure a Computer Numerical Control
(CNC) lathe that will increase quality, quantity, efficiency and
productivity. The production currently employs one worker
while immediate job creation is one new job and additional six
within a three-year period. The proposed CSR activity
envisages provision of scholarships for the children of newly
engaged employees.

The entrepreneur is engaged in production of wood elements
used by wood furniture manufacturers for production of
tables, chairs and the kitchens. The grant will be utilised to
procure a CNC woodworking machine, band saw sharpening
machine and other equipment in order to increase the
production capacity, reduce the costs of production and create
two new jobs immediately and another one in the long term.
The entrepreneur will be implementing corporate social
responsibility activities that will include the donation of a part

of school inventory to the local elementary school and
kindergarten.

Republic of Serbia

17,334 Euros

Programme funds:
13,860 Euros
Co-funding:
3,474 Euros

41,725 Euros

Programme funds:
30,000 Euros
Co-funding:
11,725 Euros

30,588 Euros

Programme funds:
24,430 Euros
Co-funding:
6,158 Euros

30,256 Euros

Programme funds:
23,274 Euros
Co-funding:
6,982 Euros

27,412 Euros

Programme funds:
21,930 Euros
Co-funding:
5,482 Euros

12,645 Euros

Programme funds:
10,000 Euros
Co-funding:
2,645 Euros

@UNOPS
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Project value

ENHANCEMENT OF THE
DETAILED REGULATION PLAN
OF THE INDUSTRIAL ZONE IN
KUCEVO

DRP

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN FURNITURE
PRODUCTION DRAGI-KOLAR,
VOLUJA

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

DEVELOPMENT OF TECHNICAL
DOCUMENTATION FOR
BUSINESS INCUBATOR CENTRE
Technical Documentation

COMPLETED

SAFE AND RELIABLE WATER-
SUPPLY FOR CITIZENS OF
KUCEVO

Local Infrastructure

COMPLETED

REPLACEMENT OF ASBESTOS
PIPES IN KURSUMLIJA WATER
SUPPLY SYSTEM

Local Infrastructure

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN WOOD
PROCESSING SUNNY BEE,
RUBRIBREZA

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

KUCEVO
Branicevski District

KUCEVO
Branicevski District

KUCEVO
Branicevski District

KUCEVO
Branicevski District

KURSUMLIJA
Toplicki District

LAJKOVAC
Kolubarski District

EUROPEAN UNION SUPPORT

* X

* %

* %t

28 PRO

TO MUNICIPAL DEVELOPMENT

The modification of the Detailed Regulation Plan for the
industrial zone, including the modification of urban
parameters and better parcel organisation, should enable
conditions for the further development of existing businesses
and creating opportunities for new investments and jobs.

The wood (furniture) production entrepreneur will procure a
canter machine that will enable completion of the production
process resulting in the increased quality and lower production
costs as currently the applicant has to pay for this service. The
production currently employs one worker while resulting job
creation is one immediate post and additional one within a
three-year period. The proposed CSR activity envisages
donation of kitchen elements to Roma families in cooperation
with local Citizen Association "Romi zlatne doline Peka" in
Kucevo municipality.

The development of the technical documentation will create
conditions for the adaptation of the Business Incubator centre
in Ku€evo which, once adapted, will provide opportunities for
the unemployed to get acquainted with regulations and the
possibility of starting their own business. It would also create
the possibility for the existing business entities to exchange

knowledge and experience how to attract more incentive
funds, expand their activity and employ new workers.

The replacement of 850 metres of asbestos pipes in the main
water pipeline will provide safe, continuous and quality water
supply to the inhabitants and business entities of Kucevo while

reducing number of malfunctions, water losses and street and
road damages.

The replacement of 1,230 metres of asbestos pipes in the
section of the water supply system with ecologically adequate
materials will improve the quality of water, reduce
malfunctions and water losses and enhance the overall health
of the people, including 3,600 inhabitants of the settlements
Rasadnik 1 and Rasadnik 2, the kindergarten and the "Miloje
Zakic¢" Primary School with over 750 pupils and teachers, all
connected to this part of the system. The good governance
activities will be focused on raising public awareness of the

necessity for rational use of water and prevention of water
pollution.

The wood (beehives and accompanying frames) production
entrepreneur will procure equipment for wood processing
needed to establish another production line and increase
capacity due to rising demand. The production currently
employs one worker while resulting job creation is two
immediate posts and additional two within a three-year period.
The proposed CSR activity envisages donation to the preschool
institution "Leptiri¢" from Lajkovac and donation of three
swings and slides with the necessary timber structures that
would be installed at the local playground.

Republic of Serbia

16,015 Euros

Programme funds:
14,170 Euros
Co-funding:
1,845 Euros

31,829 Euros

Programme funds:
25,307 Euros
Co-funding:
6,522 Euros

25,630 Euros

Programme funds:
20,467 Euros
Co-funding:
5,163 Euros

177,016 Euros

Programme funds:
150,000 Euros
Co-funding:
27,016 Euros

222,550 Euros

Programme funds:
150,000 Euros
Co-funding:
72,550 Euros

16,775 Euros

Programme funds:
13,375 Euros
Co-funding:
3,400 Euros

@UNOPS
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Project value

SUPPORT TO A PAPER ITEM
PRODUCING ENTERPRISE
ALFANOVA D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO A METAL
PROCESSING ENTERPRISE -
MECATECH INDUSTRY D.O.O.
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN ENTERPRISE
ENGAGED IN THE CHEMICAL
INDUSTRY - DEVERRA FARM
D.0.0. ZDEGLOVO

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO A FOOD
PRODUCTION ENTERPRISE -
RADANSKA RUZA D.O.O.
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

THE ROADS OF SMALL
ECONOMIES IN THE
COUNTRYSIDE

Fostering Social Cohesion in Multi-Ethnic
Municipalities

Implemented by: Women's Association
RUZA

COMPLETED

WITH EDUCATION TO SUCCESS

Fostering Social Cohesion in Multi-Ethnic
Municipalities
Implemented by: CSO “ARKA Lebane”

Partner on the project: Elementary school
“Vuk Karadzi¢”

COMPLETED

* X

*

* %t

28 PRO

LAPOVO
Sumadijski District

LAPOVO
Sumadijski District

LEBANE
Jablanicki District

LEBANE
Jablanicki District

LEBANE
Jablanicki District

LEBANE
Jablanicki District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The paper (various paper items) production enterprise will
procure equipment to enable the automation of the towel
production process resulting in an increase in production
volume and consequently better business results. The
production currently employs 84 workers while resulting job
creation is three immediate posts and additional 12 within a
three-year period. The proposed CSR activity envisages

donation of products to the Lapovo Red Cross and to the local
primary school.

The enterprise is engaged in the production and processing of
brass, stainless steel, aluminium, steel, titanium and plastic
elements. The grant will be utilised to procure production
equipment in order to increase production capacities and
range of products and generate new employments.
Immediately job three new jobs will be created and another
five subsequently. The enterprise will be conducting corporate

social responsibility activities which will include educational
activities and vocational training for young employees.

The enterprise is engaged in the production of pharmaceutical
products (herbal extracts, drops, gels and rheumatic creams).
The grant will be utilised to procure new equipment for the
enterprise’s laboratory in order to increase production
capacity, productivity and open three new jobs immediately
and ten other in the long term. The enterprise will be
conducting corporate social responsibility activities which will
include donations to the local gerontological centre and health

centre and organisation a course on medicinal and aromatic
herbs for interested participants.

Social enterprise Radanska RuZa is engaged in fruit and
vegetable processing. Its product range is made up of various
types of “ajvar”, fruit and vegetable preserves, jams, fresh
juices and other delicacies. The enterprise will utilise the grant
to purchase a cooling chamber, pasteurizers, electric stoves,
work desks, stainless steel sinks, solid fuel stoves and inox
dishes, which will lead to the immediate creation of one new
job and another 15 in the long term. The enterprise will be
implementing socially responsible activities - in cooperation
with the local Centre for Social Work, donations of food
packages will be organised for vulnerable members of the local

community, as well as all food donations to all safe houses in
Serbia.

Creating conditions for rural women to better use all
agricultural and non-agricultural resources in the rural areas of

the Lebane municipality and creating conditions for
sustainable agricultural production in mountain villages.

Improving the quality of education and reducing dropout rates
of Roma children in the elementary school “Vuk Karadzi¢” in

Lebane, through training of teachers, work with parents and
provision of direct educational support

Republic of Serbia

102,467 Euros

Programme funds:
67,667 Euros
Co-funding:
34,800 Euros

45,000 Euros

Programme funds:
30,000 Euros
Co-funding:
15,000 Euros

67,571 Euros

Programme funds:
42,245 Euros
Co-funding:
25,326 Euros

32,100 Euros

Programme funds:
21,000 Euros
Co-funding:
11,100 Euros

14,711 Euros

Programme funds:
14,711 Euros
Co-funding:

14,610 Euros

Programme funds:
14,610 Euros
Co-funding:

@UNOPS

Implementing partner
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Project value

IMPROVING THE CONDITIONS
FOR TOURIST DEVELOPMENT
AND PROTECTION OF
CULTURAL HERITAGE BY
DEVELOPING THE DETAILED
REGULATION PLAN FOR
SKOBALIJIC GRAD

DRP

COMPLETED

SUPPORT TO A METAL
PROCESSING ENTERPRISE
LIMONONT STEEL D.O.O.
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN FOOD ;
PRODUCTION PEKARA CAKIC
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN WOOD
PROCESSING NAVALIN
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

IMPROVEMENT OF ENERGY

EFFICIENCY IN THE PRIMARY
SCHOOL “VASA PELAGIC*

Local Infrastructure
COMPLETED

* X

*

* %t

28 PRO

LESKOVAC
Jablanicki District

LESKOVAC
Jablanicki District

LESKOVAC
Jablanicki District

LESKOVAC
Jablanicki District

LESKOVAC
Jablanicki District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The Detailed Regulation Plan will provide conditions for the
construction of pedestrian paths and viewpoints in Skobalji¢
Grad, increase the use of the area's natural potentials for
recreation and tourism development and enable new
entrepreneurial activities that rely on this new tourist product.

It is envisaged to expand the capacity of local tourist facilities
from the existing 130 to 325 beds in the next five years.

The enterprise for production of metal products (construction
of metal sheets - gutters) will procure new machines for gutter
pipes production and equipment for gutter profiles processing
and production. The production currently employs 33 workers
while immediate job creation is significant with three new jobs
and additional five within a three-year period. The proposed
CSR activity envisages reconstruction of the roof on the school
for children with disabilities and in cooperation with the City
Administration the reconstruction of houses for socially
vulnerable families. The CSR support would continue for three

years (during 2020-2022) that would include 15% of incomes
realised through the EU PRO donated machines.

The food (-bread, pastry and cakes) production entrepreneur
will procure the oven, mixer, freezing chamber and other
technologically advanced equipment with an automated
production process to improve competitiveness in the market
with the introduction of a new product - cakes. The production
currently employs five workers while resulting job creation is
three immediate posts and additional two within a three-year
period. The proposed CSR activity envisages donation of meals
to the associations supporting vulnerable groups and donation

to the local primary school, for organisation of children
manifestations as well as organisation of professional training.

The wood (funeral equipment) production and trade
entrepreneur will procure a Computer Numerical Control
(CNC) machine for engraving and several other woodworking
machines in order to raise product quality and meet market
demand. The production currently employs two workers while
resulting job creation is two immediate posts and additional
two within a three-year period. The proposed CSR activity
envisages donations of funeral equipment for deceased family

members of socially vulnerable groups and to the nursing
home.

The reconstruction of the “Vasa Pelagi¢” Primary School will
significantly improve working and learning conditions for 716
pupils and over 70 school employees. The works in the school,
originally built in 1918, will include renovation of the facade,
roof and toilets, while the works will improve its energy
efficiency and enable reduction of maintenance costs to the

city budget while decreasing the level of pollution of the
central city area.

Republic of Serbia

22,601 Euros

Programme funds:
15,000 Euros
Co-funding:
7,601 Euros

87,220 Euros

Programme funds:
57,598 Euros
Co-funding:
29,622 Euros

28,060 Euros

Programme funds:
22,561 Euros
Co-funding:
5,499 Euros

28,670 Euros

Programme funds:
22,807 Euros
Co-funding:
5,863 Euros

217,814 Euros

Programme funds:
150,000 Euros
Co-funding:
67,814 Euros

@UNOPS

Implementing partner
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Project value

LESKOVAC
Jablanicki District

SUPPORT TO AN
ENTREPRENEUR IN WOOD
PROCESSING - PECI - 2016
MRSTANE

Support to Entrepreneurs, Micro and
Small Enterprises

LESKOVAC
Jablanicki District

SUPPORT TO AN
ENTREPRENEUR ENGAGED IN
RECYCLING - PEKOS-PLUS

Support to Entrepreneurs, Micro and
Small Enterprises

LESKOVAC
Jablanicki District

SUPPORT TO AN ENTERPRISE
ENGAGED IN THE CHEMICAL
INDUSTRY - PROGEN
SOLUTIONS D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

LESKOVAC
Jablanicki District

SUPPORT TO THE CENTRE FOR
THE DEVELOPMENT OF
JABLANICA AND PCINJA

DISTRICT: INNOVATIVE
IMPULSES

Support to Business Support
Organisations

SUPPORT TO AN LOZNICA

ENTREPRENEUR IN FOOD
PRODUCTION GORAN

NENADOVIC PR PEKARSKA
RADNJA

Support to Entrepreneurs, Micro and
Small Enterprises

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

* X

*

* %t

Macvanski District

The entrepreneur is engaged in the production of bee hives
and honey collection boxes, based on extensive woodworking
experience and will procure wood processing machinery
through the grant, which will expedite the production process
and result in better quality of the products. This will lead to the
immediate creation of one new jobs and another one
subsequently. The entrepreneur will be conducting corporate
social responsibility activities that will include the regular

maintenance of the local school and kindergarten and the
donation of equipment for the local kindergarten.

The entrepreneur is engaged in collecting, sorting and
recycling secondary raw materials such as iron, aluminium,
copper, paper, foil and other waste materials. A machine for
recycling electric cables which would increase business
capacities as well as significantly reduce negative impacts
towards the environment will be purchased through the grant.
This will also lead to the creation of three new jobs. The

entrepreneur will be conducting corporate social responsibility
activities that include cleaning illegal dumps.

The enterprise is engaged in the research and production of
specialised cleaning agents with a focus on cleaning agents for
the dairy industry. It will use the grant to procure equipment,
sensory systems for the maintenance of physicochemical
parameters and semi-automatic pumps for safe streaming in
order to improve the production process and to expand the
product range. This will lead to the creation of one new jobs
and five more subsequently. The enterprise will implement
corporate social responsibility activities that will include the

donation of its products to the local Red Cross and institutions
that care for children.

The project proposes forming Innovative start-up accelerator
programme to create favourable conditions for innovation. It
aims to accelerate the development of cohesive and
productive marketing innovation for young businesses/start-
ups in the first year of operation and entrepreneurs/SMEs
active for up to three years in Jablanica and P¢inja districts. The
project will operate at two locations in Leskovac and Vladicin

Han with well-structured basic and advanced training plans,
education of RDA's employees and visit to start-up conference.

The entrepreneur engaged in food (bread, pastry and cakes)
production will replace old equipment with the new fully
automated one resulting in increased production. New types
of products are also planned as well as opening of the new
store. The production currently employs seven workers while
resulting job creation is three immediate posts and additional
three within a three-year period. The proposed CSR activities
envisage donation of the products and provision of funds for
four local sport clubs, association "Vuk Karadzi¢", donation of

laptops for preschool and meals for children from socially
vulnerable families.

Republic of Serbia

12,500 Euros

Programme funds:
10,000 Euros
Co-funding:
2,500 Euros

25,040 Euros

Programme funds:
20,000 Euros
Co-funding:
5,040 Euros

26,000 Euros

Programme funds:
20,000 Euros
Co-funding:
6,000 Euros

29,959 Euros

Programme funds:
29,959 Euros
Co-funding:

32,113 Euros

Programme funds:
24,702 Euros
Co-funding:
7,411 Euros

@UNOPS

Implementing partner
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Project value

SUPPORT TO THE RDA
PODRINJA, PODGORINE AND
RADEVINE D.O.O. LOZNICA:
WESTERN SERBIA - HUNGARY -
OPPORTUNITIES FOR SMART
BUSINESS

Support to Business Support
Organisations

SUPPORT TO A WOOD
PROCESSING ENTERPRISE -
MADERA LINE D.O.0. GUCA

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO A METAL
PROCESSING ENTERPRISE - IKL
INDUSTRIISKI KOMBINAT
LIVNICA D.O.O0. GUCA

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN
ENTREPRENEUR IN FURNITURE
PRODUCTION ELEMENTA 983,
MORAVCI

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN
ENTREPRENEUR IN METAL
PROCESSING OPILIAK

Support to Entrepreneurs, Micro and
Small Enterprises

IMPROVING ENERGY

EFFICIENCY OF SPORTS
FACILITY

Local Infrastructure

* X

*

* %t

28 PRO

LOZNICA
Macvanski District

LUCANI
Moravicki District

LUCANI
Moravicki District

LJIG
Kolubarski District

LJUBOVIJA
Macvanski District

LIJUBOVIJA
Macvanski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The goal of this project is to help the export of 40 SMEs from
the area of Western Serbia (regions: Podrinje, Macva,Kolubara)
to the Hungarian market while learning about theirneeds and
possibilities. The project will also organise and hosta visit by
the Hungarian delegation to the entrepreneurs fromSerbia
aiming to facilitate networking and increase tradepotential.
Likewise, having in mind technical obstacles andbarriers in the
area of export, the project intends to enable thecertification of

potential exporters to the Hungarian market byupholding ISO
and other international standards necessary forexport.

The entrepreneur is engaged in cutting timber, production of
planks and furniture elements and selling raw wood. The grant
will be utilised to procure a wood dryer in order to add value
to the products and move to the next level in the production.
This investment will lead to the immediate creation of two new
jobs and another two in the long term. The entrepreneur will
conduct socially responsible activities which will include the

donation of wood logs to the local kindergarten and provision
of scholarships to local children.

The enterprise’s main products are cast furnaces and stoves
and other cast elements and it has a long tradition and
established products on the domestic and foreign markets.
Through the grant, a hydraulic CNC machines for metal sheet
bending will be purchased in order to increase efficiency and
productivity in furnace production. This will lead to the
immediate creation of three new jobs and another one in the
long term. The enterprise will be conducting corporate social

responsibility activities that include product donations to
socially vulnerable persons and local schools.

The wood (furniture and interior elements - kitchen, cabinets
and furniture items) production enterprise will procure sliding
panel saw in order to increase productivity, efficiency and
minimise the cost of production due to reduced dependence
on service suppliers. The production currently employs two
workers while resulting job creation is one immediate post.

The proposed CSR activity envisages financial support to the
basketball club from Ljig.

The entrepreneur engaged in production of metal products
(steel construction, metal joinery and metal furniture) will
procure a professional welding table (metal welding machine)
in order to improve the production process and increase
productivity. The production currently employs one worker
while immediate job creation is one new job and additional
three within a three-year period. The proposed CSR activity

envisages reconstruction of football stadium security fences of
the Football Club "Drina" Ljubovija.

The reconstruction of the Drina Sports Complex and its
supporting sports facilities, including replacement of joinery
and renovation of the facades and roof, will create better
conditions for sports, recreational and cultural activities.
Additionally, energy efficiency improvements will reduce the
running and maintenance costs while within good governance

activities a three-year plan for development of sports in
Ljubovija will be prepared.

Republic of Serbia

59,695 Euros

Programme funds:
50,000 Euros
Co-funding:
9,695 Euros

76,400 Euros

Programme funds:
50,000 Euros
Co-funding:
26,400 Euros

26,000 Euros

Programme funds:
20,000 Euros
Co-funding:
6,000 Euros

22,807 Euros

Programme funds:
17,544 Euros
Co-funding:
5,263 Euros

15,439 Euros

Programme funds:
12,281 Euros
Co-funding:
3,158 Euros

83,714 Euros

Programme funds:
70,320 Euros
Co-funding:
13,394 Euros

@UNOPS
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Project value

SUPPORT TO A FOOD
PRODUCING ENTERPRISE -
ZELENIKA FRUITS D.O.O.
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

FORMULATION OF DETAILED
REGULATION PLAN FOR
ARCHAEOLOGICAL SITE
RUDNA GLAVA

DRP

COMPLETED

DEVELOPMENT OF DETAILED
REGULATION PLAN FOR
INDUSTRIAL ZONE
JUGBOGDANOVAC

DRP

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN
EQUIPMENT PRODUCTION

SETVO MASINE RAJKOVIC,
BALAINAC

Support to Entrepreneurs, Micro and
Small Enterprises
COMPLETED

IMPROVEMENT OF EDUCATION
INFRASTRUCTURE IN
BALAINAC SETTLEMENT AND
INCLUSION OF ROMA

Local Infrastructure

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN METAL

PROCESSING STAMENKOVIC-
PRO

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

LJUBOVIJA
Macvanski District

MAJDANPEK
Borski District

MEROSINA
NiSavski District

MEROSINA
NiSavski District

MEROSINA
NiSavski District

NEGOTIN
Borski District

EUROPEAN UNION SUPPORT

* X

*

* %t

28 PRO

TO MUNICIPAL DEVELOPMENT

The enterprise owns a cold storage and is engaged in fruit
processing, packaging and freezing. It buys fruit from local
farming families, and in cooperation with other cold storages
from the region, exports to foreign countries. The grant will be
utilised to purchase a new packaging line which will introduce
packages of a smaller size. The grant will enable the enterprise
to immediately engage three new employees and
subsequently another 10. The enterprise will conduct

corporate social responsibility activities which will include the
donation of IT equipment to schools.

The Detailed Regulation Plan will determine the land use in the
protected area of the archaeological site and define sites which
require adequate technical protection. The DRP is a
precondition for improving technical infrastructure and
working conditions for existing companies, as well as for
establishing conditions for attracting investments and
developing business in tourism and related sectors. It will also

contribute to the preservation and valorisation of this
immovable cultural heritage and utilise its touristic potential.

Through the development of the Detailed Regulation Plan, the
present constraints for existing businesses in industrial zone
related to, inter alia, the requirements for better utilisation of
the construction plots, will be resolved and conditions for

potential new investors in the Jugbogdanovac Industrial Zone
will be provided.

The entrepreneur engaged in production of metal products
(agricultural machines) will procure a Computer Numerical
Control (CNC) machine and equipment for cutting and bending
of sheet metal in order to increase quality of products, reduce
waste, speed up production and enable expansion of product
range. The production currently employs two workers while
immediate job creation is one new job and additional three
within a three-year period. The proposed CSR activity
envisages servicing and disinfection of air-conditioning

equipment in local kindergarten and donation of equipment
for field marking to the local football club.

The reconstruction of the school building in the Balajnac
settlement, including the installation of pellet heating system
to improve the energy efficiency, will significantly improve
teaching conditions for 26 employees and the quality of
education for 213 school and preschool children, out of which
more than half (116) come from the Roma community.
Furthermore, through implementation of good governance

principles, Roma children and parents will be actively involved
in the education process and extra curricula activities.

The metal processing (production of metal doors, windows and
fences) micro enterprise will procure a machine for both side
cutting of metal profiles in order to increase product quality
and overall productivity. The production currently employs one
worker while immediate job creation is one new job and
additional two within a three-year period. The proposed CSR

activity envisages financial support to the local music school
for small renovation works

Republic of Serbia

29,360 Euros

Programme funds:
20,000 Euros
Co-funding:
9,360 Euros

13,200 Euros

Programme funds:
10,560 Euros
Co-funding:
2,640 Euros

10,790 Euros

Programme funds:
9,255 Euros
Co-funding:
1,535 Euros

20,765 Euros

Programme funds:
16,702 Euros
Co-funding:
4,063 Euros

133,282 Euros

Programme funds:
113,235 Euros
Co-funding:
20,047 Euros

12,930 Euros

Programme funds:
10,351 Euros
Co-funding:
2,579 Euros

@UNOPS

Implementing partner
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i Beneficiary
Project S

) Municipality
DEVELOPMENT OF EXECUTION NIS
DESIGN FOR NiSavski District
MULTIFUNCTIONAL EXPO
CENTRE

Technical Documentation

SUPPORT TO AN EQUIPMENT NIS
PRODUCTION ENTERPRISE NiSavski District

MVP ZENIT ENGINEERING
D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN NIS
ENTREPRENEUR IN TEXTILE NiSavski District
PRODUCTION FLAMA

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO A WOOD NIS

PROCESSING ENTERPRISE NiSavski District
URBAN ENTER D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO A METAL NIS
PROCESSING ENTERPRISE NiSavski District
FLAMMA SYSTEMS D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN NIS
ENTREPRENEUR IN METAL NiSavski District
PROCESSING OKAR HIDRAULIK

Support to Entrepreneurs, Micro and
Small Enterprises

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

* X

*

* %t

The development of technical documentation, including urban
design, will enable the construction of a "Multifunctional Expo
Centre” which, once constructed, should increase the capacity
of the City of Ni$ in the domain of tourism economy,
particularly, event and congress tourism, sports events, etc.

The enterprise for production and installation of ventilation
equipment will procure new equipment for automated
production of ventilation tunnels which will result in increased
productivity and better quality of products. The production
currently employs 20 workers while resulting job creation is
four immediate posts and additional ten within a three-year
period. The proposed CSR activity envisages financial donation
to the Centre for children with disabilities "Mara" and the

Gerontology centre in Ni$, as well as scholarships for students
of the Faculty of Mechanical Engineering in Nis.

The woman entrepreneur engaged in women clothing
production will procure a plotter, a press, sewing machines
and PC/laptop that will increase efficiency, productivity and
allow for modernisation of the production process. The
production currently employs three workers while resulting job
creation is one immediate post and additional one within a
three-year period. The proposed CSR activities envisage
donations of clothes for unemployed single moms that have
job interviews, clothes for ladies in the retirement homes and
costumes for school events. Additionally, training for textile

school students and charity events and support to local
cultural manifestations will be organised.

The wood processing (production of construction joinery)
micro enterprise will procure CNC machines and tools for
wood profiling resulting in more efficient production process,
improved quality of the products and reduction of third party
dependence and the cost of transportation. The production
currently employs five workers while resulting job creation is
two immediate posts and additional three within a three-year
period. The proposed CSR activity envisages replacement of

the entrance door to the sanitary facilities of the Special
Education School "Bubanj" in Nis.

The metal (industrial biomass heating plants boilers)
production small enterprise will procure automated welding
and cutting equipment that will enable increase in productivity
and revenue. The production currently employs 19 workers
while resulting job creation is two immediate posts and
additional five within a three-year period. The proposed CSR

activity envisages donation of financial means to the
Paragliding club in Ni$, which promotes healthy living.

The metal (hydraulic connections, cylinders and pipes)
products processing and production enterprise will procure a
Computer Numerical Control (CNC) machine for metal cutting
resulting in increase in production capacity and product
quality. The production currently employs five workers while
immediate job creation is one new job and additional five
within a three-year period. The proposed CSR activity
envisages donation of equipment to the Primary School
"Radoje Domanovi¢" from Ni$ that will include laptops for

teachers and lazy bag chairs for the school premises intended
for school children day care service.

Republic of Serbia

70,600 Euros

Programme funds:
30,000 Euros
Co-funding:
40,600 Euros

31,755 Euros

Programme funds:
25,439 Euros
Co-funding:
6,316 Euros

18,644 Euros

Programme funds:
14,825 Euros
Co-funding:
3,819 Euros

36,649 Euros

Programme funds:
29,386 Euros
Co-funding:
7,263 Euros

32,573 Euros

Programme funds:
26,005 Euros
Co-funding:
6,568 Euros

35,449 Euros

Programme funds:
28,326 Euros
Co-funding:
7,123 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Description
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Project value

. Beneficiary
Project T

) Municipality
SUPPORT TO AN NIS
ENTREPRENEUR IN CERAMIC Nisavski District

HOUSEHOLD AND

ORNAMENTAL ITEMS
PRODUCTION TERRA ART 018

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN NIS
ENTREPRENEUR IN MEDICAL NiSavski District
AND DENTAL INSTRUMENTS

PRODUCTION STIVADENT

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN ELECTRONIC NIS
COMPONENTS PRODUCING Nisavski District
ENTERPRISE J&L ELECTRONICS

D.0.0.

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN NIS
ENTREPRENEUR IN METAL NiSavski District
PROCESSING WELDER, HUM

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO A METAL NIS
PROCESSING ENTERPRISE DE- Nisavski District
Kl PLAST FLM D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN NIS
ENTREPRENEUR IN FURNITURE Nisavski District
PRODUCTION DEKOO

ENTERIJERI

Support to Entrepreneurs, Micro and
Small Enterprises

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

* X

*

* %t

The entrepreneur engaged in production of household
ceramic products will procure a laser for cutting inox and steel
sheets in order to increase quantity and quality of current
products and develop new products: stows for metal and
stows for dental prosthetics. The production currently employs
three workers while resulting job creation is two immediate
posts and additional one within a three-year period. The
proposed CSR activity envisages donation of pottery kiln for
Special Hospital for Psychiatric Diseases "Gornja Toponica"

that will be used within clay art therapy with psychiatric
patients.

The health (dental) industry entrepreneur providing products
for the South Serbia dental market (metal ceramic, zirconium
and temporary crowns) will procure a CNC machine for cutting
zirconium crowns in order to increase quality of production
and introduce new products. The production currently
employs seven workers while resulting job creation is three
immediate posts and additional two within a three-year period.

The proposed CSR activity envisages donation of blood
pressure monitors to emergency care in Nis.

The electronic components production micro -enterprise will
procure an automatic optical inspection machine in order to
increase productivity and efficiency, and more importantly
reduce errors in final products. The production currently
employs five workers while immediate job creation is two new
jobs and additional three within a three-year period. The
proposed CSR activities envisage financial support to the
National Association of Parents of Children with Cancer

"Nurdor", the Association of people with disabilities "Mara"
and a local football club in Nis.

The metal products (billboards, TV mounts, shelves and other
metal items) production enterprise will procure a Computer
Numerical Control (CNC) machine for precise metal processing
that would enable technological shift and improvement in
quality. The production currently employs three workers while
immediate job creation is one new job and additional two
within a three-year period. The proposed CSR activity

envisages donation of the company made furniture to the
primary school in the village Hum.

The metal (aluminium and PVC joinery) processing micro
enterprise will procure new machines for cutting and welding
of PVC profiles that have a high technology component and
enable the production of innovative products. The production
currently employs four workers while immediate job creation
is two new jobs and additional two within a three-year period.
The proposed CSR activity envisages financial support to the

home for abandoned children in Nis$ in order to improve the
conditions in this institution.

The entrepreneur engaged in the production and installation
of plywood and medium density fibreboard kitchen elements
will procure a horizontal Computer Numerical Control (CNC)
cutter - machine for linear cutting of material. The resulting
expansion of product range and increase in production should
lead to immediate creation of one new job and one more in
the long term in the business that is currently employing two
people. The proposed CSR activity envisages equipping
Primary School "Lela Popovi¢" with cabinets and kitchen tables
in cooperation with the local self-government.

Republic of Serbia

29,193 Euros

Programme funds:
22,456 Euros
Co-funding:
6,737 Euros

26,596 Euros

Programme funds:
19,649 Euros
Co-funding:
6,947 Euros

32,607 Euros

Programme funds:
25,082 Euros
Co-funding:
7,525 Euros

13,742 Euros

Programme funds:
10,965 Euros
Co-funding:
2,777 Euros

26,171 Euros

Programme funds:
20,782 Euros
Co-funding:
5,389 Euros

36,315 Euros

Programme funds:
28,947 Euros
Co-funding:
7,368 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Description
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Project value

i Beneficiary
Project T

) Municipality
SUPPORT TO AN NIS
ENTREPRENEUR IN FOOD NiSavski District

PRODUCTION BINA UTM

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN NIS
ENTREPRENEUR PRODUCING NiSavski District
ELECTRICAL INSTALLATION

MATERIAL - N & S PRO NIKOLA

TESLA

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN NIS
ENTREPRENEUR IN FOOD NiSavski District
PRODUCING - ACTIVE FACTORY

DONJA VREZINA

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN NIS
ENTREPRENEUR IN IT AND NiSavski District
COMMUNICATIONS - SOFTELM

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN NIS
ENTREPRENEUR ENGAGED IN NiSavski District
METAL PROCESSING - STEEL

GYM GORNJA VREZINA

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN NIS
ENTREPRENEUR ENGAGED IN Nisavski District
CLOTHING PRODUCTION -

MISTRAL

Support to Entrepreneurs, Micro and
Small Enterprises

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

* X

*

* %t

The food (baked goods) production company will procure a
new circular rotary vibrating sieve for flour, spiral kneader for
dough and a puff pastry machine in order to achieve 30
percent capacity increase and improve the quality of final
products. One immediate job post and an additional three
within a three-year period will be created. The proposed CSR
activities include a donation of the products to the vulnerable

groups: children with disabilities, orphans, women victims of
violence and older people.

The entrepreneur is engaged in production of electrical
installation material. The grant will be utilised to procure new
production equipment and tools in order to expand the range
of products by introducing new final products and to increase
productivity and competitiveness. Immediate job creation is 2
new employees and 1 employee in a longer term. Planned CSR
activities are comprehensive including support to people with

disabilities, children events, donation of products to health and
education institutions, renovating local school etc.

The enterprise is engaged in food production. The grant will be
utilised to procure the production line for manufacturing an
innovative chocolate product - chocolate sticks - in order to
expand production and range of products. This will lead to the
immediate creation of two new jobs and another 9 in the long
term. The enterprise will implement corporate social
responsibility activities which will include food donations to

local children’s hospitals, training for students, donation of
park benches for local parks etc.

The entrepreneur is engaged in the development of business
software solutions, web presentations and software for start
up companies. Through the grant, ICT equipment will be
purchased in order to expand existing software development
capabilities, boost productivity by enabling faster data
processing and testing and open two new jobs immediately
and another eight subsequently. The entrepreneur will be
conducting corporate social responsibility activities which will

include the provision of internships and ICT trainings for youth,
as well as donation of IT equipment to the locals schools.

The entrepreneur is engaged in the production of professional
bodybuilding and fitness equipment. The grant will be used to
procure equipment for bending steel pipes and machines for
plastic coating in order to increase the production capacity and
productivity, improve the quality of products and open at least
two new jobs. This investment will decrease dependence on
other companies that are currently providing sewing services.
The corporate social responsibility activities this entrepreneur
will be conducting will include the installation of fitness

equipment on the children’s playground in the local
community.

The entrepreneur is engaged in the production of women's
and men's bags and wallets. The grant will be utilised to
procure sewing and processing machines, hydraulic presses
and cutting and polishing machines in order to expand the
range of products and increase the production capacity. This
will lead to the immediate creation of three new jobs as well
another 8 in longer term. The entrepreneur will conduct
corporate social responsibility activities which include support

to the National Association of Parents of Children with Cancer
- NURDOR.

Republic of Serbia

13,124 Euros

Programme funds:
10,000 Euros
Co-funding:
3,124 Euros

45,480 Euros

Programme funds:
30,000 Euros
Co-funding:
15,480 Euros

18,600 Euros

Programme funds:
12,810 Euros
Co-funding:
5,790 Euros

20,200 Euros

Programme funds:
16,160 Euros
Co-funding:
4,040 Euros

25,700 Euros

Programme funds:
18,500 Euros
Co-funding:
7,200 Euros

32,140 Euros

Programme funds:
22,498 Euros
Co-funding:
9,642 Euros

@UNOPS

Implementing partner
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Beneficiary
Municipality

Project

Description
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Project value

SUPPORT TO AN IT AND NIS
COMMUNICATIONS NiSavski District
ENTERPRISE - INGSOFTWARE

D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN IT AND NIS
COMMUNICATIONS Nisavski District
ENTERPRISE - BADIN SOFT

D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN NIS
ENTREPRENEUR ENGAGED IN NiSavski District
DIGITAL PRINTING ON TEXTILE -

WIBBLY WOBBLY

Support to Entrepreneurs, Micro and
Small Enterprises

IMPROVEMENT OF GIS OF THE NIS
CITY OF NIS Ni3avski District

Introduction and Development of GIS

SUPPORT TO THE STARTUP NIS
CENTRE NIS: GAMING CENTRE NiSavski District
NIS - SUPPORT TO THE CENTRE

FOR INNOVATIVE YOUTH

ENTREPRENEURSHIP

Support to Business Support
Organisations

SUPPORT TO THE FACULTY OF NIS
ELECTRICAL ENGINEERING NIS: NiSavski District
ELFAK PROTOTYPE FACTORY -

ELPROFA

Support to Business Support
Organisations

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

* X

*

* %t

The enterprise is engaged in programming and the
development of software, web and mobile applications and
video games. The grant will be utilised to procure new
computers and a local computer network and implement the
1SO9001 standard in order to increase the quality and range of
products and enable the engagement of seven new employees
in total. The enterprise will implement corporate social

responsibility activities that include the provision of free
education and support to humanitarian activities.

The enterprise is engaged in the production of innovative
software. The grant will be utilised to procure new servers for
data processing and storage in order to support the
production of innovative applications in the area of e-
commerce and introduce the ISO / IEC 20000 and ISO / IEC
27001 standards. This will lead to the immediate creation of
two new jobs and another eights subsequently. The enterprise
will conduct corporate social responsibility activities that

include the provision of educational activities to local students
and humanitarian activities for children.

The entrepreneur is engaged in the provision of digital printing
on textile. Through the grant, textile printing machines and IT
equipment will be purchased in order to improve the provision
of customised printing on clothes and shoes and open two
new jobs immediately and another subsequently. Their
corporate social responsibility plan predicts the donation of
custom printed clothes to local sports events, humanitarian
and educational institutions as well as the organisation of a

series of educational workshops for youth on the topics of
entrepreneurship, finance etc.

GIS in Nis City is a decade old and does not support the cutting
edge tools needed for the modernisation of citizen orientated
services. New GIS project will enable planning support,
implementation and monitoring of territorial development
through improvement of institutional and human capacities as
well as the continuous upgrade of GIS.

Startup Centre NisS will define a working space of 50m2 to be
equipped with adequate software and hardware workstations
in order to facilitate the work of SMEs from the gaming sector.
Also, the three employees in the Startup Centre would be
educated on the subject of developing gaming companies,
their foreign scaling and global market access, as well as the
promotion and branding of the projects. Additionally,

interested high school and college students will be educated
about the industry.

The Project predicts establishment of ELPROFA - Prototype
Factory focused on development of advanced manufacturing
technologies and prototyping in the region. ELPROFA will allow
SMEs to produce prototypes and small production batches
locally i.e. more efficiently and at a much lower cost. This can
increase the competitiveness of SMEs by helping them build
better products with improved design. Project predicts
procurement of 3D modelling and printing machine,

development of Handbook and introduction of new services
necessary for SMEs in this line of business.

Republic of Serbia

59,780 Euros

Programme funds:
41,526 Euros
Co-funding:
18,254 Euros

26,000 Euros

Programme funds:
20,000 Euros
Co-funding:
6,000 Euros

17,659 Euros

Programme funds:
13,741 Euros
Co-funding:
3,918 Euros

105,700 Euros

Programme funds:
86,200 Euros
Co-funding:
19,500 Euros

17,250 Euros

Programme funds:
15,580 Euros
Co-funding:
1,670 Euros

24,780 Euros

Programme funds:
24,780 Euros
Co-funding:

@UNOPS

Implementing partner
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Beneficiary
Municipality

Project
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Project value

SUPPORT TO ENECA: NIS
ESTABLISHING SUPPORT FOR NiSavski District

PREMIUM FOOD PRODUCERS
FROM SOUTH EAST SERBIA

Support to Business Support
Organisations

SUPPORT TO THE NICAT NIS

CLUSTER: NICAT - GO Nisavski District
INTERNATIONAL

Support to Business Support
Organisations

SUPPORT TO THE REGIONAL NIS
DEVELOPMENT AGENCY NiSavski District
“SOUTH": ENTREPRENEURSHIP

AND INNOVATION LAB -

COLLABORATING PLATFORM

FOR KNOWLEDGE AND

INNOVATION IN SOUTH-EAST
SERBIA SMES

Support to Business Support
Organisations

SUPPORT TO CITIZENS' NIS
ASSOCIATION DUNDER: NiSavski District
INCREASING

COMPETITIVENESS LEVEL OF

SMES IN CONSTRUCTION
SECTOR OF NIS REGION

Support to Business Support
Organisations

SUPPORT TO TEXTILE NOVI PAZAR
PRODUCING ENTERPRISE MIZA Raski District
LINE D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

* X

*

* %t

The project aims to support premium food producers from
Southeast Serbia in order to contribute to enhanced
competitiveness of SMEs in this region. By procuring
equipment for food hub which was established by ENECA in a
village VrtiSte and also providing mentoring support, the
organisation will contribute to improved production process
and product quality of ten existing hub users and seven new
SMEs, as well as ten unemployed women and youth from the
National Employment Service (NES). Raising awareness and
general visibility of the food hub via digital marketing is also

seen as project priority to ensure long term success and
project sustainability.

Project will cover two components - the training for cluster
employees in business development support (sales and
marketing) including the establishment of procedures and
policies, and the business missions and conference visits on
targeted markets with proper preparation, maximising
opportunities in the field and proper follow-up. All materials,

lessons learned and contacts will be available to members in
the future.

The project consists of the two main groups of activities. First
is to support SMEs in the form of training, educational,
experience sharing and networking activities to increase
human potentials and foster uptake of innovation practices
that could lead to improved economic parameters of the SME.
Second is to establish EN - INNO physical space in order to
provide easy access to academic' expertise for SMEs and
facilitate partnerships between SMEs, academia and RDAS. EN-
INNO lab will serve for training and co-creation activities and

as a working space for young SMEs, students and mentors
teams involved in innovation contest.

The project aims to increase competitiveness level of SMEs in
construction sector of the NiS region, by introducing standards
necessary to expand to the EU market. The EU platform OPEN
HOUSE is an established, standard methodology for quality
and sustainability assessment of buildings. Ten interested
employees from cluster SMEs will be trained as the new
professional OPEN HOUSE evaluator. Also, project predicts
development of a methodology by the group of experts, based
on OPEN HOUSE platform, harmonised with Serbian laws and
regulations, for all six groups of criteria for quality assessment

and sustainability of buildings. This methodology will become
the manual for implementation of standards.

The textile (underwear) production enterprise will procure a
set of different automated sewing machines resulting in a
production capacity increase, product quality and revenue
growth. The production currently employs approximately 130
workers while resulting job creation is ten immediate posts
and additional 18 within a three-year period. The proposed
CSR activity envisages financial support for regional sport
events as well as monthly financial support and renovation of

the premises of the Association of Psychologists in Novi Pazar
that work with children with autism.

Republic of Serbia

33,347 Euros

Programme funds:
29,833 Euros
Co-funding:
3,514 Euros

31,875 Euros

Programme funds:
29,896 Euros
Co-funding:
1,979 Euros

27,325 Euros

Programme funds:
26,876 Euros
Co-funding:
449 Euros

29,623 Euros

Programme funds:
29,623 Euros
Co-funding:

46,992 Euros

Programme funds:
30,000 Euros
Co-funding:
16,992 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Description
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Project value

i Beneficiary
Project T

) Municipality
SUPPORT TO AN NOVI PAZAR
ENTREPRENEUR IN FOOD Raski District
PRODUCTION ATKO 2

Support to Entrepreneurs, Micro and
Small Enterprises

NOVI PAZAR
Raski District

SUPPORT TO AN
ENTREPRENEUR IN PLASTIC
AND PAPER PRODUCTION
VINER PLAST GROUP

Support to Entrepreneurs, Micro and
Small Enterprises

NOVI PAZAR
Raski District

SUPPORT TO A TEXTILE
PRODUCTION ENTERPRISE
SELECT-JEANS D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

NOVI PAZAR
Raski District

SUPPORT TO A METAL

PROCESSING ENTERPRISE ALU
FORMA LINE D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

NOVI PAZAR
Raski District

SUPPORT TO A TEXTILE
PRODUCING ENTERPRISE ARA
TOP HILL D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

NOVI PAZAR
Raski District

SUPPORT TO AN
ENTREPRENEUR IN FURNITURE

PRODUCTION FABRIKA
NAMESTAJA ALIJKOVIC

Support to Entrepreneurs, Micro and
Small Enterprises

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

* X

*

* %t

The food (meat products) production enterprise will procure
multiple room cooling system resulting in the faster
commissioning and use of the newly built meat processing
facility, new employment and increased competitiveness. The
production currently employs one worker while resulting job
creation is three immediate posts and additional five within a
three-year period. The proposed CSR activity envisages

donation of products to financially disadvantaged families and
for other humanitarian causes.

The plastic (ALU and PVC doors and windows) production
enterprise will procure Computer Numerical Control (CNC)
equipment and three minor pieces of equipment to increase
overall efficiency and revenue. The production currently
employs three workers while resulting job creation is four
immediate posts and an additional two within a three-year

period. The proposed CSR activity envisages donation of
joinery to socially vulnerable families in Novi Pazar.

The textile (jeans) micro enterprise will procure new sewing
equipment resulting in increase in productivity, product quality
improvement and general shift in production technology. The
production currently employs three workers while resulting job
creation is three immediate posts and additional two within a
three-year period. The proposed CSR activity envisages
support to the children with disabilities, by organising a

fashion event where 20 sets of clothes will be promoted by the
children who will also keep them as a donation.

The metal (joinery) production micro enterprise will procure
three machines - cutter, welding and Computer Numerical
Control (CNC) cleaning machine in order to increase capacity
and start with production of two new products - garage door
and window shop. The production currently employs four
workers while immediate job creation is significant with four
new jobs and additional ten within a three-year period. The

proposed CSR activity envisages financial support to socially
vulnerable families through a Citizen Association in Novi Pazar.

The textile (denim) production enterprise will procure a plotter
with accompanying software and two embroidery machines in
order to increase productivity and quality of products. The
production currently employs seven workers while resulting
job creation is two immediate posts and additional five within
a three-year period. The proposed CSR activity envisages

donation of their own products to the Humanitarian Society
"Merhamet Sandzak" intended for families in need.

The wood (panel furniture) production company will procure
Computer Numerical Control (CNC) and canter a machine with
related equipment to complete in-house production process
resulting in a production capacity increase, product quality and
revenue growth. The production currently employs three
workers while resulting job creation is two immediate posts
and additional three within a three-year period. The proposed
CSR activities include the donation of furniture to the children's

special hospital in Novi Pazar that treats children with health
issues from all over Serbia.

Republic of Serbia

27,186 Euros

Programme funds:
21,649 Euros
Co-funding:
5,537 Euros

33,456 Euros

Programme funds:
26,655 Euros
Co-funding:
6,801 Euros

34,522 Euros

Programme funds:
27,712 Euros
Co-funding:
6,810 Euros

91,452 Euros

Programme funds:
60,393 Euros
Co-funding:
31,059 Euros

28,208 Euros

Programme funds:
22,617 Euros
Co-funding:
5,591 Euros

41,305 Euros

Programme funds:
29,774 Euros
Co-funding:
11,531 Euros

@UNOPS

Implementing partner
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Beneficiary
Municipality

Project

Description

33

Project value

NOVI PAZAR
Raski District

SUPPORT TO AN
ENTREPRENEUR IN CLOTHING
PRODUCTION MEDINA

RAMOVIC PR KROJACKA
RADNJA BELLUNO

Support to Entrepreneurs, Micro and
Small Enterprises

NOVI PAZAR
Raski District

SUPPORT TO AN
ENTREPRENEUR IN FURNITURE
PRODUCING - BALTA NP

Support to Entrepreneurs, Micro and
Small Enterprises

NOVI PAZAR
Raski District

SUPPORT TO AN

ENTREPRENEUR IN CLOTHING
PRODUCTION - CODE 72

Support to Entrepreneurs, Micro and
Small Enterprises

NOVI PAZAR
Raski District

SUPPORT TO AN
ENTREPRENEUR IN CLOTHING
PRODUCTION - VERNA 2017

Support to Entrepreneurs, Micro and
Small Enterprises

NOVI PAZAR
Raski District

SUPPORT TO A FURNITURE
PRODUCING ENTERPRISE -
BARIA

Support to Entrepreneurs, Micro and
Small Enterprises

NOVI PAZAR
Raski District

SUPPORT TO AN
ENTREPRENEUR IN FOOD

PRODUCTION - KORA H K'O
LEB

Support to Entrepreneurs, Micro and
Small Enterprises

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

* X

*

* %t

The textile (clothing) production entrepreneur will procure a
plotter and pocket welt sewing in order to increase
productivity and open three immediate job posts and
additional two within a three-year period. The proposed CSR
activities include support to the socially vulnerable groups

through the donation of 50 sweatshirts to the children in need,
through the Citizen Association "Otvorena ruka" in Novi Pazar.

The enterprise produces custom made furniture and furniture
parts which carpenters use in creating final products. The
products are sold partly through a retail store, and partly
through the provision of direct service to the customer. The
grant will be utilised for the procurement of a woodworking
CNC machine, in order to increase productivity, expand the
production capacity and create three new jobs. The enterprise
will be conducting corporate social responsibility activities
which include furniture donation for equipping the local
gymnasium, kindergarten and student dorms which will

improve the working and living conditions of the children and
the students.

The entrepreneur engaged in the production of children's
clothes will utilise the grant to procure equipment for printing
on textile in order to increase the production capacity. This will
lead to the immediate creation of two new jobs and additional
four subsequently. They will be implementing corporate social
responsibility activities which will include the provision of
internship opportunities which will enable local students to
achieve practical experience and knowledge. Also, they will

donate their products to a local health institution that cares for
children with disabilities.

The entrepreneur is engaged in the production of men's and
women's jeans. The grant will be utilised to procure sewing
machines and machines for cutting textile in order to increase
the production capacity and expand the range of products,
which will lead to the immediate creation of three new jobs
and four other subsequently. The entrepreneur will conduct
corporate social responsibility activities which will include the
donation of products to local NGOs that are caring for the
elderly and the vulnerable.

The entrepreneur is engaged in the production and sale of
upholstered furniture - mostly various types of beds. Through
the grant woodworking machines will be procured in order to
increase productivity and quality of products and create of
three new jobs immediately and another 10 in the long term.
The entrepreneur will conduct corporate social responsibility
activities which will be implemented include the donation of

beds to single mothers in coordination with the local Centre
for Social Work.

The entrepreneur is engaged in the production of phyllo
dough and frozen pizza crusts. The grant will be utilised to
procure baking equipment for the production of puff pastry in
order to significantly increase the production capacity, and
immediately create two new jobs and another one in the long
term. The entrepreneur will conduct corporate social

responsibility activities which include financial donations to
various beneficiaries.

Republic of Serbia

22,814 Euros

Programme funds:
18,246 Euros
Co-funding:
4,568 Euros

54,000 Euros

Programme funds:
30,000 Euros
Co-funding:
24,000 Euros

13,875 Euros

Programme funds:
10,867 Euros
Co-funding:
3,008 Euros

27,600 Euros

Programme funds:
20,000 Euros
Co-funding:
7,600 Euros

18,732 Euros

Programme funds:
12,900 Euros
Co-funding:
5,832 Euros

28,880 Euros

Programme funds:
20,000 Euros
Co-funding:
8,880 Euros

@UNOPS

Implementing partner
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Project value

SUPPORT TO A CLOTHING

EXACT D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN
ENTREPRENEUR IN CLOTHING
PRODUCTION - TAMTAM KIDS

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN
ENTREPRENEUR IN FURNITURE
PRODUCTION - A LA TURKA

Support to Entrepreneurs, Micro and
Small Enterprises

IMPROVEMENT OF THE LIFE
AND NEEDS OF THE PERSONS
WITH DISABILITIES - WE LIVE
WITH YOU

Fostering Social Cohesion in Multi-Ethnic
Municipalities

Implemented by: Association of People
with Paraplegia Novi Pazar

SUPPORT TO THE
“SEDA”"REGIONAL
DEVELOPMENT AGENCY:
DIGITAL MARKETING - NEW
PERSPECTIVES

Support to Business Support
Organisations

SUPPORT TO AN
ENTREPRENEUR IN PLASTIC
AND PAPER PRODUCTION
CABAR-PLAST, PLUZAC

Support to Entrepreneurs, Micro and
Small Enterprises

* X

*

* %t

28 PRO

PRODUCING ENTERPRISE - HIS -

NOVI PAZAR
Raski District

NOVI PAZAR
Raski District

NOVI PAZAR
Raski District

NOVI PAZAR
Raski District

NOVI PAZAR
Raski District

OSECINA
Kolubarski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The enterprise is engaged in the production of men's and
women’s jeans Through the grant, equipment will be
purchased that will improve the quality of the final products
and immediately create three new jobs and another six
subsequently. The enterprise will be conducting corporate

social responsibility activities that include financial donations
to socially vulnerable families.

The entrepreneur is engaged in the production of children's
cotton clothes. The grant will be utilised to procure a new
fabric cutting and sewing machine which will contribute to the
modernisation of the production process and increase
productivity. This will lead to the immediate creation of two
new jobs and four other subsequently. The entrepreneur will
be conducting corporate social responsibility activities which

will include the donation of children’s clothes to the most
talented students in the city of Novi Pazar.

The entrepreneur is engaged in furniture production. A CNC
horizontal panel cutter will be purchased through the grant in
order to reduce production costs, increase production and
create one new job immediately and another two in the long
term. The entrepreneur is planning to support the local
Association of Persons with Autism with furniture for their new
premises as part of their corporate social responsibility
activities. They will provide much needed cabinets and tables

for children and their parents who stay there, while financial
donations are planned as well.

Improving the living conditions of PWDs by enhancing their
mobility through provision of repairing services for the existing
mobility and orthopaedic devices, purchase of the new ones
and their maintenance. Additionally the project will raise

awareness on the issues affecting the PWDs by organising
round tables and workshops on these topics.

The project consists of the two connected sets of activities.
First is supporting SMEs through provision of the technical
assistance in digital marketing (website and logo development,
social media outreach and etc.), as well as capacity building for
SMEs on website and social media maintenance. Second set of
activities includes enhancement of RDA capacities to provide
professional services and monitor progress in activities
relevant to engagement in digital marketing and branding, as

the introduction of new service is in line with the needs of
SMEs in the region.

The plastic (plastic reservoirs, plastic vats, plastic sewage pipes,
plastic shafts and water meters) production entrepreneur will
procure an extruder machine that will be used for
development of a new eco-friendly product - ECO septic tank,
which will further contribute to increase in export. The
production currently employs four workers while immediate
job creation is one new job and additional two within a three-

year period. The proposed CSR activity envisages financial
donation to the local football club.

Republic of Serbia

25,340 Euros

Programme funds:
19,700 Euros
Co-funding:
5,640 Euros

20,114 Euros

Programme funds:
15,950 Euros
Co-funding:
4,164 Euros

16,800 Euros

Programme funds:
13,440 Euros
Co-funding:
3,360 Euros

14,076 Euros

Programme funds:
12,952 Euros
Co-funding:
1,124 Euros

29,658 Euros

Programme funds:
29,658 Euros
Co-funding:

27,204 Euros

Programme funds:
20,925 Euros
Co-funding:
6,279 Euros

@UNOPS

Implementing partner
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Municipality
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35

Project value

IMPROVEMENT OF
INFRASTRUCTURE IN THE
INDUSTRIAL ZONE “ZMIC”
Economic Infrastructure

COMPLETED

SUPPORT TO A FOOD
PRODUCTION ENTERPRISE -
NATURA GUSTO D.O.O.
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO A METAL
PROCESSING ENTERPRISE -
HYDROMAG D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN FURNITURE
PRODUCTION - D&D WOOD
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO A CONSTRUCTION
MATERIAL PRODUCING
ENTERPRISE - KAMELEON-
TAPE D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

THE DEVELOPMENT OF GIS IN
PARACIN MUNICIPALITY

Introduction and Development of GIS
COMPLETED

* X

*

* %t

28 PRO

PARACIN
Pomoravski District

PARACIN
Pomoravski District

PARACIN
Pomoravski District

PARACIN
Pomoravski District

PARACIN
Pomoravski District

PARACIN
Pomoravski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The construction of the access road, sewage network and
street lighting in the new section of the zone will improve the
conditions for doing business for the existing as well as for the
new investors and enable new jobs, thus improving the overall
quality of life and the living standards for the Paracin
population.

The enterprise produces gluten free rice cakes and will invest
in a machine for packaging chips in order to commence
production of rice chips. The market potential of this
enterprise is significant as it has virtually no competition when
it comes to these kind of chips. This investment will lead to the
immediate creation of two new jobs and two more in the long
term. The enterprise will conduct corporate social

responsibility activities which will include charity contributions
from each product sold.

The enterprise is engaged in the production of mini excavators
and mini loaders, as well as sales and repairs of hydraulic
components. The grant will be utilised to procure a new CNC
machine in order to improve the production process and
increase productivity. This will lead to the immediate creation
of two new jobs and another two in the long term. The
enterprise will implement corporate social responsibility

activities that include the provision of vocational trainings to
students of the local Technical High School.

The enterprise is engaged in the production of parts for
wooden furniture. Two main products are wooden legs and
wooden flatboards for tables and entire produced quantities
are being exported to Denmark and Singapore. The grant will
be utilised to procure a wood dryer which will complete the
production cycle, reduce waste, reduce the cost of products
and remove bottlenecks in production. This will lead to the
immediate creation of four new jobs and another five in the
long term. The enterprise will be implementing corporate
social responsibility activities which will include financial
contributions for equipping a local school and an awareness
raising campaign for acting in emergency situations in
cooperation with the local Red Cross.

The enterprise produces duct tape used primarily in the
construction industry. Through the grant, a machine that will
enable the production of tape in line with current standards
will be procured. This will lead to the immediate creation of
two new jobs and another two in the long term. The enterprise
will be conducting corporate social responsibility activities

which include the donation of material for the reconstruction
of a local school.

Contributing to better management of the resources and
investments in the municipality of Paracin and to higher
efficiency and quality of services provided to citizens and
business, towards building the status of a smart city. The
efficient system of data management and communication
refers to specific sectors of spatial planning, valorisation of

cultural and urban heritage, tourist resources, public property
and economic potentials for attraction of investments.

Republic of Serbia

357,400 Euros

Programme funds:
299,625 Euros
Co-funding:
57,775 Euros

35,600 Euros

Programme funds:
20,000 Euros
Co-funding:
15,600 Euros

54,331 Euros

Programme funds:
30,000 Euros
Co-funding:
24,331 Euros

26,000 Euros

Programme funds:
20,000 Euros
Co-funding:
6,000 Euros

60,373 Euros

Programme funds:
30,000 Euros
Co-funding:
30,373 Euros

91,360 Euros

Programme funds:
74,580 Euros
Co-funding:
16,780 Euros

@UNOPS
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Project
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Project value

DEVELOPMENT OF THE PIROT
DETAILED REGULATION PLAN Pirotski District
FOR THE LOGISTIC CENTRE IN

PIROT

DRP

SUPPORT TO AN PIROT
ENTREPRENEUR IN WOOD Pirotski District
PROCESSING KIROV S&M,

POLJISKA RZANA

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO A FOOD PIROT

PRODUCING ENTERPRISE - Pirotski District
BOEMSKA POTKOVICA D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN PIROT
ENTREPRENEUR IN CLOTHING Pirotski District
PRODUCTION - KROJACKO

TRGOVINSKA RADNJA BOBAN

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN PIROT
ENTREPRENEUR IN FURNITURE Pirotski District
PRODUCTION - PROMO-

NAMESTAJ PIROT

Support to Entrepreneurs, Micro and
Small Enterprises

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

* X

*

* %t

The formulation of the Detailed Regulation Plan will provide a
planning basis for building a logistic centre with an intermodal
terminal in the Free Zone Pirot, which enables integration of
road and rail transport and the quick transfer of goods. It will
also enable linking with other intermodal nodes in Southeast
Europe and improve the existing transport lines of the
industrial zone in Pirot and ports such as Burgas, Thessaloniki,
Smederevo and Kostanca. The project should also have a
positive impact on the environment by enabling the usage of

more environmental friendly transport modes and the
reduction of pollution and CO2 emissions.

The wood (carpentry) processing entrepreneur will procure a
combined machine for joinery processing and a sliding panel
saw in order to increase productivity and efficiency and
decrease production costs. The production currently employs
one worker while resulting job creation is one immediate post
and additional two within a three-year period. The proposed
CSR activity envisages improvement of the existing playground

for local children and purchase of new playground equipment
made of eco-material.

The enterprise produces traditional sausage from the city of
Pirot - ,peglana kobasica” - in line with all sanitary, veterinary
and legal norms and according to the HACCP standard. The
grant will be utilised to procure new machines for meat
processing and casing, in order to improve the quality of
products, increase production and create new employments.
Immediately, two new jobs will be created and another two
subsequently. The enterprise will be conducting corporate
social responsibility activities which will include the donation of

products or cash to local humanitarian or medical-educational
institutions in order to help vulnerable children.

The entrepreneur is engaged in tailoring and sewing clothes
with a special focus on protective clothing. They have
established a steady increase in the volume of production,
which requires additional capacities. That is why the grant will
be used to procure a new generation of sewing machines,
which will improve production capacity and quality of final
products. This will lead to an immediate creation of two new
jobs and another two in the long term. The entrepreneur will
be conducting corporate social responsibility activities in
cooperation with the local self-government and will include
support to the associations of persons with disabilities and
trainings for the unemployed, which could later be easily

involved in the production processes if there was a need for
new workforce.

The entrepreneur is engaged in custom furniture production
and chipboard cutting, with the key product being custom
kitchens. An increasing share is in production of the sliding
closets and office tables. The grant will be utilised to procure a
woodworking machine in order to improve the quality of
products and increase productivity, with the aim of exporting
to foreign markets and expanding operations at regional level.
This will also immediately create one new job and another
subsequently. The entrepreneur will be conducting corporate
social responsibility activities which will include the donation of

furniture to the kindergarten in Pirot and cabinets for the
dressing rooms in the local football club.

Republic of Serbia

16,400 Euros

Programme funds:
14,500 Euros
Co-funding:
1,900 Euros

14,544 Euros

Programme funds:
11,579 Euros
Co-funding:
2,965 Euros

32,060 Euros

Programme funds:
20,000 Euros
Co-funding:
12,060 Euros

22,785 Euros

Programme funds:
15,590 Euros
Co-funding:
7,195 Euros

15,800 Euros

Programme funds:
11,000 Euros
Co-funding:
4,800 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Project

Beneficiary
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Project value

SUPPORT TO THE CENTRE FOR
DEVELOPMENT SUPPORT AND
INITIATIVE "NOVITAS™":
SUPPORTING ACCESS TO
FINANCE AND NEW MARKETS

FOR SOUTHEASTERN SERBIA
SMES

Support to Business Support
Organisations
COMPLETED

SUPPORT TO AN

ENTREPRENEUR IN TEXTILE
PRODUCTION LAZZARO TEXTIL

Support to Entrepreneurs, Micro and
Small Enterprises
COMPLETED

CAREER GUIDANCE AND
COUNSELLING FOR YOUTH
FROM VULNERABLE GROUPS

Fostering Social Cohesion in Multi-Ethnic
Municipalities

Implemented by: Citizen's Association “The
Chance” Pozarevac

Partner on the project: Inter-municipal

Organisation of Deaf and Hard of Hearing
PoZarevac

COMPLETED

SUPPORT TO THE REGIONAL
DEVELOPMENT AGENCY
“BRANICEVO-PODUNAVLIE":
THE BEST OF BP - SUPPORTING
DAIRY PRODUCTS
MANUFACTURING BUSINESSES
IN BRANICEVO-PODUNAVLIE
REGION

Support to Business Support
Organisations

COMPLETED

RECONSTRUCTION OF THE
SPORTS AND CULTURE CENTRE

Local Infrastructure

COMPLETED

* X

*

* %t

28 PRO

PIROT
Pirotski District

POZAREVAC
Branicevski District

POZAREVAC
Branicevski District

POZAREVAC
Branicevski District

POZEGA
Zlatiborski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The project is oriented towards strengthening the
competitiveness of local SMEs, including young people and
women as vulnerable groups in five districts in Serbia. The
project has two components - access to finance and access to
new markets i.e. project activities secure technical support for
entrepreneurs to successfully apply for necessary external

financing as well as to strengthen their position in existing and
new markets.

The textile (sportswear) production enterprise will procure
equipment for thermal printing on textile in order to complete
the production process, and thus increase efficiency and
productivity. The production currently employs six workers
while resulting job creation is two immediate posts and
additional five within a three-year period. The CSR activity

envisages support to local manifestations that will be realised
in cooperation with the local self- government.

Promoting the civil dialogue about the vulnerable youths'
problems through the development of the youth career
platform and effective communication and cooperation
between the civic and other sectors at the local level. The aim
is to implement programmes that will respond to the key
challenges, such as employment of young people from

vulnerable groups, access to the labour market and
improvement of the education system.

The project aims to improve sustainability and competitiveness
at perspective markets of the region s SMEs in the sector of
dairy product manufacturing, through addressing several
aspects that need improvement: manufacturing processes and

quality of the product, business planning and management,
marketing and business networking, and support services.

The reconstruction of Sports and Culture Centre in PoZega will
include the replacement of joinery which will improve energy
efficiency, renovation of the stage and provision of modern
equipment, while the main entrance will be made accessible to
people with disabilities. This will create conditions for the
development and promotion of culture and sports and
increase number and quality of the events and manifestations
organised in PoZega. Within good governance activities, the

Rulebook on the use of the facilities and equipment will be
prepared and adopted.

Republic of Serbia

28,707 Euros

Programme funds:
28,707 Euros
Co-funding:

30,099 Euros

Programme funds:
24,003 Euros
Co-funding:
6,096 Euros

12,655 Euros
Programme funds:
12,435 Euros
Co-funding:
220 Euros

30,000 Euros

Programme funds:
30,000 Euros
Co-funding:

193,162 Euros

Programme funds:
150,000 Euros
Co-funding:
43,162 Euros

@UNOPS

Implementing partner
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Project
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Municipality
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Project value

SUPPORT TO AN
ENTREPRENEUR IN FOOD
PRODUCTION - SLATKA JESEN
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

RECONSTRUCTION OF
EXISTING AND CONSTRUCTION
OF NEW WATER SUPPLY AND
HYDRANT GRID IN FREE ZONE
PRIBOJ

Economic Infrastructure

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN FOOD
PRODUCTION RELE S

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

RECONSTRUCTION OF THE
SPORTS HALL IN THE PRIMARY
SCHOOL "BRANKO RADICEVIC"
Local Infrastructure

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN CLOTHING
PRODUCTION - HORA-TEX
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN FURNITURE
PRODUCTION - PR
PRO!,ZVOPNJA NAMESTAJA
OTASEVIC

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

* X

*

* %t

28 PRO

POZEGA
Zlatiborski District

PRIBOJ
Zlatiborski District

PRIBOJ
Zlatiborski District

PRIBOJ
Zlatiborski District

PRIBOJ
Zlatiborski District

PRIBOJ
Zlatiborski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The entrepreneur is engaged in the production of homemade
jams and other traditional sweets with a records a steady
increase in sales. They will utilise the grant to procure
production and processing equipment in order to increase the
production capacity, improve the quality of products andcreate
one new job. The entrepreneur will be conductingcorporate
social responsibility activities that include thedonation of

products to the local school and holdingworkshops for school
children on the traditional methods of food preparation.

The reconstruction of existing and construction of new water
supply and hydrant grid should contribute to the improvement
of economic infrastructure in the Free Zone Priboj in order to
provide adequate conditions for the eight current investors
operating in the Zone, as well as for new ones, through
provision of stable water supply and fire protection . As a

result, investment and economic potentials of Priboj would be
increased.

The food (meat products) processing enterprise will procure
machines for mixing and vacuum filling of meat in order to
increase productivity and improve the quality and durability of
final products. The production currently employs 14 workers
while resulting job creation is three immediate posts and
additional six within a three-year period. The proposed CSR
activity envisages donation of its own products to the local
institutions working with vulnerable groups and children

including Red Cross, Soup Kitchen, Hospital and the
kindergarten "Neven" from Priboj.

The renovation of the school sports hall, including
reconstruction of dressing rooms and washrooms, interior and
facade joinery, ceilings and floors, and provision of new sports
equipment, will enable 434 pupils attending the school and

their teachers to have physical education classes in safe,
adequate, and functional facility throughout the year.

The entrepreneur is engaged in textile sewing for a known
foreign buyer and the range of products includes working
protective suits, working trousers and jackets. The grant will be
utilised for the procurement of machines for production of
protective and work suits, protective and work trousers and
shirts in order to increase the capacity and quality of products.
This will lead to an immediate creation of four new jobs and
another six subsequently. The entrepreneur will be conducting
corporate social responsibility activities oriented towards

providing support to local businesses and NGOs, hospitals and
health centres with donations of various types of uniforms.

The entrepreneur is engaged in production of upholstered
furniture (beds, sofas, armchairs) and provision of upholstery
services for other manufacturers. The grant will be used to
procure machines for cutting and tailoring sponges in order to
increase production and productivity and employ two new
employees immediately and five subsequently. The
entrepreneur will be conducting corporate social responsibility

activities which will include furniture donation to the
Association of Persons with Disabilities in Priboj.

Republic of Serbia

13,000 Euros

Programme funds:
10,000 Euros
Co-funding:
3,000 Euros

349,669 Euros

Programme funds:
281,060 Euros
Co-funding:
68,609 Euros

49,658 Euros

Programme funds:
33,854 Euros
Co-funding:
15,804 Euros

95,457 Euros

Programme funds:
77,404 Euros
Co-funding:
18,053 Euros

19,644 Euros

Programme funds:
15,705 Euros
Co-funding:
3,939 Euros

30,740 Euros

Programme funds:
20,300 Euros
Co-funding:
10,440 Euros

@UNOPS

Implementing partner
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Project

Beneficiary
Municipality

Description
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Project value

EMPOWER, ENGAGE AND
INCREASE THE VISIBILITY OF
RURAL WOMEN

Fostering Social Cohesion in Multi-Ethnic
Municipalities

Implemented by: Women's Initiative Priboj
COMPLETED

RECONSTRUCTION OF SPORTS
HALL IN THE PRIMARY SCHOOL
“MILOSAYV STIKOVIC”

Local Infrastructure

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN TEXTILE
PRODUCTION BILIJANA
JOVANOVIC PR KROJACKA
RADNJA

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN WOOD
AND FURNITURE PRODUCTION
RADNJA ZA PROIZVODNJU
OSTALIH PROIZVVODA oD
DRVETA, MEDISTE

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN

ENTREPRENEUR IN FOOD
PRODUCTION VAGONCIC1

Support to Entrepreneurs, Micro and
Small Enterprises
COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN TEXTILE
PRODUCTION ZIGA

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

* X

*

* %t

28 PRO

PRIBOJ
Zlatiborski District

PRIJEPOLIJE
Zlatiborski District

PRIJEPOLIE
Zlatiborski District

PRIJEPOLIE
Zlatiborski District

PRIJEPOLIJE
Zlatiborski District

PRIJEPOLIE
Zlatiborski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

Advancing the preservation of the cultural and traditional
values of the Serbian and Bosniak communities in the rural
areas of Priboj. By purchasing two machines for fruit
processing, traditional local foods production will be revived,
creating income generating opportunities for rural households
and subsequently contributing to social development,
enhanced tourist offer and inter-ethnic understanding.

The reconstruction and equipping of the sports hall within the
Primary School “Milosav Stikovi¢” will provide adequate
conditions for sports activities for 629 school children and the
wider community, preschool children, athletes as well as
people with disabilities. Within the good governance activities,
the sports development plan will set the procedures for the

organised use of the facility, with special attention given to the
vulnerable groups.

The textile (HTZ protective clothing) production entrepreneur
will procure embroidery machine and seam welding machines
in order to increase production capacities and expand the
range of services to include embroidery of clothing logos. The
production currently employs seven workers while resulting
job creation is three immediate posts and additional two
within a three-year period. The proposed CSR activities
envisage donation of 100 work uniforms for employees in the
Medical Centre in Prijepolje and in two kindergartens in UZice
and Prijepolje as well as organisation of one day visit to the
company for the students of Technical school from Prijepolje
as a part of initiative by the Prijepolje Textile Cluster in
promotion of textile occupations.

The wood (production of furniture and beehives) producer will
procure wood processing equipment and a Computer
Numerical Control (CNC) machine in order to improve
efficiency and productivity. The production currently employs
two workers while resulting job creation is two immediate
posts and additional three within a three-year period. The

proposed CSR activity envisages donation of seven beds to
socially vulnerable inhabitants in the municipality of Prijepolje.

The food (frozen French fries) production enterprise will
procure an automatic packaging machine and a cold storage in
order to increase productivity and sales. The production
currently employs one worker while resulting job creation is
one immediate post and additional one within a three-year
period. The proposed CSR activity envisages donation of food
to the Soup Kitchen through the Red Cross.

The textile (workwear and protective equipment) production
enterprise will procure a computerised plotter and modern
sewing machines that will enable technological shift and
support further revenues growth and increase in
competitiveness. The production currently employs six
workers while resulting job creation is two immediate posts
and additional two within a three-year period. The proposed
CSR activity envisages donations of T-shirts and coats to textile

dual education students of the Prijepolje secondary technical
school.

Republic of Serbia

14,885 Euros

Programme funds:
14,885 Euros
Co-funding:

68,650 Euros

Programme funds:
56,772 Euros
Co-funding:
11,878 Euros

24,817 Euros

Programme funds:
19,912 Euros
Co-funding:
4,905 Euros

18,854 Euros

Programme funds:
14,502 Euros
Co-funding:
4,352 Euros

14,537 Euros

Programme funds:
11,590 Euros
Co-funding:
2,947 Euros

37,647 Euros

Programme funds:
29,211 Euros
Co-funding:
8,436 Euros

@UNOPS

Implementing partner
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Project value

SUPPORT TO AN
ENTREPRENEUR IN FURNITURE
PRODUCTION - M-1066

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN CLOTHING
PRODUCING - DANTEX 2015
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN

ENTERPRENEUR IN METAL
PROCESSING - TURBO MOTOR

Support to Entrepreneurs, Micro and
Small Enterprises
COMPLETED

MEDIA AND DIVERSITY

Fostering Social Cohesion in Multi-Ethnic
Municipalities

Implemented by: Association “Women s
Forum” Prijepolje

COMPLETED

SUPPORT TO A FOOD
PRODUCTION ENTERPRISE
FRUTORGA D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

* X

*

* %t

28 PRO

PRIJEPOLIJE
Zlatiborski District

PRIJEPOLIE
Zlatiborski District

PRIJEPOLIJE
Zlatiborski District

PRIJEPOLIE
Zlatiborski District

PROKUPLIE
Toplicki District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The entrepreneur engaged in wood processing will utilise the
grant to procure a wood dryer in order to increase production,
improve sales and create conditions for introducing a new
product - glued beech panels. This investment will lead to the
immediate creation of six and subsequent creation of twelve
new jobs. The entrepreneur will be conducting corporate social
responsibility activities which will include the provision of
financial support to some activities organised by the

Association for Support to Individuals with Disabilities in the
Prijepolje Municipality and local sporting events.

The enterprise is engaged in the production of protective
workwear and medical uniforms. Through the grant, new
sewing machines and a machine for digital production of
cutting patterns will be procured in order to improve and
increase production capacity, with the aim to increase
production capacities by 25%, revenues by 15% and export by
about 20%. This investment will also lead to the immediate
engagement of three new employees and subsequent
engagement of another three. The entrepreneur will be
conducting corporate social responsibility activities which

include the donation of clothing or older sewing machines to a
local Technical School, in order to assist in practical teaching.

The entrepreneur is engaged in the production of snow
cleaning equipment, as additional equipment for commercial
vehicles, off-road vehicles and tractors. A certain quantity of
products is exported to the countries in the region, mostly
Montenegro and Bosnia and Herzegovina. The grant will be
utilised to procure a CNC machine for cutting metal sheets in
order to increase the range of products and create two new
jobs immediately and another two in long term. The
entrepreneur will be conducting corporate social responsibility

activities which will include the donation of a snow plow and a
salt spreader to the local public utility company.

Strengthening the capacities of the journalists working in local
media to objectively report on minority rights, raise awareness
and inform the public, particularly youth, on the rights of
national minorities and respect for cultural and linguistic
diversity. The project will also target high school students who

will be involved in developing material for promoting
interculturalism among their fellow students.

The organic fruit production micro enterprise will procure
equipment for deep-freeze tunnels that will expand product
range and introduce new packaging of frozen fruit and expand
the number of suppliers. This project also envisages local and
EU organic certification and establishment of a modern
website. The production currently employs two workers while
resulting job creation is three immediate posts and additional
five within a three-year period. The proposed CSR activities
envisage donation of dry plums to orphan children, people
with disabilities and older people, donating food packages to

children during fasts and financing sport competitions of the
local sports clubs.

Republic of Serbia

43,100 Euros

Programme funds:
20,000 Euros
Co-funding:
23,100 Euros

18,360 Euros

Programme funds:
10,710 Euros
Co-funding:
7,650 Euros

28,160 Euros

Programme funds:
20,000 Euros
Co-funding:
8,160 Euros

14,714 Euros

Programme funds:
13,747 Euros
Co-funding:
967 Euros

38,058 Euros

Programme funds:
23,965 Euros
Co-funding:
14,093 Euros

@UNOPS

Implementing partner
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Project value

PROKUPLIE
Toplicki District

SUPPORT TO AN
ENTREPRENEUR IN PLASTIC

AND PAPER PRODUCTION ALU
PVC STIL

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

PROKUPLIE
Toplicki District

RECONSTRUCTION OF THE
HEATING SYSTEM AND
CENTRAL KITCHEN IN PRE-
SCHOOL FACILITY “RADOST”
Local Infrastructure

COMPLETED

RASKA
Raski District

FORMULATION OF DETAILED

REGULATION PLAN
“DRAGANICI”

DRP
COMPLETED

RASKA
Raski District

CONSTRUCTION OF THE
SEWAGE NETWORK IN THE
ROMA SETTLEMENT TRNAVSKA
RIVER

Local Infrastructure

COMPLETED

RASKA
Raski District

SUPPORT TO A FOOD
PRODUCTION ENTERPRISE -
PLANINSKO BLAGO D.O.O.
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

RASKA
Raski District

RASKA REGISTRATION" - GIS
SYSTEM TO IMPROVE THE
URBAN PLANNING AND LED
Introduction and Development of GIS
COMPLETED

RECONSTRUCTION OF REKOVAC

CULTURAL COMMUNITY
CENTRE

Local Infrastructure

COMPLETED

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

* X

* %

* %t

Pomoravski District

The plastic (PVC and aluminium joinery) production and
installation entrepreneur will procure new equipment for
cutting and cleaning aluminium and PVC profiles, which should
increase productivity, quantity and quality of finishedproducts.
The production currently employs one worker whileresulting
job creation is one immediate post and additionaltwo within a
three-year period. The proposed CSR activityenvisages
donation of PVC doors and windows to families insocial need

in order to improve energy efficiency of their homes and
reduce heating costs.

The reconstruction of the heating system and central kitchen
in the “Radost” Pre-school Facility, one of four facilities within
the “Neven” Pre-school Institution, will create oveall improved
conditions for a total of 903 children and 99 employees, as well

as for better and quality food preparation, food supply and
distribution in all four kindergartens.

The Detailed Regulation Plan will set the conditions for land
use, parcelling of the area and construction of utility
infrastructure, and consequently provide interested investors

with the conditions necessary to build facilities and enable
future sustainable management of the area.

The construction of sewage network for Roma settlement
Trnavska River will enhance the living conditions of over 100
families from the settlement, including 30 Roma families, by
providing communal services and protecting the environment.
All waste water from the settlement will be collected and
connected with the existing sewerage system, while the

municipality will prepare and adopt the decision on free of
charge connections to sewerage system for the Roma families.

The enterprise is HACCP certified and engaged in the
processing of fruits and vegetables and production of jams,
juices, compotes etc. It will use the grant to procure a machine
for fruit cutting, grinding and filling machine in order to
increase production capacity and create six new jobs. The
enterprise will be conducting corporate social responsibility

activities which include the donation of products to various
beneficiaries along with the promotion of a healthy diet.

Raska Municipality will establish a specialised GIS application -
Tourist Map of Raska Municipality to present the tourist
capacities of the municipality and to access relevant spatial
information catering to potential investors. The existing GIS
unit with trained personnel and necessary equipment
established in 2017 to improve the local urban planning, land

management and general municipal services will be upgraded
to encompass extensive database.

The reconstruction of the Cultural Centre, including renovation
of the sanitary block, new furniture and equipment in the
exhibition hall, will provide adequate conditions for
organisation of economic, cultural and tourist activities thus
increasing the competitiveness of the local rural economy and
the creation of new jobs. This should particularly contribute to
the promotion of wine and grape producers and women

entrepreneurs and their typical local products, and to the
preservation of material and non-material cultural heritage.

Republic of Serbia

13,226 Euros

Programme funds:
10,601 Euros
Co-funding:
2,625 Euros

260,011 Euros

Programme funds:
150,000 Euros
Co-funding:
110,011 Euros

21,000 Euros

Programme funds:
15,000 Euros
Co-funding:
6,000 Euros

334,627 Euros

Programme funds:
150,000 Euros
Co-funding:
184,627 Euros

31,500 Euros

Programme funds:
22,200 Euros
Co-funding:
9,300 Euros

102,395 Euros

Programme funds:
84,750 Euros
Co-funding:
17,645 Euros

88,111 Euros

Programme funds:
72,192 Euros
Co-funding:
15,919 Euros

@UNOPS
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SMEDEREVO
Podunavski District

CONSTRUCTION OF UTILITY
INFRASTRUCTURE (LIGHTING)
IN THE INDUSTRIAL PARK
SMEDEREVO

Economic Infrastructure

SMEDEREVO
Podunavski District

DEVELOPMENT OF EXECUTION
DESIGN FOR MAIN PIPELINE
FOR WATER-SUPPLY OF
INDUSTRIAL ZONE IN
SMEDEREVO

Technical Documentation

SMEDEREVO
Podunavski District

IMPROVEMENT OF ENERGY
EFFICIENCY AND SAFETY IN
THE KINDERGARTEN “VESELI
CVETOVI”

Local Infrastructure

SMEDEREVO
Podunavski District

SUPPORT TO A FOOD
PRODUCTION ENTERPRISE -

AGROPRERADA D.O.O0. MALA
KRSNA

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO A WOOD
PROCESSING ENTERPRISE TLS
BREZA D.O.O., GLIBOVAC

Podunavski District

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO A CONSTRUCTION
MATERIAL PRODUCING

ENTERPRISE - LOOM OF FRUIT
D.O.O.

Podunavski District

Support to Entrepreneurs, Micro and
Small Enterprises

SOKOBANJA
Zajecarski District

RECONSTRUCTION AND
EXTENSION OF WATER SUPPLY

SYSTEM FOR TOURISM
DEVELOPMENT

Economic Infrastructure

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

* X

*

* %t

SMEDEREVSKA PALANKA

SMEDEREVSKA PALANKA

The project envisages the construction of two new transformer
stations that will increase the capacity and enable stable
delivery of electrical power to existing and future businesses
operating in the zone. By installing LED lighting, as well as
video surveillance and fire-protection system, the efficient use
of energy sources and savings in maintenance costs will be

achieved, increasing the attractiveness of the zone and raising
the interest of new businesses to invest.

The development of technical documentation for a water
supply system in the Smederevo Industrial Zone will enable its
construction and thus meet the key preconditions (including
proper water-supply and sanitary and fire protection

conditions) that are necessary for attracting new investors and
the development of businesses already operating in the zone.

The reconstruction of the existing heating system and the
installation of fire-protection equipment and kitchen
appliances will improve overall conditions for 350 children and
38 employees in the kindergarten “Veseli cvetovi”. Within good

governance activities, a rulebook will be developed for the
proper use and maintenance of installations and equipment.

The enterprise is engaged in fruit and vegetable processing
and employs people with disabilities. Through the grant it will
procure equipment for the production of fruit and vegetable
juices and pasteurisation, in order to increase production
capacities and expand the range of products. This investment
will enable more persons with disabilities to be employed - two
new jobs will be created immediately and another one in the
long term. The enterprise will be conducting corporate social

responsibility activities which will include the donation of
products to the local associations of persons with disabilities.

The wood (carpentry) production micro enterprise will procure
cylindrical belt drill, boiler and implement CE certificate
resulting in further business expansion, higher productivity
and efficiency. The production currently employs six workers
while resulting job creation is one immediate post and
additional two within a three-year period. The proposed CSR

activity envisages donations of honey seedlings to beekeeping
associations.

The enterprise produces poles for anti-hail nets used in
agriculture. It has a well-developed domestic and international
market developed through a network of companies engaged in
the installation of anti-hail nets. The grant will be utilised to
procure a line for production of poles which will be an addition
to the two lines already installed and will enable continuity of
the work process and increase production capacities. This will
lead to the immediate creation of three new jobs and another
six subsequently. The enterprise has a history of conducting
corporate social responsibility activities within the local
community and will continue with donating its own products.

The reconstruction of the drinking water treatment plant
“Carina” and the construction of a 2,722m new primary water
supply network will increase water quantities, reduce losses
and enable stable and continuous water supply during all
seasons to citizens, businesses and visitors. Additionally,
through the project, the capacities required for connection to

the water infrastructure necessary for functioning of hotels will
be provided.

Republic of Serbia

325,602 Euros

Programme funds:
276,090 Euros
Co-funding:
49,512 Euros

27,614 Euros

Programme funds:
23,454 Euros
Co-funding:
4,160 Euros

87,628 Euros

Programme funds:
72,585 Euros
Co-funding:
15,043 Euros

44,520 Euros

Programme funds:
29,400 Euros
Co-funding:
15,120 Euros

25,386 Euros

Programme funds:
20,341 Euros
Co-funding:
5,045 Euros

68,640 Euros

Programme funds:
20,000 Euros
Co-funding:
48,640 Euros

888,628 Euros

Programme funds:
748,679 Euros
Co-funding:
139,949 Euros

@UNOPS

Implementing partner
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Project value

TOURIST INVESTMENT
THROUGH GIS IN SOKOBANJA
Introduction and Development of GIS
COMPLETED

DETAILED REGULATION PLAN
»HOTEL" ON VLASINA WITH A
STRATEGIC ASSESSMENT OF
THE IMPACT ON THE
ENVIRONMENT

DRP

COMPLETED

RECONSTRUCTION AND
EQUIPPING OF COMMUNITY
CENTRE IN DUGOIJNICA
VILLAGE

Local Infrastructure

COMPLETED

SUPPORT TO A DAIRY -
PORQDI(:NA MLEKARA
VELICKOVIC

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

WE SOCIALISE AND PLAY IN
BELO POLJE

Fostering Social Cohesion in Multi-Ethnic
Municipalities
Implemented by: Municipality of Surdulica

Partner on the project: Association for

Education of Roma people; Association of
Table Tennis Players

COMPLETED

CONSTRUCTION OF ACCESS
ROAD AND UTILITY
INFRASTRUCTURE IN THE
SVILAINAC "NEW BUSINESS
ZONE"

Economic Infrastructure

COMPLETED

* X

* %

* %t

228 PRO

SOKOBANJA
Zajecarski District

SURDULICA
Pcinjski District

SURDULICA
PCinjski District

SURDULICA
Pcinjski District

SURDULICA
Pcinjski District

SVILAINAC
Pomoravski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The GIS project, in a form of web portal, will attract
investments and increase tourism appeal in a recognised
tourist destination of Sokobanja, through development of
specialised applications which will provide relevant spatial
information to potential investors primarily interested in the
construction of apartment buildings. Additionally, information
on hiking trails, gastronomy, cultural and historical

monuments, natural attractions and accommodation will
become available for tourists.

The development of the Detailed Regulation Plan will clearly
identify the current spatial development and determine the
future purpose of the covered area, which is declared by the
Government of Serbia as a natural resource of Category |, i.e. a
protected area of exceptional importance. The plan will also
define land use and the activities that will contribute to the
development of the tourist potential of the area, while special

focus will be on environmental protection and natural heritage
preservation.

The reconstruction of the community centre will provide the
local population with an adequate facility for social and
cultural activities and trainings in the area of agriculture, thus
contributing to improvement of their social life and economic
development. Through the implementation of good

governance principles, the inhabitants will participate in
managing and organising the use of the facility.

The enterprise is engaged in purchasing and processing milk
and selling dairy products in the country and abroad. The
product range consists of various kinds of dairy products and
pasteurised milk. The grant will be utilised to procure butter-
making equipment in order to increase production and
improve the quality of products,. This will lead to the creation
of two new jobs immediately and three in the long term. The
enterprise will be conducting corporate social responsibility

activities which include the delivery of dairy products to
socially vulnerable citizens.

Including the Roma children in sports activities, providing
sporting opportunities and raising public awareness on the
importance of healthy living for children in the village of Belo
Polje in the Surdulica municipality. The project foresees
equipping the Day Centre for Refugees and Displaced facilities,

currently utilised by the local community for sports and social
gatherings, to be used for sporting events.

The infrastructure equipment of the Industrial Zone, including
the construction of access roads and utility infrastructure
(water supply, sewage and power supply), will create
conditions for potential investors and support the Svilajnac
Municipality to fulfil the obligations towards existing investors
regarding the provision of business infrastructure, all of which

will lead to new jobs and improved living standard of the
population in Svilajnac and the Pomoravski district.

Republic of Serbia

83,850 Euros

Programme funds:
70,950 Euros
Co-funding:
12,900 Euros

29,739 Euros

Programme funds:
15,000 Euros
Co-funding:
14,739 Euros

80,258 Euros

Programme funds:
68,207 Euros
Co-funding:
12,051 Euros

79,316 Euros

Programme funds:
50,000 Euros
Co-funding:
29,316 Euros

12,997 Euros

Programme funds:
11,044 Euros
Co-funding:
1,953 Euros

246,401 Euros

Programme funds:
200,400 Euros
Co-funding:
46,001 Euros

@UNOPS

Implementing partner
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Municipality

Project
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Project value

SVILAINAC
Pomoravski District

RECONSTRUCTION OF THE

CULTURAL CENTRE IN THE
VILLAGE KUSILJEVO

Local Infrastructure

COMPLETED

SVRLIIG
Nisavski District

SUPPORT TO AN

ENTREPRENEUR IN CLOTHING
PRODUCING- FREE SELECTION

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED
SUPPORT TO WOMEN'S SVRLIIG
ASSOCIATION ETNO FORUM: NiSavski District
INCREASING

COMPETITIVENESS AND

ACCESSING NEW MARKETS
FOR SMES IN SVRLIIG

Support to Business Support
Organisations

COMPLETED

CONSTRUCTION OF UTILITY SABAC
INFRASTRUCTURE IN THE Macvanski District
NORTH-WESTERN WORK ZONE

Economic Infrastructure

COMPLETED

RECONSTRUCTION OF THE SABAC
SOKOLSKI DOM BUILDING Madvanski District
Local Infrastructure

COMPLETED

SUPPORT TO AN SABAC
ENTREPRENEUR IN TEXTILE Madvanski District
PRODUCTION KOKIKANDO
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN SABAC
ENTREPRENEUR IN FOOD Macvanski District
PRODUCTION - MLIN UNION
MB SLEPCEVIC

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

* X

*

* %t

The reconstruction of the Cultural Centre in the village of
Kusiljevo, including reconstruction of the roof, facade, interior
and construction of new toilets, will create conditions for
organising cultural programmes, educational events, concerts
and other social events which are particularly important for800
children and youth, who make 35 percent of all population
living in the village. Within the good governance activities, a

rulebook will be developed on use of the cultural centre as a
public facility.

The entrepreneur is focused on the production of clothing with
a substantial business growth over the last few years. They will
utilise the grant to procure textile machines for the production
of T-shirts, with the intention to specialise their production and
increase production capacity and productivity. The
entrepreneur will conduct corporate social responsibility

activities that will include the donation of their products in
support of the activities of the local Culture and Sports Centre.

The project includes procurement of printing machine mainly
for brochures and label printing used in food and wood
processing and textile industry. The purpose of this machine is
to lower operating expenses of SMEs in the Svrljig region which
for now use commercial prices offered by suppliers in Nis. The

project also includes training on the importance of advertising,
packaging, designs and sales.

Construction works on 75ha in the North-Western Work Zone
will include creation of the water supply network, faecal and
rain sewage as well as a road connection to the state road
Sabac-Sremska Mitrovica. The new infrastructure will directly

improve working conditions for existing businesses and
increase the attractiveness of the land to potential investors.

The reconstruction of the Sokolski Dom building, including
interior, electrical, mechanical works, heating system and
facade, will provide improved conditions for sports activities,
and ensure the sports organisation have their premises, while

also contributing to development of the tourist potential of the
City.

The textile (children clothing) production enterprise will
procure sewing machines in order to increase production
capacities and to expand products range. The production
currently employs seven workers while resulting job creation is
three immediate posts and additional one within a three-year
period. The proposed CSR activity envisages donation of a

1,000 complete sets of newborn clothes for the hospital in
Sabac.

The entrepreneur is engaged in purchasing and storing grain,
production of flour for human consumption, as well as forage
flour. The grant will be utilised to procure equipment for grain
analysis and inspection in order to achieve greater food safety
and increase product quality. This investment will lead to the
immediate creation of one new job and another two in the
long term. The entrepreneur will be conducting corporate

social responsibility activities which will include the provision
of scholarships for high school and university students.

Republic of Serbia

183,657 Euros

Programme funds:
149,863 Euros
Co-funding:
33,794 Euros

40,382 Euros

Programme funds:
26,667 Euros
Co-funding:
13,715 Euros

20,949 Euros

Programme funds:
20,949 Euros
Co-funding:

870,445 Euros

Programme funds:
710,360 Euros
Co-funding:
160,085 Euros

249,419 Euros

Programme funds:
150,000 Euros
Co-funding:
99,419 Euros

13,344 Euros

Programme funds:
10,298 Euros
Co-funding:
3,046 Euros

20,180 Euros

Programme funds:
16,100 Euros
Co-funding:
4,080 Euros

@UNOPS

Implementing partner
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Project value

SUPPORT TO A METAL
PROCESSING ENTERPRISE -
CORTEN ART D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

GIS AS A SMART CITY SERVICE

Introduction and Development of GIS
COMPLETED

REGULATION FOR ECONOMIC
GROWTH - WORKING ZONE 4
IN TOPOLA

DRP

COMPLETED

DEVELOPMENT OF EXECUTION
DESIGN FOR DISTRIBUTIVE
IRRIGATION NETWORK
Technical Documentation

COMPLETED

POWER OF GIS FOR
SUSTAINABLE SOCIO-
ECONOMIC DEVELOPMENT OF
THE TOPOLA MUNICIPALITY
Introduction and Development of GIS
COMPLETED

DEVELOPMENT OF TRGOVISTE-

ZABLIJAK SANITARY SEWER

Local Infrastructure
COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN SHOE
PRODUCTION MIRA-DIZAIN
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

* X

*

* %t

28 PRO

SABAC
Macvanski District

SABAC
Macvanski District

TOPOLA
Sumadijski District

TOPOLA
Sumadijski District

TOPOLA
Sumadijski District

TRGOVISTE
Pcinjski District

TRGOVISTE
Pcinjski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The enterprise is engaged in metal processing primarily as a
service, but also introduces its own line of products. The
production is fairly sophisticated and the produced parts are
used for high-end furniture, among other. The grant will be
utilised to procure machinery for metal bending which will
enable higher productivity and introduce new services and
products. One new job will be created immediately and
another three subsequently. The enterprise will be conducting
corporate social responsibility activities which include
vocational trainings for unemployed registered with the

National Employment Service as well as the reconstruction of
the local kindergarten's playground.

Sabac City GIS was established in 2006, and while operative,
the equipment is severely outdated. Sabac comprises of 76%
agricultural land while the processing industry is encouraged.
GIS project will establish web application to provide
comprehensive, interactive “Poljoportal” relevant information
to all of the sector stakeholders (registered agricultural
households, associations and cooperatives, business entities).

Department for Agriculture manages all of the local
agricultural data and programmes.

The Detailed Regulation Plan will provide planning conditions
to start infrastructural equipping of the Zone, including the
design, construction and development of sewerage, the ring
road and the network of streets, thus enabling access to each

parcel and issuing construction permits. This will create
conditions for attracting investors.

The development of technical documentation for the phase Il
irrigation distribution system, which covers 300 ha, when
constructed, will bring water to 80 producers in the villages of
Vinca and Plaskovac. It should also create conditions for an
increase in agricultural production and sales, since the
irrigation system will ensure continuous quantity and quality of
produce to small family owned fruit-growing enterprises from

the municipality, which will be able to increase their market
share at domestic and foreign markets and create new jobs.

GIS project will develop specialised spatial and urban planning
applications to allow for evidenced based planning and
decision making, improvement of public infrastructure,

attraction of investments, tourism development, and more
effective and efficient protection of social assistance users.

The construction of 1316 metre-long sewage network in the
Zabljak settlement and its connection to the waste water
treatment plant Trgoviste will contribute to improving the
quality of life of the local population by enhancing the
environmental and sanitary conditions. In Zabljak, 27
households will be connected to the system, while the Public

Utility Company will increase revenue from sanitary water
billing by five percent.

The footwear production (upper parts of shoes) entrepreneur
will procure new leather press and sewing machines. The
production currently employs one worker while resulting job
creation is one immediate post and additional two within a
three-year period. The proposed CSR activity envisages

donation of slippers to children from the Primary School in
Trgoviste.

Republic of Serbia

18,512 Euros

Programme funds:
14,240 Euros
Co-funding:
4,272 Euros

85,820 Euros

Programme funds:
68,300 Euros
Co-funding:
17,520 Euros

12,370 Euros

Programme funds:
11,133 Euros
Co-funding:
1,237 Euros

48,913 Euros

Programme funds:
30,000 Euros
Co-funding:
18,913 Euros

97,524 Euros

Programme funds:
82,790 Euros
Co-funding:
14,734 Euros

179,614 Euros

Programme funds:
149,133 Euros
Co-funding:
30,481 Euros

12,810 Euros

Programme funds:
10,228 Euros
Co-funding:
2,582 Euros

@UNOPS
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Project value

TRGOVISTE
P¢injski District

SUPPORT TO AN
ENTREPRENEUR IN FOOD
PRODUCTION - RELJAII

Support to Entrepreneurs, Micro and
Small Enterprises

TRSTENIK
Rasinski District

SUPPORT TO A METAL
PROCESSING ENTERPRISE
CAMTECH D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

TRSTENIK
Rasinski District

SUPPORT TO AN
ENTREPRENEUR IN WOOD
PROCESSING ACM CREATIVE

Support to Entrepreneurs, Micro and
Small Enterprises

TRSTENIK
Rasinski District

SUPPORT TO A WOOD
PROCESSING ENTERPRISE -
DIN TIM D.O.O. LOPAS

Support to Entrepreneurs, Micro and
Small Enterprises

TRSTENIK
Rasinski District

SUPPORT TO AN
ENTREPRENEUR IN WOOD
PROCESSING - SOMI 97
PLANINICA

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN TUTIN
ENTREPRENEUR IN WOOD Raski District
PROCESSING SM RCA-74SRE,

RIBARICE

Support to Entrepreneurs, Micro and
Small Enterprises

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

* X

*

* %t

The entrepreneur is engaged in collecting and processing
forest fruits and wild edible mushrooms. Through the grant,
equipment for processing mushrooms and forest fruits will be
purchased. This investment will enable the production of final
products, which will increase revenue and improve the market
position. Moreover, two new jobs will be created immediately
and another five in the long term. The entrepreneur will be
conducting corporate social responsibility activities that
include the donation of school kits to children from vulnerable

families as well as donation of food products to families living
in remote areas.

The metal (various products) processing micro enterprise will
procure a new Computer Numerical Control (CNC) machine
and start manufacturing a new product on the Serbian market
- aluminium fittings and associated glass door locksmiths
resulting in increased efficiency and productivity. The
production currently employs two workers while immediate
job creation is two new jobs and additional five within a three-
year period. The proposed CSR activity envisages support to

development of sport through financing of local sport
competitions.

The wood (panel furniture) production entrepreneur will
procure a CNC wood processing machine in order to reduce
the percentage of error and thus improve efficiency and
profitability. The production currently employs two workers
while resulting job creation is three immediate posts and
additional three within a three-year period. The proposed CSR

activity envisages financial support to the school children
through various donations to local schools and sports clubs.

The enterprise is engaged in the production of wooden
decorative packaging, gifts, promotional material etc. A
woodworking machine will be purchased through the grantin
order to increase productivity and expand the product range.
This will lead to the immediate creation of two new jobs and
another four subsequently. The entrepreneur will be
conducting corporate social responsibility activities which will

include the provision of financial support to the improvement
of energy efficiency of the local village school.

The entrepreneur is engaged in processing timber into semi-
finished products (boards, battens) and final products (tables
and benches). The grant will be utilised to procure equipment
for the production of pellets from wood waste as well as
machines for wood processing and saw sharpening in order to
improve the quality of the products, increase the production
capacity, expand the product range and decrease costs. This
will lead to the immediate creation of two new jobs and
another two in the long term. The entrepreneur will be
conducting corporate social responsibility activities that

include the donation of wooden tables and benches to the
local cultural society.

The wood (doors and beehives) production enterprise will
procure beehive production and wax sterilisation equipment
resulting in increased production of current and introduction
of a new range of products. The production currently employs
three workers while resulting job creation is four immediate
posts and additional three within a three-year period. The
proposed CSR activity envisages donation in replacement of

interior joinery in the Health Centre in Ribari¢e and
sponsorship of local sport event "Prvomajski turnir u fudbalu®”.

Republic of Serbia

26,308 Euros

Programme funds:
20,000 Euros
Co-funding:
6,308 Euros

42,457 Euros

Programme funds:
29,825 Euros
Co-funding:
12,632 Euros

38,211 Euros

Programme funds:
30,000 Euros
Co-funding:
8,211 Euros

28,620 Euros

Programme funds:
20,000 Euros
Co-funding:
8,620 Euros

20,400 Euros

Programme funds:
16,320 Euros
Co-funding:
4,080 Euros

29,017 Euros

Programme funds:
23,333 Euros
Co-funding:
5,684 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Project

Beneficiary
Municipality

Description
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Project value

SUPPORT TO AN
ENTREPRENEUR IN METAL

PROCESSING - SADOVIC-M
RIBARICE

Support to Entrepreneurs, Micro and
Small Enterprises
COMPLETED

SUPPORT TO TO A CLOTHING
PRODUCING ENTERPRISE -
BISER SS-2016

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

CONSTRUCTION OF THE RAIN
SEWAGE lN THE BUSINESS
ZONE KRCAGOVO

Economic Infrastructure

COMPLETED

FORMULATION OF DETAILED
PLAN REGULATION FOR THE

LOCATION STARI GRAD IN
UZICE

DRP

COMPLETED

RECONSTRUCTION OF THE

NATIONAL THEATRE BUILDING

Local Infrastructure
COMPLETED

SUPPORT TO A FOOD
PRODUCTION ENTERPRISE
BLUE MOON FOODS D.O.O.
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

TUTIN
Raski District

TUTIN
Raski District

UZICE
Zlatiborski District

UZICE
Zlatiborski District

UZICE
Zlatiborski District

UZICE
Zlatiborski District

EUROPEAN UNION SUPPORT

* X

*

* %t

28 PRO

TO MUNICIPAL DEVELOPMENT

The entrepreneur is engaged in the production of band saw
blades for woodworking machines. They produce saw blades
of various sizes according to customer requirements and
distribute their products mainly through direct sales, with
plans to delivered part of produced items through wholesale
channels to German buyers from 2020 onwards. The grant will
be utilised for the purchase of a machine which will improve
the quality of the products. This will lead to the immediate
creation of two jobs and subsequent employment of two more
persons. The entrepreneur will be conducting corporate social
responsibility activities oriented towards environmental
protection. They will include the provision of support to the
cleaning of the coast of Lake Gazivode in cooperation with

volunteers from the local elementary school, by providing all
necessary financial and material resources.

The entrepreneur is engaged in the production of linens made
of cotton, satin and damask and embroidered towels,
tablecloths and knitted garments. The grant will be utilised to
procure machines for sewing and processing textiles in order
to increase production and productivity and to expand the
market. This will lead to the immediate creation of two, and
subsequent creation of another two jobs. The entrepreneur
will be conducting corporate social responsibility activities

which include the donation of products to local migrant and
refugee centres.

Completion of communal infrastructure for drainage of
atmospheric water in the Kréagovo business zone should
ensure flood protection for the existing companies and
improve conditions for their business operations. At the same
time, conditions for new investments in this business zone will
be improved and consequently lead to new investments and
jobs.

The Detailed Regulation Plan will contribute to revitalisation,
protection, presentation and economic valorisation of cultural
heritage while creating synergy with other important locations
such as the old hydroelectric power plant and the Gorge of the
Betinja River, tourist attractions in the surrounding area
(Mokra Gora, Tara, Zlatibor), which will improve the tourist

offer of the Zlatibor district and initiate investment activities in
this area.

The reconstruction of the heating and ventilation system and
the replacement of joinery will provide better conditions for
both theatre staff and audience, while contributing to the
establishment of a sustainable, energy efficient system in this
public cultural building. Additionally, the pollution from

heating plants, one of the main problems of UZice during
wintertime and heating costs will be reduced.

The food (baked goods) micro enterprise will procure a freezer
for cool storage and packaging equipment to introduce a new
line of products. The production currently employs 21 workers
while resulting job creation is one immediate post and
additional two within a three-year period. The proposed CSR
activity envisages donation of their own products to the

socially vulnerable families and annual scholarship to a
student to attend the agricultural school.

Republic of Serbia

52,900 Euros

Programme funds:
20,000 Euros
Co-funding:
32,900 Euros

15,550 Euros

Programme funds:
10,600 Euros
Co-funding:
4,950 Euros

511,081 Euros

Programme funds:
426,933 Euros
Co-funding:
84,148 Euros

34,600 Euros

Programme funds:
15,000 Euros
Co-funding:
19,600 Euros

224,852 Euros

Programme funds:
150,000 Euros
Co-funding:
74,852 Euros

12,716 Euros

Programme funds:
10,005 Euros
Co-funding:
2,711 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Project

Beneficiary

Municipality

Description
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Project value

IMPROVEMENT OF THE
SEWAGE NETWORK IN ROMA
SETTLEMENT BAIR

Local Infrastructure

SUPPORT TO METAL
PROCESSING ENTERPRISE STIL
INOX 014 D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO A FURNITURE
PRODUCTION ENTERPRISE
NAMESTAJ IKONIC D.O.

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN ENTERPRISE
PRODUCING VARIOUS
PRODUCTS PODGORAC-METAL
D.O.O., VALJEVSKA KAMENICA

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO AN
ENTREPRENEUR IN FOOD
PRODUCTION CAKEMAKE

Support to Entrepreneurs, Micro and
Small Enterprises

SUPPORT TO A PLASTIC AND
PAPER PRODUCING
ENTERPRISE ROLOPLAST
SYSTEM D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

* X

*

* %t

28 PRO

VALJIEVO
Kolubarski District

VALJEVO
Kolubarski District

VALJEVO
Kolubarski District

VALIEVO
Kolubarski District

VALJEVO
Kolubarski District

VALJEVO
Kolubarski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The construction of 893 metres of new sewage network for the
fast-growing urban Roma settlement Bair will improve living
conditions of 2,000 Roma people and the working conditions
of 24 local businesses that are situated in this central area of
Valjevo. The wastewater will be diverted to the Valjevo water
treatment plant, while the project will also contribute to better

environmental protection by reducing the discharge of harmful
substances into the soil and groundwater.

The metal (various articles) production and processing micro
enterprise will procure a Computer Numerical Control (CNC)
machine for metal cutting and drilling resulting in increased
production capacity and product quality. The production
currently employs two workers while resulting job creation is
four immediate posts and additional four within a three-year
period. The proposed CSR activity envisages donation and

installation of playground equipment for the Parents
Association of children with disabilities "Zagrljaj" from Valjevo.

The wood (indoor furniture) production micro enterprise will
procure wood processing equipment that will reduce waste

and increase productivity. The production currently employs
12 workers while immediate job creation is two new jobs and
additional two within a three-year period. The proposed CSR

activity envisages donation of furniture to the Hospital and
Centre for social services in Valjevo.

The micro enterprise produces a wide range of products (spare
auto parts) mostly for freight and commercial transport and
construction companies. The project envisages procurement of
lathe machines to enable introduction of new products
resulting in increased productivity and business expansion.
The production currently employs 14 workers while resulting
job creation is two immediate posts and additional three
within a three-year period. The proposed CSR activity

envisages support to local sports developments and
promotion of rural tourism.

The food (event catering service savoury and confectionery)
production enterprise will procure a tempering machine,
chocolate machine and cream cooker to increase quantity and
introduce new products. The production currently employs
one worker while resulting job creation is one immediate post
and additional five within a three-year period. The proposed
CSR activity envisages donation of their own products to the
children from vulnerable groups and provision of school bags
for kindergarten kids including biodegradable colour pens and

brochures depicting examples of possible activities for 2,000
kids in Valjevo.

The plastic (PVC joinery) production micro enterprise will
procure equipment for assembling window parts, saw, hoover
and air compressor that would reduce cost of production,
improve quality and reduce energy consumption. The
production currently employs 13 workers while immediate job
creation is two new jobs and additional two within a three-year
period. The proposed CSR activity envisages replacement of

the joinery in the village school and in two houses of
vulnerable families.

Republic of Serbia

234,310 Euros

Programme funds:
150,000 Euros
Co-funding:
84,310 Euros

31,271 Euros

Programme funds:
23,822 Euros
Co-funding:
7,449 Euros

40,014 Euros

Programme funds:
30,000 Euros
Co-funding:
10,014 Euros

40,057 Euros

Programme funds:
29,239 Euros
Co-funding:
10,818 Euros

30,912 Euros

Programme funds:
24,649 Euros
Co-funding:
6,263 Euros

41,518 Euros

Programme funds:
29,982 Euros
Co-funding:
11,536 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Project

Beneficiary
Municipality
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Project value

SUPPORT TO AN
ENTREPRENEUR IVANA

MAKSIMOVIC IN FOOD
PRODUCTION DOMACICA 014

Support to Entrepreneurs, Micro and
Small Enterprises
COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN FURNITURE

PRODUCTION ZLATNO DRVO
014

Support to Entrepreneurs, Micro and
Small Enterprises
COMPLETED

SUPPORT TO A FOOD
PRODUCTION ENTERPRISE
KALEM GOGI D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

TOURIST-SPORT ZONE “VELIKA
MORAVA"

DRP

COMPLETED

ENHANCING ENERGY
EFFICIENCY OF THE PRIMARY
SCHOOL “KARADORDE"

Local Infrastructure

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN FOOD
PRODUCTION PEKARA KMP
MILOJEVIC

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

VALJEVO
Kolubarski District

VALJEVO
Kolubarski District

VARVARIN
Rasinski District

VELIKA PLANA
Podunavski District

VELIKA PLANA
Podunavski District

VELIKA PLANA
Podunavski District

EUROPEAN UNION SUPPORT

* X

*

* %t

28 PRO

TO MUNICIPAL DEVELOPMENT

The food (ready-to-eat) production entrepreneur will procure a
steam-convection oven, as well as equipment for washing
fruits, fresh fruit juice production and food preservation in
order to increase efficiency and profitability. The production
currently employs two workers while resulting job creation is
one immediate post and additional three within a three-year
period. The proposed CSR activity envisages donations of free
meals for volunteers, vulnerable social groups and children
with disability and additional provision of financial support to

socially disadvantaged children from the Primary School
"Sestre lli¢" for purchase of school supplies.

The wood (furniture) production entrepreneur will procure a
Computer Numerical Control (CNC) cutting machine, a
compressor and a filtration system in order to increase
efficiency, improve working conditions and achieve better
quality of final products. The production currently employs two
workers while resulting job creation is one immediate post and
additional two within a three-year period. The proposed CSR

activity envisages donation of furniture to socially vulnerable
families and to primary school in the village Jovanja.

The fruit and vegetable processing enterprise will procure a set
of machines for washing, selection, cutting and cooking fruits
and vegetables in order to improve production of ajvar and
jams resulting in further business expansion, higher
productivity and efficiency. The production currently employs
one worker while resulting job creation is two immediate posts
and additional five within a three-year period. The proposed

CSR activity envisages donation of their products to the Soup
Kitchen in Varvarin.

The Development of the Detailed Regulation Plan will define
the land use and introduce controlled, sustainable and proper
space usage. The riverside valorised and preserved in this
manner will increase tourism attractiveness and boost
economic activities in general.

The replacement of joinery and the thermal insulation of the
fagade, together with new flooring will improve conditions for
the education of 236 children in the Primary School
“Karadorde”, as well as working conditions for 65 school
employees. Additionally, local sports clubs and associations
using school premises will have enhanced conditions for
sports activities. Since the reconstruction will be done in line

with energy efficiency principles, it will also reduce energy
consumption and pollution in the town.

The food (baked goods) production enterprise will replace old
equipment to increase quantity and quality and introduce new
products. The production currently employs four workers
while resulting job creation is two immediate posts and
additional four within a three-year period. The proposed CSR
activity envisages donation of school meals, in coordination
with the School board, for pupils attending Primary School in

Velika Plana from low income background and those who are
the third child in the family.

Republic of Serbia

36,754 Euros

Programme funds:
29,228 Euros
Co-funding:
7,526 Euros

13,682 Euros

Programme funds:
10,482 Euros
Co-funding:
3,200 Euros

33,854 Euros

Programme funds:
26,907 Euros
Co-funding:
6,947 Euros

21,140 Euros

Programme funds:
15,000 Euros
Co-funding:
6,140 Euros

135,385 Euros

Programme funds:
110,960 Euros
Co-funding:
24,425 Euros

32,910 Euros

Programme funds:
25,877 Euros
Co-funding:
7,033 Euros

@UNOPS

Implementing partner
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Municipality
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Project value

VELIKA PLANA
Podunavski District

SUPPORT TO AN
ENTREPRENEUR IN
PRODUCTION OF

CONSTRUCTION MATERIALS
BLOKARA KRASIC

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

VELIKO GRADISTE
Branicevski District

PREPARATION OF THE
DETAILED REGULATION PLAN
FOR THE INFRASTRUCTURE
CORRIDOR OF THE TOURIST
ROAD AND THE WALKING AND
CYCLING TRAILS ALONG THE
BANKS OF THE DANUBE AND
SILVER LAKE

DRP

COMPLETED

VLADICIN HAN
Pcinjski District

DEVELOPMENT OF EXECUTION
DESIGN FOR
INFRASTRUCTURAL EQUIPPING
OF THE INDUSTRIAL ZONE
Technical Documentation

COMPLETED

VLADICIN HAN
Pcinjski District

RECONSTRUCTION OF CENTRE

FOR CULTURAL ACTIVITIES IN
VLADICIN HAN

Local Infrastructure

COMPLETED

VLADICIN HAN
Pcinjski District

SUPPORT TO A FOOD

PRODUCTION ENTERPRISE
TUTI FRUTI PLUS D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED
SUPPORT TO A FOOTWEAR VLADICIN HAN
PRODUCING ENTERPRISE - Pinjski District
MATID OBUCA D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

* X

*

* %t

The construction material production entrepreneur will
procure a new machine and moulds for concrete blocks
production that will significantly improve and accelerate the
production process and increase production volume while
reducing production costs. The production currently employs
two workers while immediate job creation is one new job and
additional two within a three-year period. The proposed CSR
activity envisages donation of construction material, bricks for

construction of the asylum for dogs, through the Citizen
Association "Mrvica" in Velika Plana.

The development of the Detailed Regulation Plan, covering
approximately 80 ha, will provide improved conditions for
investments in tourist infrastructure, including a tourist road
and walking and cycling trails along the Danube and Silver
Lake. It will also facilitate the expansion of the tourist offer,
whilst improving accessibility to the cultural and historical

heritage in Veliko GradiSte as well as its preservation and
valorisation.

The technical documentation developed for the utility
infrastructure in the industrial zone in Vladi¢in Han will
regulate the conditions for construction and enable the local

administration to offer plots to new potential investors, thus
creating new job opportunities for its inhabitants.

The reconstruction of the Centre for Cultural Activities,
Tourism and Librarianship in Vladi¢in Han, including heating
and ventilation systems and extension of the library area, will
provide the necessary conditions for the organisation of
various cultural events, while improving its energy efficiency
will contribute to reducing the running costs and enable
savings to be further invested in culture. Through the
implementation of good governance principles, the Rulebook
for the use of the premises will be developed and the

participation of inhabitants in the creation of cultural policies
in the municipality will be increased.

The fruit processing micro enterprise will procure a new
freezing machine to increase production and efficiency. The
production currently employs six workers while resulting job
creation is three immediate posts and additional two within a
three-year period. In addition, the support will improve the
capacity resulting in the better positioning on the market. The
proposed CSR activity envisages financial support to the

socially vulnerable category of population in Pcinjski district,
orphan children and socially disadvantaged families.ket.

The enterprise is engaged in shoemaking - both everyday as
well as footwear for special purposes - anatomical slippers,
sandals, clogs, diabetic and arthritis shoes. The grant will be
utilised to procure new equipment, sewing machines and a
compressor station. This will lead to the immediate creation of
ten new jobs and another 20 employees in the long term. The
enterprise will be conducting corporate social responsibility
activities that will include the donation of orthopaedic shoes to

persons with diabetes and persons with disabilities from the
local community.

Republic of Serbia

28,881 Euros

Programme funds:
22,018 Euros
Co-funding:
6,863 Euros

16,660 Euros

Programme funds:
14,990 Euros
Co-funding:
1,670 Euros

15,755 Euros

Programme funds:
12,305 Euros
Co-funding:
3,450 Euros

180,222 Euros

Programme funds:
143,555 Euros
Co-funding:
36,667 Euros

38,246 Euros

Programme funds:
29,825 Euros
Co-funding:
8,421 Euros

56,250 Euros

Programme funds:
35,000 Euros
Co-funding:
21,250 Euros

@UNOPS

Implementing partner
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Municipality

Project
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Project value

VLADICIN HAN
P¢injski District

SUPPORT TO A FURNITURE
PRODUCING ENTERPRISE -
MITTEL ASTRA

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

VLADICIN HAN
Pcinjski District

ROMA INFORMATION AND
SUPPORT CENTRE

Fostering Social Cohesion in Multi-Ethnic
Municipalities

Implemented by: Association of Roma
Intellectuals

Partner on the project: Municipality of
Vladi¢in Han

COMPLETED

VLASOTINCE
Jablanicki District

DETAILED REGULATION PLAN

WORKING ZONE STAJKOVCE
AND GLOZANE

DRP
COMPLETED

VLASOTINCE
Jablanicki District

SUPPORT TO AN
ENTREPRENEUR IN PLASTIC
PRODUCTION STOLARIJA-
VOIJKAN, ORASIJE

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

VLASOTINCE
Jablanicki District

SUPPORT TO AN
ENTREPRENEUR IN FOOD
PRODUCTION BLACK GRASS
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

* X

*

* %t

The enterprise manufactures furniture for schools, pre-
schools, kindergartens, offices and restaurants. The products
are made of pressed beech veneer and solid wood and are
being sold in Serbia, Sweden, Macedonia and Croatia. The
grant will be utilised to procure machines for cutting plywood
and mediapan and CNC machines for 3D wood processing in
order to increase the production capacity and improve the
quality of products. This will lead to the immediate creation of
two new jobs and another six subsequently. The enterprise will
be conducting corporate social responsibility activities that will
include the donation of tables, chairs and cots to the local

kindergarten, donation of school benches and chairs to a local
school and cabinets and chairs to the local Health Centre.

Improving social inclusion of the Roma population through five
pronged approach. First aims at reduction in school drop-out
rates and higher interest of children in advanced education.
Second envisages provision of information about the
importance and mechanism of housing legalisation. Third
focuses on economic empowerment of families through
engagement in agriculture. Fourth and fifth prong work on
improved awareness of the importance of prevention in health

care and better availability of social protection measures
respectively.

The Detailed Regulation Plan should enable faster economic
development of the municipality and shorten the procedure
for selecting an adequate location for domestic and foreign
investors, particularly those engaged in agriculture production.
Through the development of the plan, covering an area of
60ha, the Working zone Stajkovce and GloZane should receive
infrastructural equipment and provide conditions for business

operation of 50 small and medium-sized enterprises that can
employ 1,000 to 1,500 new workers.

The plastic (ALU and PVC doors and windows) production
enterprise will procure PVC welding, cutting and cleaning
machines and set up a new production line in order to expand
production volumes resulting in significant cost effectiveness
benefits. The production currently employs one worker while
resulting job creation is two immediate posts and an additional
three within a three-year period. The proposed CSR activity

envisages donation in replacement of old joinery on the
premises of the Football club from Oragje.

The fruit and vegetable processing enterprise will procure a
new line for juice production, labelling machine and fruit and
vegetables processing equipment resulting in further business
expansion, higher productivity and efficiency. The production
currently employs three workers while resulting job creation is
two immediate posts accounting for the seasonality of the
production. The proposed CSR activities envisage organising
workshops for people with disabilities, donations of products
and financial support to the Association of people with

disabilities and to the local volleyball club for the procurement
of sports equipment.

Republic of Serbia

45,670 Euros

Programme funds:
32,110 Euros
Co-funding:
13,560 Euros

14,232 Euros

Programme funds:
14,232 Euros
Co-funding:

17,028 Euros

Programme funds:
14,910 Euros
Co-funding:
2,118 Euros

13,600 Euros

Programme funds:
10,002 Euros
Co-funding:
3,598 Euros

30,328 Euros

Programme funds:
23,328 Euros
Co-funding:
7,000 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Project

Beneficiary
Municipality

Description
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Project value

SUPPORT TO AN
ENTREPRENEUR IN METAL
PROCESSING - X-AL PLAST
TRADE

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

DEVELOPMENT OF THE
DETAILED REGULATION PLAN
OF THE SPA-TOURIST
COMPLEX "NIKOLICEVO”

DRP

COMPLETED

INTRODUCTION AND
DEVELOPMENT OF GIS IN THE
CITY OF ZAJECAR

Introduction and Development of GIS
COMPLETED

SUPPORT TO RARIS: GO
DIGITAL! DIGITAL
TRANSFORMATION OF
TOURISM & LEISURE INDUSTRY
IN EASTERN SERBIA

Support to Business Support
Organisations

COMPLETED

SUPPORT TO THE TIMOK
YOUTH CENTER: POMAK
BUSINESS TRANSFORMER
Support to Business Support
Organisations

COMPLETED

RECONSTRUCTION AND

EQUIPPING OF THE SOCIAL
SERVICES FACILITY

Local Infrastructure

COMPLETED

ENHANCING QUALITY OF

SERVICES IN HEALTH CENTRE
ZAGUBICA

Local Infrastructure

COMPLETED

* X

*

* %t

28 PRO

VRNJACKA BANJA
Raski District

ZAJECAR
Zajecarski District

ZAJECAR
Zajecarski District

ZAJECAR
Zajecarski District

ZAJECAR
Zajecarski District

ZABARI
Branicevski District

ZAGUBICA
Branicevski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The entrepreneur is engaged in the production of PVC and
aluminium carpentry. A semi-automatic and automatic double
head mitre saws for PVC & aluminium will be procuredthrough
the grant in order to improve the productivity andquality of
final products. This investment will lead to theimmediate
creation of two and subsequent creation of anothertwo jobs.
The entrepreneur will be conducting diversecorporate social
responsibility activities that include thereplacement of doors

and windows in the local school, as well as provision of
scholarships to employees’ children.

The development of the Detailed Regulation Plan should
establish the planning basis for the development of the Spa
centre and create opportunities for boosting the economic
activity in the Nikoli¢evo settlement, development of overall

tourism in the area of the Zajecar City and promotion of
regional natural and cultural resources.

Establishing a one stop-shop in Zajecar City where all
necessary information related to the capacity of the cadastral
plot are available to its citizens and potential investors while a
special focus is on mapping of public lightning and
underground installations. Ultimately the project is aimed at

attracting investments that will result in job creation and
improved living standard.

The project aims to help SMEs operating in Tourism & Leisure
industry based in Eastern Serbia to overcome the challenges
posed by digitalisation, by providing them with two sets of
tailored trainings on digitalisation and implementation of
digital marketing activities.

Project will provide education, know-how and mentoring
services to the business community in the Timok region in
order to increase competitiveness of SMEs, and to support
their business adaptation to new, digital market. The project

consists of workshops and trainings provided by experts in
cooperation with Nova Iskra hub tailored to the needs of SMEs.

The reconstruction of the floors, roof, toilets, installations,
heating system, replacement of joinery and the provision of
adequate equipment and furniture will create conditions for
the provision of improved social services to vulnerable groups,
mainly children and youth with disabilities and their families.
Through activities related to the implementation of good
governance principles, the local policies for social inclusion and

support to children and youth with disabilities shall be
enhanced.

The reconstruction of the heating system and ventilation in the
Zagubica Health Centre, founded in 1954, will provide
improved working conditions for 100 employees, while around
9,600 patients who annually need medical care in this centre
won't need to travel to Petrovac na Mlavi or Pozarevac but will
have enhanced, quality health services in the municipality.

Additionally, the improved heating system will reduce running
costs and enable savings in the municipal budget.

Republic of Serbia

16,640 Euros

Programme funds:
12,800 Euros
Co-funding:
3,840 Euros

20,092 Euros

Programme funds:
14,290 Euros
Co-funding:
5,802 Euros

75,227 Euros

Programme funds:
63,037 Euros
Co-funding:
12,190 Euros

29,551 Euros

Programme funds:
29,551 Euros
Co-funding:

50,015 Euros

Programme funds:
49,476 Euros
Co-funding:
539 Euros

79,872 Euros

Programme funds:
66,285 Euros
Co-funding:
13,587 Euros

103,178 Euros

Programme funds:
86,800 Euros
Co-funding:
16,378 Euros

@UNOPS

Implementing partner
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Municipality
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53

Project value

PROMOTING OF LOCAL
BEEKEEPERS, CULTURAL
HERITAGE AND NATURAL
BEAUTIES OF THE
MUNICIPALITY OF ZAGUBICA
THROUGH GIS

Introduction and Development of GIS
COMPLETED

SUPPORT TO A FOOD
PRODUCING ENTERPRISE
SUMAPRODUKT 2018 D.O.O.
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO A WOOD
PROCESSING ENTERPRISE -
BOSANAC - 95 DRZANOVAC
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN IT AND
COMMUNICATIONS -
ARCHITECTURAL ID PEJKOVAC
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

DETAILED REGULATION PLAN

FOR THE ROUNDABOUT AREA
TIC POLIJE, ZLATIBOR

DRP

COMPLETED

CONSTRUCTION OF THE

OUTDOOR SPORTS PARK IN
ZLATIBOR

Local Infrastructure
COMPLETED

* X

*

* %t

28 PRO

ZAGUBICA
Branicevski District

ZITORADA
Toplicki District

ZITORADA
Toplicki District

ZITORADA
Toplicki District

CAJETINA
Zlatiborski District

CAJETINA
Zlatiborski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The Territory of the Municipality Zagubica provides favourable
conditions for beekeeping that has become one of the priority
branches of development in this region. In 2008 “Homoljski
med” received the geographical protection certification while
120 operational beekeepers were registered, with over 5,300
beehives. The project will enable mapping of pastures and
hives through GIS to support honey production by creating the
possibility for equal distribution and covering of pasture areas.
In addition, mapping of cultural and natural heritage will
contribute to the increase in number of tourists, as well as
ensure prerequisite to obtain funds for improvement and
preservation. Through mapping of water supply system,

conditions will be created for faster implementation of the
reconstruction.

The fruit processing micro enterprise will procure a washing
machine - barboter and belt inspection conveyor in order to
increase the production capacity, improve the quality of
products and reduce the costs of production. The production
currently employs one worker while resulting job creation is
one immediate post and additional two within a three-year

period. The proposed CSR activity envisages provision of TV
sets to the kindergarten "Prva radost" in Zitorada.

The entrepreneur is engaged in wood processing and currently
produces wooden bricks for heating. Through this grant a
machine for pellet production will be purchased with the aim
to increase the production capacities and improve
competitiveness. This will result in one new job immediately
and another one in the long term. The entrepreneur will be
conducting corporate social responsibility activities that
include the provision of support to the local community

through maintenance and repair of the community building,
school and kindergarten in the village.

The entrepreneur produces 3D visuals for architectural
designs for the foreign market. The grant will be utilised to
procure computers for rendering and establishing the so
called 'render farm' which will increase productivity and quality
of products. This will lead to the immediate creation of one
new job and another four in the long-term period. The
entrepreneur will be conducting corporate social responsibility

activities that include the provision of support to the local
kindergarten.

The formulation of the Detailed Regulation Plan for the
roundabout area Ti¢ Polje, Zlatibor, will create preconditions
for the polycentric development of the Zlatibor Mountain and
improve accessibility to tourist attractions, thus boosting

economic activity and meeting the needs of an increasing
number of potential investors.

The construction of the public outdoor sports park in the

central part of Zlatibor will connect the lake, tennis courts and
swimming pool in a unique functional sport complex open for
general public. It will offer the local population, including 2,632

children and youth, and tourists as well, the possibility to
practice sports and spend quality free time.

Republic of Serbia

71,960 Euros

Programme funds:
61,000 Euros
Co-funding:
10,960 Euros

15,327 Euros

Programme funds:
12,193 Euros
Co-funding:
3,134 Euros

15,010 Euros

Programme funds:
12,000 Euros
Co-funding:
3,010 Euros

20,600 Euros

Programme funds:
14,000 Euros
Co-funding:
6,600 Euros

15,360 Euros

Programme funds:
10,476 Euros
Co-funding:
4,884 Euros

142,407 Euros

Programme funds:
115,515 Euros
Co-funding:
26,892 Euros

@UNOPS
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PROJECT TABLE

Project

Beneficiary
Municipality

Description
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Project value

GIS FOR BETTER LAND
MANAGEMENT AND
VALORISATION OF
SOCIOECONOMIC POTENTIAL
OF THE CAJETINA
MUNICIPALITY

Introduction and Development of GIS
COMPLETED

EXECUTION OF THE DESIGN
FOR THE CONSTRUCTION OF
PRIMARY WATER SUPPLY FOR
THE WORKING-BUSINESS
ZONE IN MALOSISTE

Technical Documentation

COMPLETED

UPGRADING THE WATER
SUPPLY SYSTEM "PUSTA REKA”
AND CONNECTING IT WITH THE
WATER SUPPLY OF THE
BELOTINAC VILLAGE SYSTEM
Local Infrastructure

COMPLETED

SUPPORT TO A TEXTILE

PRODUCTION ENTERPRISE
LINE D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises
COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN PLASTIC

AND PAPER ITEM
PRODUCTION HELI 016

Support to Entrepreneurs, Micro and
Small Enterprises
COMPLETED

SUPPORT TO AN

ENTREPRENEUR IN FURNITURE
PRODUCTION - WOODMANIA

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

* X

*

* %t

28 PRO

CAIJETINA
Zlatiborski District

DOLJEVAC
Nisavski District

DOLJEVAC
NiSavski District

GORNJI MILANOVAC
Moravicki District

KLADOVO
Borski District

PRESEVO
P¢injski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

Municipality of Cajetina will upgrade its current GIS with the
planning documents, the cadastre of underground
installations and basic services and the protocols for the
information exchange. As Zlatibor Tourist Centre and its
natural potential are attracting a growing number of
investments especially in the construction sector the project
will enable efficient response mechanisms to address the

increasing number of permit requests and resolving the
legalisation cases.

The development of technical documentation for the
construction of primary water supply will enable further
development of businesses in the Working-Business Zone in
Malo3iste and contribute to an increase in the standard and
quality of living of the local population.

Upgrading of 2,460 metres of the Pusta Reka Water Supply
System and its connection to the Ni$ System will enable all
5,154 inhabitants of the villages Malosiste, Capljinac, Belotinac
and Klisura as well as business entities working in the
municipality, to have access to healthy drinking water. Within
good governance activities, the Rulebook on the conditions

and method of connection to the water supply system will be
adopted and used by the Public Utility Company.

The textile (clothing) production micro enterprise will procure a
new generation of sewing machines in order to increase
productivity, capacity and reduce production costs. The
production currently employs 41 workers while resulting job
creation is two immediate posts and additional two within a
three-year period. The proposed CSR activity envisages
financial donation for the local Centre for children with
disabilities.

The paper (paper towels, paper tissues and toilet paper)
processing entrepreneur will procure additional, modern
machines for production of toilet paper and paper towels in
order to accelerate business and enable greater market
coverage including the export to the region. The production
currently employs two workers while immediate job creation is
one new job and additional two within a three-year period. The

proposed CSR activity envisages donation in their own goods
to local schools and community institutions.

The entrepreneur is engaged in the production of furniture
and additional equipment for hotels, restaurants, cafes etc.
The grant will be utilised to procure a horizontal grinder,
machine for edge trimming and other equipment, which will
enable the immediate creation of two and another four in the
long term. The entrepreneur will be conducting corporate
social responsibility activities related to environmental
protection and education. In cooperation with the local youth
organisation and kindergarten, 50 new trees will be planted as
well as free trainings provided on CNC machine programming

to five local students. In addition, donation of five dining tables
is planned for socially vulnerable families.

Republic of Serbia

53,890 Euros

Programme funds:
45,500 Euros
Co-funding:
8,390 Euros

23,000 Euros

Programme funds:
19,190 Euros
Co-funding:
3,810 Euros

270,147 Euros

Programme funds:
150,000 Euros
Co-funding:
120,147 Euros

17,054 Euros

Programme funds:
13,728 Euros
Co-funding:
3,326 Euros

22,807 Euros

Programme funds:
17,544 Euros
Co-funding:
5,263 Euros

24,000 Euros

Programme funds:
19,200 Euros
Co-funding:
4,800 Euros

@UNOPS
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PROJECT TABLE

Project

Beneficiary
Municipality

Description

55

Project value

DEVELOPMENT OF THE

OF THE INDUSTRIAL ZONE
"ISTOK"
DRP

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN TEXTILE
PRODUCTION ANONYMOUS
CLOTHING

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO A TEXTILE
PRODUCTION ENTERPRISE
AZRA 1975 D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

COMPLETION OF
CONSTRUCTION OF THE
KINDERGARTEN

Local Infrastructure

COMPLETED

CONSTRUCTION OF SUMMER
CLASSROOMS AND INCLUSIVE

ACTIVITIES

Fostering Social Cohesion in Multi-Ethnic

Municipalities

Implemented by: Municipal Association for

Assisting Children and People with
Disabilities “Breeze”

Partner on the project: Municipality of
Sjenica
COMPLETED

DOCUMENTATION FOR
RECONSTRUCTION OF
MULTIMEDIA - BUSINESS
CENTRE

Technical Documentation
COMPLETED

* X

* %

* %t

228 PRO

DETAILED REGULATION PLAN

DEVELOPMENT OF TECHNICAL

RACA
Sumadijski District

SJENICA
Zlatiborski District

SJENICA
Zlatiborski District

SJENICA
Zlatiborski District

SJENICA
Zlatiborski District

VRANIE
Pcinjski District

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

Through the formulation of the Detailed Regulation Plan, the
working zone Istok, covering the area of 39 ha, will provide
adequate capacities that can host up to 20 investors, namely
small enterprises employing on average 35 to 50 persons,

which means that, through a planning procedure, 1,000 new
jobs may be opened.

The textile (sportswear) production enterprise will procure
machines for cloth tailoring, cutting and processing in order to
increase production capacity and introduce new products -
skirts, dresses and tights. The production currently employs 16
workers while resulting job creation is four immediate posts
and additional 12 within a three-year period. The proposed
CSR activity envisages donation of their own products to the

charity "Merhamet" as well as sweatshirts and tracksuits
donation to local sports clubs.

The textile (clothing) production micro enterprise will procure
sewing machines resulting in increased quality and efficiency
of production. The enterprise currently employs ten workers
while resulting job creation is three immediate posts and
additional five within a three-year period. The proposed CSR
activity envisages donation of the necessary clothes from their

own production to the Health Centre, Centre for Migrants and
Civil Society Organisations.

The construction of the new building for the kindergarten
“Maslacak” will provide improved conditions for more than 200
children, thus doubling its current accommodation capacity.
Additionally, the issue of the long waiting list in Sjenica, one of
six local communities in Serbia with positive population
growth, will be resolved while the kindergarten employees will

have better working conditions, and at least three new jobs will
be opened.

Improving the quality of life of children and youth with
disabilities (CYWD) and enhancing social cohesion in their peer
groups. The project envisages various infrastructural
improvements to the day care centre for CYWD including the
construction of the playground, summer classrooms and
improving the main yard which is shared with the local
kindergarten. Additionally, inclusive workshops will be

organised with the participation of the primary and secondary
school children.

The development of technical documentation for the
Multimedia-Business Centre will create conditions for its
reconstruction which, once finalised, will provide support to
businesses, promotion of the investment potential of Vranje
and the region and substantially contribute to the

development of tourism, especially congress and cultural
tourism.

Republic of Serbia

11,700 Euros

Programme funds:
9,600 Euros
Co-funding:
2,100 Euros

104,479 Euros

Programme funds:
68,996 Euros
Co-funding:
35,483 Euros

24,794 Euros

Programme funds:
19,074 Euros
Co-funding:
5,720 Euros

212,672 Euros

Programme funds:
149,900 Euros
Co-funding:
62,772 Euros

14,931 Euros

Programme funds:
14,931 Euros
Co-funding:

62,980 Euros

Programme funds:
30,000 Euros
Co-funding:
32,980 Euros

@UNOPS

Implementing partner
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Beneficiary
Municipality

Project

Description
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Project value

VRANIJE
P¢injski District

SUPPORT TO AN
ENTREPRENEUR IN CLOTHING
PRODUCTION NINATEX VR

Support to Entrepreneurs, Micro and
Small Enterprises

VRANIJE
Pcinjski District

SUPPORT TO A FOOD
PRODUCING ENTERPRISE
RADULOVIC M&S D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

VRANIJE
Pcinjski District

SUPPORT TO A WOOD
(FURNITURE) PRODUCTION
ENTERPRISE SIM STIL D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

VRANIJE
Pcinjski District

SUPPORT TO A FOOD
PRODUCTION ENTERPRISE
AGROPARTNER FRUITS D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

VRANIE
Pcinjski District

SUPPORT TO A FURNITURE
PRODUCTION ENTERPRISE
EURO SPIN D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises

VRANIJE
Pcinjski District

SUPPORT TO AN

ENTREPRENEUR IN WOOD
PROCESSING - K-PROM

Support to Entrepreneurs, Micro and
Small Enterprises

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

28 PRO

* X

*

* %t

The textile (clothing) production enterprise will procure three
professional, computerised and automatised machines
resulting in increased production of current and introductionof
new line of waterproof items - jackets, trousers andraincoats.
The production currently employs six workers whileresulting
job creation is four immediate posts and additionaltwo within
a three-year period. The proposed CSR activity thatwill be
implemented in coordination with City administration
envisages the donations of both clothing from its own

production programme to children with special needs and
hospital bed sheet sets to the Vranje hospital.

The fruit and vegetable processing family business will procure
an additional line for washing and cleaning of fruits which will
result in a production capacity increase and will provide better
sanitary conditions of the products making it more suitable for
export. The production currently employs three workers while
resulting job creation is two immediate posts and additional
two within a three-year period. The proposed CSR activity

envisages financial donations to three local primary schools, a
kindergarten and local monasteries.

The wood (furniture) production enterprise will procure a
vertical panel cutting machine resulting in increased
production capacity and product quality. The production
currently employs seven workers while resulting job creation is
four immediate posts and additional three within a three-year
period. The proposed CSR activity envisages donations in

furniture to an orphanage in Vranje and a local social service
centre.

The fruit and vegetable processing enterprise will procure
equipment for inspection, cutting and classification of fruit that
will increase efficiency. The production currently employs two
workers while resulting job creation is two immediate posts
and additional two within a three-year period. The proposed
CSR activity envisages financial support to development of the

local social service centre which works with children with
disabilities, elders and other vulnerable groups.

The wood (furniture) production and trade micro enterprise
will procure a new production line and develop a new product
range that should increase revenues, open new markets and
develop export opportunities. The production currently
employs three workers while resulting job creation is three
immediate posts and additional five within a three-year period.
The proposed CSR activity envisages donation of 15 beds to

the Centre for development of social protection services from
Vranje.

The entrepreneur is engaged in the production of interior
doors. The grant will be utilised to procure industrial machines
for gluing foil on door panels in order to increase the
production capacity and create two new jobs immediately and
another two subsequently. The entrepreneur will be
conducting corporate social responsibility activities related to

donation of interior doors to socially vulnerable families in
cooperation with the local centre for social work.

Republic of Serbia

17,522 Euros

Programme funds:
13,733 Euros
Co-funding:
3,789 Euros

27,466 Euros

Programme funds:
22,096 Euros
Co-funding:
5,370 Euros

26,000 Euros

Programme funds:
20,000 Euros
Co-funding:
6,000 Euros

37,491 Euros

Programme funds:
29,649 Euros
Co-funding:
7,842 Euros

36,035 Euros

Programme funds:
28,509 Euros
Co-funding:
7,526 Euros

22,350 Euros

Programme funds:
15,630 Euros
Co-funding:
6,720 Euros

@UNOPS

Implementing partner



PROJECT TABLE

Project

Beneficiary
Municipality
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Project value

SUPPORT TO AN
ENTREPRENEUR IN FURNITURE
PRODUCTION - STAJIC DEKOR
Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

SUPPORT TO AN
ENTREPRENEUR IN FOOD
PRODUCTION- NANIN RECEPT
S JUGA

Support to Entrepreneurs, Micro and
Small Enterprises

COMPLETED

WE CREATE, HENCE WE EXIST -
ONE STEP FURTHER

Fostering Social Cohesion in Multi-Ethnic
Municipalities

Implemented by: Multiple Sclerosis
Association of P¢inja District

COMPLETED

IMPROVEMENT OF GIS VRANJE
THROUGH INTEGRATION OF
NEW DESIGN SERVICES
Introduction and Development of GIS
COMPLETED

SUPPORT TO THE BIZNIS
INKUBATOR CENTAR YUMCO:
IMPROVING BUSINESS AND
MARKETING POTENTIAL OF
STARTUP COMPANIES WITHIN
THE BUSINESS INCUBATOR IN
VRANIJE

Support to Business Support
Organisations

COMPLETED

PROVISION OF A BACK-UP
SERVER FOR THE E-
PERMITTING SYSTEM
E-permitting

COMPLETED

* X

*

* %t

28 PRO

VRANIJE
P¢injski District

VRANIJE
Pcinjski District

VRANIJE
Pcinjski District

VRANIJE
Pcinjski District

VRANIJE
Pcinjski District

ALL MUNICIPALITIES
All districts

EUROPEAN UNION SUPPORT
TO MUNICIPAL DEVELOPMENT

The entrepreneur is engaged in production of furniture, mostly
different kinds of sofas. The project envisages procurement of
modern sewing machine in order to increase the production
capacity, improve the quality of products and create six new
jobs immediately and another ten subsequently. The
entrepreneur will be conducting corporate social responsibility
activities that include the donation of furniture to student

dormitories and institutions that care for children without
parental care.

The entrepreneur is engaged in HACCP certified fruit and
vegetable processing and the production of zimnica ("ajvar"
being the main product). The grant will be utilised to procure
grinding and roasting machines, a cooling chamber and
pasteuriser in order to increase the production capacity and
quality of products and engage new employees. Two new jobs
will be created immediately, and another six in the long term.
The entrepreneur will be conducting corporate social
responsibility activities that include financial donations in

support of the medical treatment of fellow citizens, as well as
financial and product donations to the local safe house.

Economic, social and psychological empowerment of women
with multiple sclerosis (MS) and Roma women by organising

joint workshops for developing handcraft skills, followed by a
cooperative or individual sale exhibitions to market their crafts.

The City of Vranje previously introduced GIS in order to attract
investments i.e. boost economic development through
identification and promotion of its development potential.
Improved GIS will provide the data regarding constructed and
planned infrastructure, urban planning conditions, cadastre
parcels, streets, available parking spaces allowing for the

improved data available for future investors, with special focus
on mapping the locations for renewable solar energy.

Tenants of BIC Yumco are predominantly furniture
manufacturing start-up companies with high production costs
due to small production volume resulting in higher retail prices
than those of the larger competitors. Additionally, inadequate
manufacturing equipment impacts the quality, appearance
and the transport costs of the products. Lack of the per-part
packaging equipment to allow assembling at the customer's
address increases transportation costs and impedes online
store marketing potential for the custom-made furniture
manufacturers. The project envisages procurement of the

packaging equipment and organisation of a fair to present the
start-up companies - predominantly BIC tenants.

Improvement of the electronic system for the issuance of
building permits through the provision of a back-up server,
which will enhance its stability and availability for over 6,500
users that benefit from it every day. Server and network
equipment were procured through the project, as well as
necessary licences. The aim of this activity was to contribute to
the creation of a more favourable business environment by
improving the efficiency and transparency of the e-
government and, ultimatively, to new investments. At the same
time, citizens’ trust in institutions, as well as the quality of

services that are being offered through the e-government will
also be enhanced.

Republic of Serbia

17,680 Euros

Programme funds:
13,600 Euros
Co-funding:
4,080 Euros

13,350 Euros

Programme funds:
10,680 Euros
Co-funding:
2,670 Euros

16,850 Euros

Programme funds:
14,804 Euros
Co-funding:
2,046 Euros

91,514 Euros

Programme funds:
76,000 Euros
Co-funding:
15,514 Euros

14,680 Euros

Programme funds:
13,208 Euros
Co-funding:
1,472 Euros

212,000 Euros

Programme funds:
212,000 Euros
Co-funding:

@UNOPS

Implementing partner
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Project

Beneficiary
Municipality
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Project value

DEVELOPMENT OF DETAILED
REGULATION PLAN FOR
TOURIST AREA BLACE LAKE
DRP

CANCELED

SUPPORT TO A FOOTWEAR

PRODUCING ENTERPRISE -
MINA DIZAIJN D.O.O.

Support to Entrepreneurs, Micro and
Small Enterprises
CANCELED

SUPPORT TO AN

ENTREPRENEUR IN CLOTHING
PRODUCTION - HAMI TAJ

Support to Entrepreneurs, Micro and
Small Enterprises
CANCELED

BLACE
Toplicki District

TRGOVISTE

Pcinjski District

SJENICA
Zlatiborski District

EUROPEAN UNION SUPPORT

* X

* %

* %t

228 PRO

TO MUNICIPAL DEVELOPMENT

The Detailed Regulation Plan for the tourist area at the Blace
Lake should support the intention of the municipality to clean
the lake, reversing its transformation into a swamp, in order to
preserve plants and animal world and to protect the area from
construction. The lake area will be arranged to attract tourism,

catering to hikers, fishermen, mountaineers, bikers and
walkers.

The enterprise is engaged in shoemaking and a large part of
the products consist of hand-stitched shoes. The grant will be
utilised to procure new machines which will modernise the
production process, improve the quality and increase
productivity. The new equipment will support the enterprise in
reaching a new stage of development in which it will be able to
produce the final product in house and decrease dependence
on external suppliers. This will open the doors for foreign
markets and immediately creation three new jobs and another
four subsequently. The enterprise will be conducting corporate
social responsibility which will include cleaning the riverbed of

a local river and donation of shoes to socially disadvantaged
children in cooperation with the local kindergarten.

The entrepreneur is engaged in the production of clothes and
underwear and provision of custom sewing services. The grant
will be used to procure specialised sewing machines in order
to increase productivity, expand the production capacity and
reduce production costs. In total three new jobs would be
created immediately and seven other in the long term. The
entrepreneur will be conducting corporate social responsibility

activities which include the provision of on the job trainings for
new employees and donation of pyjamas to the local hospital.

Republic of Serbia

17,695 Euros

Programme funds:
15,000 Euros
Co-funding:
2,695 Euros

25,652 Euros

Programme funds:
19,998 Euros
Co-funding:
5,654 Euros

26,000 Euros

Programme funds:
20,000 Euros
Co-funding:
6,000 Euros

@UNOPS

Implementing partner



